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What are we going to discuss today?

u Introduction: About the study 

u Methodology 

u Key findings: 

q Key sectors of intervention of SC

q Key performance issues of SC

q Civil society working in the environmental sector and gender issues

q Environmental Civil society and its key internal challenges 

q Civil society and the private sector 

q National vs. International NGOs: Is there an unspoken division of labour?

u Recommendations 



Introduction: About the study
u This report Mapping Study of the NGOs working on forest governance 

and wildlife protection in the Congo Basin region has been undertaken 
as part of the project “Strengthening the application of the law in 
Fauna and Flora in Central Africa” (RALFF)

u IFM and IWM have moderately been discussed in academic and grey
literature, especially with a focus on the role of CS working in these
fields. 

u To The objectives of this study were to: 
1. Identify the main features of NGOs working in the sector of IFM and 

IMW;
2. Analyse how internal governance arrangements and the external 

context in which they operate influence their everyday life;
3. Determine the existing and potential relationships between the main 

categories of organisations implementing IFM and IWM.



Methodology
u the study report used qualitative methods to deliver the research results, 

which consisted of:

1. Desk-based documentary and literature review

2. Qualitative semi- directed interviews (30 interviews in the four countries 
of focus (including 7 in Cameroon, 12 in Gabon, 8 in RoC and 3 in CAR).



Environmental Civil society: Key areas of 
intervention/ Strategies:
u 5 main strategies/ areas of intervention

u Most of the organisations used a 
combination of strategies, with 
awareness raising was identified as a 
crosscutting strategy.

u local NGOs were more likely involved in 
environmental education, IFM, support 
to alternative livelihoods and awareness 
raising, 

u INGOs who were strongly engaged in 
conservation, protected area 
management, and market monitoring.



Environmental SC: Performance issues
u Local NGOs were more likely to report internal governance challenges and 

problems with financial self-sufficiency.

u INGOs appeared to be better resourced but they still identified challenges 
linked to organisational culture. 

u To address these challenges, INGOs tended to fund local NGOs to deliver 
community level actions such as educational campaigns and awareness 
raising, while the INGO staff focused on more strategic level management 
of parks and protected areas.

u High dependcies of local NGOs on INGOs in many instances, local NGOs 
were considered to be local affiliates of the INGOs.



Gender issues
u Little evidence of internal capacities to mainstream gender

despite increased interest. 

u Limited number of local NGOs had an organisational gender
strategy

u Reasons behind this are: 

q weak knowledge

q Weak capabilities

q The cultural factor 



What are the key needs of 
environmental CS? 
Management and governance 
needs 
u In view of internal challenges 

identified, local NGOs identified key 
development needs in the areas of: 

u Resource mobilisation and financial 
management,

u leadership,
u communication skills and tools,

u internal governance systems,
u MEL 
u gender.

Technical needs
u improved investigative techniques, the 

use of technology digital devises,
u community monitoring tools, 
u Training of trainers (ToT) 
u anti-poaching measures. 
u Approaches for community sensitisation 

and engagement with legal frameworks. 



Relationship with the government 

u An increased level of acceptance and recognition of the role of civil society 
in both IFM and fighting wildlife illegality by the government.

u Concerns raised over limited government responsiveness to Civil Society 
reports and lack of corresponding sanctions to perpetrators.

u INGOs reported smoother relationships with governments compared to 
local NGOs

u The role of the government in IWM and its impact on local CS intervention 
in that field

u INGOs and the relationship with the government: The INGOs were 
concerned about managing their image and relationships with government
officials and about avoiding « greenwashing ». 



Relationship with the private sector 
u Most local NGOs reported limited interactions with the private sector

u INGOs reported varied levels of collaboration, especially in wildlife 
conservation and management of PAs.



National vs. International NGOs: Is there an 
unspoken division of labour?

u local NGOs are focusing more on IFM rather than 
IWM because of various factors: 
q they have limited presence in the field to be able to conduct IWM 

investigations
q They rarely have access to necessary resources 
q Fear of criminal networks and reprisals.
q the cultural role of wildlife in community livelihoods

u Alternative livelihoods projects: are they the 
solution? 



Recommendations: 
u Local and national NGOs 

should:
u Focus on organisational

development as a priority
u Increase their sustainability

through the development of 
tools like financial strategic
plan, engagement 
strategies… 

u Demonstrate inclusion and 
equity with respect to 
women, indigenous people 
and other vulnerable groups

u Enhance networking 

u INGOs should:
u Fairer and more equal

partnerships with local CS
u Transfer organisational

knoweldge and capacities to 
local CS

u invest in engaging with 
national NGOs in both

u sectors and build their 
capacities in both fields, IFM 
and IWM 



Recommendations 2
u Donors should:
u Prioritise funding models 

with a balance between IFM 
and IWM effectiveness and 
the sustainability of the 
NGOs

u Encourage governments to 
implement policy decisions 
grounded in IFM and IWM 
results;

u Increase technical and 
financial support for gender 
mainstreaming within and 
across NGOs

u Invest in a thriving CS sector 

u Governments should:
u implement legal frameworks

granting a role to IFM and 
IWM in decision-making 
processes

u Ensure the protection and 
security of IFM and IWM 
NGOs in the field.



Thank you!

You can read the full report on CIDT’s website: 
https://cidt.org.uk/mapping-ngos-working-on-forest-governance-and-wildlife-

protection-in-the-congo-basin

https://cidt.org.uk/mapping-ngos-working-on-forest-governance-and-wildlife-protection-in-the-congo-basin

