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The issue

• Worth almost USD 152 billion a year, the illegal 
timber industry accounts for up to 90% of 
tropical deforestation

• It causes serious economic, environmental and 
social damage and fuels conflict in forest 
regions where criminal gangs compete for 
available markets. 

Interpol (2020)
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The issue

• Human encroachment into forested areas is increasing human 
contact with wildlife’s infectious diseases – Covid 19, Ebola 
(Gebreyes et al., 2014; Anderson et al., 2020).

• About 75% of newly emerging infectious diseases are zoonoses 
derived partly from deforestation, illegally harvested and traded 
species (Wang et al., 2020). 

• Environmental crime traps states in a vicious circle where, as they 
lose income due to illegality, they become even less capable to 
govern their natural resources (Nelleman et al., 2018). 
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Failures of government forest management and control 
systems
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From government to governance

Proponents argued for “retreat of the state” of “hollowing out of the state” (Pulhin and 
Dressler, 2009). 

Calls for a deeper understanding of the factors that affect effective forest governance (Agrawal 
et al., 2008; Buckley et al., 2019). 

Much less theorization of the role of local Non-Governmental Organisations (NGOs) in 
addressing the challenges of illegal logging and wildlife trade (Mbzibain and Ongolo, 2019). 

Key challenges remain – how to strengthen their effectiveness as actors but also stronger 
forest law enforcement (Nyirenda and Mbzibain; 2020)
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Independent Forest Monitoring

IFM as third-party assessment of the conformity of forest management and forestry 
activities with the legislative and regulatory standards in force in the forestry sector 
of the country (Tegtmeyer et al. 2010) 

Diversification:
• Different scales (national, local, and local-national schemes)
• Different purposes: watchdog for the entire governance or segments of a supply chain
• Different sectors: logging, wildlife, mining… and more coming
• Different types of institutional arrangements: mandated, non-mandated, mix of both 

types! 
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Quality assurance of 
report and transmission to 
Ministry

Planning and government 
authorization of missions.

Documentary analysis/
Implementation of Field missions 

Convocation of reading 
committee to approve and 
validate reports.

Monitoring application of 
recommendations, 
sanctions, transactions
litigations

Publication of report and 
minutes of reading 
committee
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Analytical framework

1. Governance network analytical framework (Klijn and Koppenjan, 2012)
• Network outcomes result from interactions between interdependent actors
• Relationships characterised as complementary, substitution and 

rivalry/competition

2. 4C framework (Najam, 2000)
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Complementarity

1. Common objectives of improving 
transparency, accountability and law 
enforcement

2. Support to delivery of institutional goals of 
combating illegality and trade – e.g Forest 
Law Enforcement Governance and Trade 
(FLEGT – legality assurance systems), REDD+

3. Exchange of resources (funding), expertise 
and knowledge

4. MoUs with government – joint missions

our approach is to have joint missions 
with the government. When it is not 
possible, we simply denounce on 
ourselves (Gabon NGO leader).

so far government is not really acting 
on our reports. Some people say what is 
the point of IFM if government is not 
doing anything (CAR leader)

we work a lot with local actors such as 
provincial ministry staff and Attorneys. 
It really depends on individuals. In 
2019, work by the NGO in Gabon led to 
the 34 people were sentenced with 
prison sentences (Gabon leader).
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Complementarity – Ctd

What strategies NGOs 
adopt to get 
responses/actions 
from state
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Confrontation

Acts of coercive control by the state but also actions of defiance and 
opposition by NGOs. 

divergence of interests between civil society and the administration in general on issues of the allocation of new forest titles; the 
forest code revision process (the non-involvement of stakeholders has been denounced). The power of the minister is beyond the 
ministry in itself, therefore when he felt that that power was threatened, he retaliated against us (DRC leader)

the relationship with the national control team in the ministry of forest is very complicated: field agents are generally 
unfavourable to our work because they may be targeted by it. When their interests are threatened, there are risks of sanctions or 
conflicts against NGOs (Cameroon leader)

are conflated with the likes of Greenpeace (DRC)
we should prove that we are not puppets to INGOs (CAR respondent).
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Confrontation - Ctd

Governments use blame avoidance 
(Karsenty and Ongolo, 2015)

State officials in Cameroon may be 
collecting some €6 million annually in 
informal payments (Cerruti et al., 
2013) 

States adopt participatory rhetoric but 
reproduce traditional patterns of 
power and decision-making (Ulybina, 
2014) 



#fgfasiapacific

Co-optation/Instrumentalisation

Co-optation is the single model where 
power dynamics play a role as each 
institution’s aims to influence the other’s 
strategies using coercion, resources, politics 
(Najam, 2000)

Successful NGOs have a clearly defined theory of 
change/advocacy and influence strategies; maintain 
autonomy; diversified funding base
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Cooperation

we have excellent relationships 
with the ministry (Congo 
Leader)

we have a perfect relationship 
and partnerships with the 
ministry and there is no risk in 
collaborating so well with the 
government (CAR NGO leader). 

But so little response from authorities!!!!!!
• $12 million uncollected taxes and fines in 

Congo in 2018
• Several missions in CAR, illegalities 

identified/no action/sanctions from 
administration

Too close to government?
• the potential loss of autonomy or 

independence
• the stunting of advocacy activity (Salamon and 

Toepler, 2015)  
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Change in incentive structure

In Congo

• Establishment of a wider network of independent forest 
monitoring organisations – decentralise monitoring

• Stronger links with advocacy and international advocacy

• Additional funding

In CAR

• Establishment of multistakeholder forest and 
environmental crime working group 

the three official reports and the three 
notifications have been sent to the 
companies. Noname company which has 
more than 50 years of existence, specialist 
in illicit timber trafficking and fraud, has 
tried to contest the infractions and 
penalties but I have brought it back to 
order in its contestation to confirm the 
infractions and fines. We are waiting for 
the settlement of the fines by this 
company (the name of the company has 
been anonymized)
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Conclusion

1. IFM is a critical forest governance intervention yet little research has 
explored effectiveness

2. Multi-stakeholder tool with potential positive forest governance 
outcomes – accountability, voice, transparency, legal reforms, capacity 
building, law enforcement – past approaches obsolete

3. Fluid relationships with state are critical and must be nurtured by NGOs

4. National IFM and influencing strategies, capability development, and 
sustainable funding could further strengthen the contribution of IFM
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Why do we need an Accelerator?
Purpose: To incorporate businesses, finance and “landscape approaches” into 
our flagship tropical forest landscapes

Our projects start with the challenge of solving a localized deforestation driver.
We believe this is a valid approach – building a local enterprise to solve a local 
problem.

But it presents inherent limitations:
• High risk
• Scale
• “Bankability”

The niche we need to fill for our teams:
• Entrepreneurial capacity
• Technical capacity 
• Flexible, risk-tolerant resources



How it Works

Collaboration
Sharing knowledge & 

skills across BirdLife and 
beyond

Seed Grants
Flexible funding to plan, 
test and implement new 

strategies

Training
Workshops and 1:1 

customized technical 
support

Profile Raising
Promoting landscapes to 

funders and 
collaborators



Americas

1. Guyra Paraguay

2. SAVE Brasil

3. Aves Argentinas

4. Asociación Calidris, Colombia

5. Pronatura Sur, Mexico

Africa

1. CSSL/SCNL/RSPB, Sierra Leone & 
Liberia 

2. Asity Madagascar

3. BirdLife, Sao Tome & Principe

4. Nature Kenya

Asia

1. NatureLife Cambodia

2. Burung Indonesia 

3. Viet Nature, Vietnam

4. Malaysia Nature Society 

5. Bird Conservation Nepal 

6. Haribon Foundation, Philippines

Scale up

Explore new ideas

Other engagement

To be added in 2021

Our Cohorts



Yerba Mate
Where: San Rafael, Paraguay
Why: 
• Native yerba mate traditionally grown in understory
• Alternative to full sun mate or other crops in forest buffer
• Agroforestry à high quality product à premium
• Traditional crop with domestic & intl market
How:
• Trained and funded agroforestry with local farmers
• Organic & Fair Trade certification
• Purchase agreements with US buyer
• Developing independent business structure in Paraguay, 

preparing for small scale investment (less than 500k USD)
• Exploring joint development in Argentina



Rice & Carbon
Where: Lomphat Wildlife Sanctuary, Cambodia
Why: 
• Rice expansion causes deforestation inside reserve
• Premium price and secure market for “wildlife friendly” rice acts as incentive
• Cambodia has enabled nested REDD+ projects
How:
• WCS-founded business Ibis Rice is expanding (ibisrice.com/) intl market
• Blended conservation and purchase agreements with farmers
• Conducting feasibility and early-stage approvals with Govt of Cambodia for 

REDD+ project; working with an investor/developer 
• Landscape business model combines (not “blends”) rice & carbon 

approaches



Building enterprises
Impact first

Seeking impact before returns
Starting from ground up vs seeking “best” investments

Less brown vs Deep green

Most are “greener” use of existing assets and resources (e.g. 
sustainable ag, forestry) 
Mechanisms for financing ecosystem values are few, complex, 
risky (e.g. carbon)

Equity

Who “owns” the asset?
NGOs & communities aren’t businesses
Ethical responsibility to prioritize farmers, stakeholders, local 
government

Scale

Profit margins are slim, inevitably small scale
Long lead time to reach a “bankable” point under current norms



The right funds, the right support
Enable enterprise teams to first secure markets and buyers and 
then finance to grow based on a proven model.
Right funding

1. Flexible seed funding to conduct exploration or develop the 
model (business plan, legal analysis, market review, etc.)

2. Targeted funds to scale up operations and capacity 
3. Finance with concessional terms – incl. long timeframe, low 

risk
Right technical support

Targeted 1:1 with specialist consultants 
• Highly tailored
• Integrated

Punctuate with formal training, informal learning, exchanges 
etc.
Exchanges with similar platforms create efficiency
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The context for multi-scalar forest governance in 
Malaysia

• As per 2010 Malaysian federal constitution, land & forest are state matter.
• Federal gov. is responsible to provide guidance on forestry matters, followed by state’s commitment to 

enact respective laws & policies.
• A key challenge for FoGo in at all levels in M’sia is to achieve a balance between economic development, & 

conservation & sustainable use of forest resources – several policies have been adapted;
• National Forestry Policy 1978 (revised 1992) was formalized to conserve & manage forests 

through SFM.
• National Forestry Act 1984 (amended 1993) – national forest law to administer, manage & 

conserve forests & forestry related development.
• FoGo consists of policy structures, processes & options at multiple scales (national, sub-national, local) & 

involves multiple actors (i.e NSAs) & a variety of institutions. 
• Addressing sectoral & scalar disconnects is key to improved FoGo in M’sia to overcome any lack 

of policy coordination & communication b/w the structures.
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The context for multi-scalar forest governance in 
Malaysia

Forested area in Peninsular M’sia is 
managed by the Jabatan Perhutanan
Semenanjung Malaysia (JPSM).
• The area constitutes Permanent 

Reserve Forest (PRF) (i.e Protection 
Forest & Production Forest) & non-PRF
(Wildlife Forest Park & State Land 
Forest)

Source: FDPM (2018) Forestry Statistics, Forestry Department of Peninsular Malaysia. https://www.forestry.gov.my/en/2016-06-07-02-53-46/2016-06-07-03-12-29

Key governmental agencies of FoGo in 
Sarawak; Forest Department Sarawak
(FDS) & Sarawak Forestry Corporation 
(SFC);
Forest land is classified into 3 main 
categories:

• Permanent Forest Estates 
(PFE) – protected forest, 
forest reserve & communal 
forest.

• Totally Protected Area 
(TPA) – National Parks, 
Wildlife Sanctuaries & 
Nature Reserves.

• State Land Forests.

FDS (2012) Sustainable Forest Management and Biodiversity Conservation in Sarawak, Malaysia Following ITTO 1989/1990, Forest Department Sarawak, ISBN 978-967-5880-04-9.

https://www.forestry.gov.my/en/2016-06-07-02-53-46/2016-06-07-03-12-29
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The context for multi-scalar forest governance in 
Malaysia

• Key governmental agencies of FoGo in Sabah; Sabah Forestry 
Department (SFD), Sabah Wildlife Department (SWD), Sabah 
Parks (SP) & Sabah Foundation. 

• A total of 3.8 million ha/52% of Sabah lands are Forest Reserve
(FR) & Other Protected Lands. 

• Forest lands are divided into 27 Forest Management Units (FMU) 
which comprises state lands & commercial FRs.

Sabah’s Totally Protected Area (TPA) comprised of Class I (Protection 
FR), Class IV (VJR), Class VII (Wildlife FR), Parks, Wildlife 
Sanctuary & Wildlife Conservation Area.

Source: SFD (2020) Webinar Biodiversiti Kebangsaan Sesi II: Kepelbagaian Biologi - Sumbangan Kepada Masyarakat, Sabah Forestry Department [Video]. https://www.youtube.com/watch?v=o3E4NqaC6-M
Bernama (2020) ‘Sabah Committed to have 30 Per Cent TPA Forests by 2025’, World Times News. https://malaysianews.worldtimes.news/sabah-committed-to-have-30-per-cent-tpa-forests-by-2025/
MOCET (2012) Sabah Biodiversity Strategy (2012-2022), Bornean Biodiversity and Ecosystems Conservation Programme Phase II, Ministry of Tourism, Culture and Environment, Sabah.
SFD (2018) Sabah Forest Policy-2018, Sabah Forestry Department, Sandakan, Sabah. ISBN 978-967-0180-19-9. https://drive.google.com/file/d/IwCefb_xONM-IJAzDEh9RXcB60BkeajDs/view
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Examples of multi-scalar forest governance activities

Non-state actors (NSA) bridging the gaps between 
national to local processes, institutions & actors:
• 2017 – MNS & Treat Every Environment Special (TrEES) 

conducted a Roundtable discussion (RTD) with NSAs to gather info 
on current works of civil society organisations (CSOs) in Central 
Forest Spine (CFS). 

• MNS also engaged in various forest related discussions including 
on REDD+ readiness & development. Focus areas;-

• Belum-Temenggor Forest Complex (BTFC) in Central 
Forest Spine (CFS). Also a Key Biodiversity Area (KBA) in 
Perak.

• Heart of Borneo (HoB) in Sabah & Sarawak.
• Actively  participating in forest management & governance events
• Forest Governance Zonal Workshops for NSAs
• BLI & MNS will publish a policy brief about multi-scalar forest 

governance in M’sia
Source: MNS & TrEES (2020) Statement from Civil Society Organisations on the Central Forest Spine, Malaysian Nature Society & Treat Every Environment Special, Kuala Lumpur
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Forest Governance Zonal Workshops 
(Virtual) – Sabah & SarawakForest Governance Zonal Workshops in 

Terengganu & Kedah

Examples of multi-scalar forest governance activities
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Examples of multi-scalar forest governance activities

MNS has been involved in policy advocacy 
& mobilization at the state & local levels:
• 2013 – Sabah Branch registered as a 

contributor to the forest watch portal to curb 
illegal & unsustainable deforestation.

• 2017 – participated in FSC Malaysia 
stakeholders meeting.

• Kuching & Miri Branches (in Sarawak) are 
working closely with SFC to conserve local 
forests & sit as one of key actors in the state’s 
REDD+ initiative. 

• 2019 – MNS Kuching & SFC organized the 
Honorary Wildlife Ranger Training

• MNS developed a national ‘forest watch’ 
platform (myforestwatch.com.my).
• Access to up-to-date info on forest cover 

change, fires, illegal logging, deforestation 
& other threats

Source: myforestwatch.com.my
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Examples of multi-scalar forest governance activities

REDD+ as a multi-scalar forest governance:
• 2011 - M’sia formal involvement in REDD+.
• 2017 - National REDD+ Strategy was completed & 

adopted. 3 key action areas to conserve forest 
sinks & biodiversity are as listed: 

• Coordination b/w federal & state gov in 
addressing climate change & forest issues.

• Actions to reduce emissions & enhance 
sinks. 

• Implement a sustainable financing 
mechanism.

• 2019 – revised national forest reference level (FRL) 
submitted, resulted from a technical assessment by 
the UNFCCC.

• Although M’sia is still in initial phase of REDD+ 
readiness, the country sees it as a viable 
option to address emission reduction & sink 
enhancement for international support.

• However, ~USD 400 mil would be required for 
the implementation, to fulfil international 
commitment of maintaining at least 50% of 
forest cover.

Source: https://unfccc.int/topics/land-use/resources/warsaw-framework-for-redd-plus 
Rahman, D.A., Philip, E. & Pan, K.A. (n.d.) ‘REDD Plus Framework for Malaysia’. www.cbd.int/doc/meetings/for/wscbredd-apac-01/other/wscbredd-apac-01-malaysia-en.pdf
NRE (2016) National Policy on Biological Diversity 2016-2025, Ministry of Natural Resources and Environment, Putrajaya.
NRE (2017) Report on Summary of Information on How REDD+ Safeguards are Addressed and Respected, Ministry of Natural Resources and Environment, Putrajaya. https://redd.unfccc.int/files/malaysia-redd-sis.pdf.
The technical assessment concluded that the information provided is transparent, complete and has followed guidelines for submissions of information on reference levels, albeit with rooms for improvement for future submission. See the revised report on the technical assessment of the proposed forest 
reference level of Malaysia submitted in 2019: https://unfccc.int/sites/default/files/resource/tar2019_MYS_rev.pdf
MESTECC (2019) Malaysia’s Third National Communication and Second Biennial Update Report, Ministry of Energy, Science, Technology, Environment and Climate Change, Putrajaya.

https://redd.unfccc.int/files/malaysia-redd-sis.pdf
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Examples of multi-scalar forest governance activities

• The national steering committee 
consists of state economic planning 
units, forestry departments, & 
relevant federal ministries & 
agencies. Supported by the National 
Technical Committee on REDD+ 
(NTCREDD).

• NSAs are involved in the 
consultative process throughout the 
REDD+ readiness phase (Fed & 
state).

• MNS sits in the National 
Communication & Biennial 
Update Report National 
Steering Committee since 
2014 to prepare reports to the 
UNFCCC.

National Steering Committee on 
REDD Plus

REDD Plus Unit 

National Technical Committee on 
REDD Plus 

Measurement & Reporting

Safeguard Information System

Verification

Finance

Federal level: REDD+ unit has been formed in the Ministry of 
Energy & Natural Resources (KeTSA) – monitor REDD+ readiness 
& development.

Source: Rahman, D.A., Philip, E. & Pan, K.A. (n.d.) ‘REDD Plus Framework for Malaysia’. www.cbd.int/doc/meetings/for/wscbredd-apac-01/other/wscbredd-apac-01-malaysia-en.pdf
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Examples of multi-scalar forest governance activities

• 2014-2017: SFD - Sabah EU-REDD+ project 
‘Tackling Climate Change through Sustainable 
Forest Management & Community 
Development’

• to improve REDD+ readiness & 
implementation via activities to strengthen 
community participation & partnership in 
forest protection; enhance benefits to 
communities; & address poor forest 
management.

• Sabah also developed REDD+ Roadmap to 
promote & develop a sub-national REDD+ 
strategies to transform land use for SFM. 

Figure: Sabah EU-REDD+ demonstration area.

• Subsequently, REDD+ has been approved by the State Cabinet & adopted in Sabah 
Forest Policy (2017) & Sabah Forest Enactment (Amendment) (No. 2) in 2018.

Source: SFD (2019) Sabah EU-REDD+ Project: Tackling Climate Change through Sustainable Forest Management and Community Development. http://www.forest.sabah.gov.my/REDD+/index.html

http://www.forest.sabah.gov.my/REDD+/index.html
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Multi-scale governance for ecological connectivity

• Central Forest Spine is the backbone of 
Peninsular M’sia’s ecological sensitive areas, 
covering ~5.3 mil ha of areas cutting across 8 
different states

• Ecological corridors are able to reduce further 
fragmentation, allow wildlife movement across 
these fragmented areas & re-establish & restore 
connectivity.

• 2007 – Heart of Borneo initiative (Malaysia; 
Sabah & S’wak, Indonesia; Kalimantan, & Brunei)

• 2.1 mil ha of forest landscape in S’wak & 4 mil ha 
in Sabah. 

• This initiative working closely in Sabah EU-
REDD+.

Source: FDS (2012) Sustainable Forest Management and Biodiversity Conservation in Sarawak, Malaysia Following ITTO 1989/1990, Forest Department Sarawak, ISBN 978-967-5880-04-9.
SFD & WWF (2013) Strategic Plan of Action (Sabah): The Heart of Borneo Initiative (2014 -2020), Sabah Forestry Department, Sandakan, Sabah. ISBN 978-967-0180-08-3.

MNS participating in government (and other party) projects & 
influencing the policy processes: 
* CFS:  (G) IC- CFS; PA Financing; (NG) Roundtable-CFS, MyCFS
Forest & Wildlife Policy: NTCAP; NECAP; MaTCAP
* HOB Sabah & Sarawak;  HOB Conference;  
Forest Certification (MTCC); Palm Oil Certification (MSPO); HCV-
TWG
EU Biofuel & Deforestation Policy; EU REDD & FLEGT VPA
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Key insights & learning from forest governance in Malaysia

• Focus more on combined efforts, resources & time in strengthening existing institutions, 
processes & actors at national, sub-national & local to achieve improved FoGo.

• Efforts should focus on removing any potential barriers & gaps, to mainstreaming & 
connecting FoGo efforts involving different state & NSAs

• National forest policies & laws need to in sync with global agreements & priorities. Ensuring 
that FoGo implementation is guided by integrated land-use planning at landscape level is 
important.

• More needs to be done in terms of improvement of coordination & collaboration.
• MNS’s involvement & experience in forest policy processes, including REDD+ readiness and 

development shows that NSAs can play a bridging role in addressing sectoral & scalar gaps. 
Insights & learnings from the implementation of the FoGo project in Malaysia can be useful 
in a variety of contexts elsewhere. 
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Qu’est ce que la PA-OI

Processus de mise en place

Bases posées à la faveur du projet UE FAO 
FLEGT mis en œuvre par FLAG ( 2014-2015)

Consolidation pendant la mise en œuvre 
du projet CV4C (2017- 2020)

Réflexion sur l’avenir de l’OI

Elaboration et signature d’une charte
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Qu’est ce que la PA-OI

Raison d’être de la PA-OI
• Augmentation/accroissement du 

nombre d’OSC mettant en œuvre 
l’OI

• Techniques de mise en œuvre 
diversifiées et parfois sans lien 
direct les unes et les autres 

• Critiques acerbes sur les méthodes 
utilisées et résultats obtenus 

• Volonté de faire bloc dans 
l’adversité 
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Qu’est ce que la PA-OI

Raison d’être de la PA-OI

Harmoniser les approches

Renforcer la 
crédibilité

Encadrer la mise en 
œuvre de l’activité

Cadre de réflexion 
sur l’avenir de l’OI

Promouvoir la 
collaboration et 
les synergies

Pour y parvenir, que d’obstacles à surmonter!
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Défis majeurs
• Construction d’une identité d’action 

commune

• Harmonisation des compréhensions

• Financement durable de l’OI et de la 
plateforme

• Création et maintien de la 
dynamique et de la cohésion du 
groupe, particulièrement accrue en 
période de crise sanitaire mondiale
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Défis majeurs

Opérationnalisation du 
référentiel
• Approche adéquate pour rendre 

effectif l’utilisation du référentiel 
par l’ensemble des organisations 
membres et favoriser son 
adoption par les non membres
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Un acquis important à ce jour: Définition consensuelle de l’OI et 
Développement d’un référentiel  

Elaboration d’un référentiel des 
PCIV de l’OI
• Ensemble de 6 principes, 
• 15 critères, 
• 39 indicateurs et 

plusieurs vérificateurs 
permettant de mesurer la 
robustesse 
des approches et le 
professionnalisme des 
organisations
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Opportunités

Regain d’intérêt pour l’OI, 
• Enracinement du concept (OI 

mise en œuvre depuis 20 ans 
déjà)

• Résultats intéressants produits
• Extension à d’autres ressources 

naturelles et/ou d’autres 
thématiques

• Développement d’outils 
innovants
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Existence et Mise en œuvre de projets/programmes 
transfrontaliers opportunités de synergie centrés sur l’OI

Les projets sous régionaux (impliquant
plusieurs pays) sont des catalyseurs de 
la dynamique des réseaux et de la PA-OI 
en particulier.
• Le plus important ici étant de garder le 

momentum créé via les projets
/programmes lorsque ceux ci arrivent à 
échéances

• L’approche de la PA-OI a été d’organiser
et animer des ateliers thématiques
virtuels par les membres en fonction de 
leurs capacités



#fgfasiapacific

Existence de contraintes au niveau national

• Dans la plupart des pays du BC aujourd’hui l’OI est mise en oeuvre 
par des OSC nationales qui n’ont pas toujours tous les leviers pour 
faire avancer les cas identifiés au niveau local

• Le cadre jurique parfois limitatif pour le déploiement des 
organisations de la société civile constitue un obstacle à la mise en
oeuvre efficiente de l’OI

• Les jeux de pouvoir politiques, économiques, stratégiques et 
sociaux lorsqu’ils ne sont pas équilibrés ne favorisent pas les 
changements attendus de l’action des Observateurs indépendants.
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De votre attention, merci

secretariat.paoi18@gmail.com
www.pa-oi.org

mailto:secretariat.paoi18@gmail.com
http://www.pa-oi.org/
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The Background

1997 NGOs started 
investigations and 
exposure of illegal 
logging and illegal 

timber trade case(s)
§ Rampant of illegal logging (destructive logging)
§ Corruption-violence-and above the law
§ State lost revenue
§ Timber  mafia/mastermind/financiers
§ Lack of responsibility

2001 & 2002 
§ LOG Export Ban
§ Bali declaration on FLEG
§ Bilateral with USA, Japan, 

China, UK, Australia

After 2005

Operation to combat illegal 
logging

2003
SVLK development by multi-

stakeholder

2009
SVLK (TLAS) issued as 
mandatory scheme

2007
FLEGT VPA Negotiation

2016
FLEGT licensing

(Indo-EU)

Source: JPIK
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Context: IFM & the IFM Fund

• Independent forest monitors (IFM) is an integral 
part of the SVLK. They consist of NGOs with legal 
status and communities living in proximity of the 
forests.  They monitor compliance of operators 
with the requirements of the legality definition, 
including conformity of the accreditation, 
verification, periodic evaluation and licensing 
processes. 

• The role of IFM in the VPA and SVLK 
implementation is recognized in the MoEF
Regulation No. 21/2020 jo No. 8/2021, with the 
rights to access information and locations of 
monitoring, guarantees the protection against 
threat prior, and support funding

• IFM upholds the integrity of the SVLK and 
provides an avenue for civil society to play a role 
in forest governance

• Due to limited funds, independent forest 
monitors face significant challenge to sustain their 
work.  Each monitoring organization run their own 
fund raising efforts which often distract them 
from monitoring work. 

• The Independent Forest Monitoring Fund (IFM 
Fund) was set up in 2017 after IFM organizations 
and donor agencies met and agreed to set up a 
fund management institution for IFM activities in 
Indonesia 

• This decision was reaffirmed during the VPA Joint 
Expert Meeting (JEM) on 2 March 2017, where “the 
importance of establishing a sustainable funding 
model” (Agreement 1.5) in support of IFM was 
agreed. 
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The IFM Fund

Source: MFP-4
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o Strengthen institution
o Fundraising (short-

term financing) & 
grant making

o Begin lobby work on 
potential 
medium/long-term 
financing

o Medium & long-term 
financing

o Extended scope of 
monitoring and grant 
making

o Endowment Fund 
initiated

o Set-up the 
foundation

o Design SoPs
o Grant making 

trial

0 - 6 months

6 month - 3 yrs

3 yrs - onwards

The Milestones
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Scope of Monitoring Support

The IFM Fund was established to: 
o facilitate funding support for IFMs; 
o facilitate to support the quality of IFMs;  
o improve forest governance quality 

through IFM activities
Illicit/irregularities in 

permits/
license for forest 

concessions

Illegal Logging 

llegal forest conversion

SVLK

The IFM 
Fund

Many NGOs that perform SVLK monitoring also perform monitoring 
of deforestation caused by illegal loggings, irregularities in issuing 
permits for forest concessions, unwarranted expansion of estate 
plantations, especially oil palm and tenurial conflicts between 
communities and concession (beyond SVLK). 

With following activities:  raise the fund, 
provide grants to IFMs, capacity building 
IFMs, develop method of monitoring, 
campaign of monitoring output for 
governance improvement, publication & 
disseminating monitoring outputs 
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Small Grant Performance & Output

60

Support independent forest monitors on:
ü Consolidation and strategic planning workshop
ü Training and technical assistance
ü Monitoring activities 
ü Media campaign and promotion 

The monitoring results contribute to:
• Strengthen system (transparency, complaint handling, 

regulation improvement)
• Law enforcement (disclosure of illegal logging and 

timber trade cases; revocation of certification; and 
disclosure of forest crime)

• Increase the scope and reach of independent forest 
monitoring 
ü Scope: concessions; downstream industry; FMU; forest 

protection & conservation 
ü Reach: Local NGOs, Local Communities, Indigenous Peoples 

Organization, Women’s Group
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IFM Fund

Support and Facilities Independent 
Forest Monitors

Strengthening IFM Fund Institution

§ Institutional capacity building and IFM Fund staffs
§ External audit
§ Develop and implementing the Resources 

Mobilization Strategy

1

Short-term financing strategies
Improving the capacity of IFM-Fund to raise 
and managing funds:
§ The LOA of FAO-EU FLEGT project to 

strengthen role of IFMs and grant making 
§ The LOA of Palladium/MFP-4 to develop of 

monitoring scheme at jurisdictional level 
§ Identification potential donors and program 

collaboration in monitoring

2

IFM Fund’s small grant mechanism is 
improved 

§ Small grant distribution to IFMs at the local 
§ To support consolidation/coordination meeting, 

training, monitoring activities and media promotion 

3

Medium/Long-term financing strategies
§ Communication with MoEF and BPDLH to access 

Environmental Fund  for IFMs
§ Communication with MoEF and CB Forum to

access V-Legal fees as potential financing for IFM 
with clear mechanism

5

§ Participate in serial policy dialogues (JEM/JIC IND-EU); public 
consultation on SVLK regulation and others relevant workshop

IFMs fully engaged on SVLK implementation and has 
capacity to carry out monitoring

4

The Strategic Programs
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Sustainable Funding Options

1. Percentage of V-Legal/FLEGT licensing
• Needs the clear mechanism in the legal document by 

government (MoEF) 
• Commitment received from CB Forum

2. Annual State Budget Allocation
• To be used only for capacity building to maintain 

independence

3. Environmental Fund Management Agency (Badan Pengelola
Dana Lingkungan Hidup – BPDLH)

• BPDLH investment plan includes Reduced Impact Logging 
(RIL) as a means for emission reduction

• SVLK’s PHPL (SFM) standard requires the application of RIL
• IFM could contribute to the monitoring of RIL 

implementation
62
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