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Forest Monitoring Training for CSOs
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2019

February 
2020



Collaboration

2018

1st GFW
small grant 
fund

1st Publication 
of Pantau
Jejak analysis 
result

2019

WRI 
introduced 
Pantau Jejak
method to 
HAkA

HAkA introduced PJ 
method to forest 
rangers in Aceh

2nd GFW
small grant fund

2020

GFW was 
introduced to 
environmental 
CSOs in Papua

2021

GFW and Forest 
Watcher were 
introduced to JPIK 
for forest 
monitoring 

HAkA introduced PJ 
method to Journalist 
and Regional Police in 
Aceh

3rd GFW
small grant fund

HAkA introduced GFW 
to Universities and sub-
national government

4th GFW
small grant fund



Places to Watch and Pantau Jejak



Pantau Jejak Analysis 



Forest Monitoring Training for JPIK

Pantau Jejak
Pembalakan Hutan

Ilegal



Collaboration – Field Verification  

Aceh

Jamb
i

Central 
Kalimantan
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Empowering local communities for equity 
and sustainability: 

Experience from Papua New Guinea
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www.tenkile.com



Acknowledge elders past, 
present and emerging

I pay my respects to the traditional landowners on 
which we meet today and pay my respects to 

elders past, present and emerging.  Today I stand 
on Djurrbal country. 

We say this to reconcile our differences between 
the invaders / colonisers (my people) and those 
whose land we have taken (indigenous people). 

I’d like to follow on with an apology on behalf of 
my family and my ancestors, we say sorry for all 

the hardships and atrocities we have put you 
through and for taking your land. 

Please keep this top of mind as I present to you our 
work in Papua New Guinea



Tree Kangaroos are our 
flagship species

Three species of Tree Kangaroos are found 
in the Torricelli Mountain Range, PNG.  Two 

are critically endangered.  



TCA works with 43 
Indigenous communities



Aim to establish a 
Conservation Area



Forest Ownership

§ In PNG, Forest ownership is determined in one way –
genealogy.  97% of land is privately owned by local people.  

§ Traditional story telling and knowing the names of ones 
ancestors is key to identifying who the traditional owners are of a 
particular area of forest.  

§ Local language names of areas of land and their spiritual and 
ancestral stories that go with that parcel of land are all used in a 
land mediation court system to determine ownership.  

§ Genealogy cannot be written down for fear someone will steal 
this knowledge and claim the land as their own.  

§ Boundary lines are rarely linear and follow 
landscapes, stories, trees, rocks, tracks.  
All of these basic rules are contradicted 
by the Commonwealth system of Governance.  



Forest Governance

• In Papua New Guinea, 
Forests must be managed at 
the local level.

• Governments must recognize 
this.  They write policy and 
laws as if it is crown land.  A 
by-product of the Westminster 
system.  

• Indigenous people already 
manage the land sustainably 
with traditional practices, it is 
the introduction of modern 
practices and influences that 
make it unsustainable.  

Governance for whom?



Forest Governance – local 
level perspective

TCA has identified a system of governance that has evolved from 
more than a decade of experience on the ground in PNG:

- inclusive – 50:50 men and women representatives for 
all committee membership.

- powerful – Advisory committee speaks directly with the 
Board, everyone has a say.  

- bottom-up – village membership, electing all speaking 
and voting members on behalf of that village.

- employees – from the villages themselves.  Not 
external fly in and fly out consulting or employees based in cities.  
Everyone is local.

- landowners – recognition of landowners via clan 
member participation and signatories on projects and design.  



Forest Governance – local 
level perspective

TCA has identified a system of governance that has evolved from 
more than a decade of experience on the ground in PNG:

- FPIC – Free Prior Informed Consent for everything we 
do as an organisation.

- Policy and Procedures – over 40 Policy and Procedure 
documents developed to represent our organizational culture and 
ensure sustainability of that work.  

- Benefit Sharing systems – key criteria assessed by 
staff and stakeholders.  

- Project Agreements – household, clan, 
village level depending on the project.

- Committees – various project based 
committees to compliment project implementation
and sustainability (WASH, CAM)



Infrastructure to support 
governance

TCA provides communities with:
- Training and research centre to conduct meetings and workshops
- Stationary (pen and paper)
- Phones for communication and monitoring with apps
- Computers for storing and collating data (phones, videos, 
- documents and excel)
- Transport to move to different villages, village visits
- Household and village lighting



Biodiversity Conservation

In PNG, the key threats to 
Biodiversity are over harvesting 
and habitat loss – forest 
degradation or deforestation.  

There are two major 
conservation strategies:
- Hunting moratorium
- Establishing the Conservation 

Area

Formal and Informal styles of 
monitoring Biodiversity.



Hunting Moratorium

Hunting Moratorium has been 
established since 1999. 

Distance sampling research has 
shown an increase in Tenkile 
tree kangaroo numbers from as 
few as 100 to over 300 animals.  
Still critically endangered but 
growing populations are 
promising.  

Complimented with food security 
projects – fish, rabbits, rice, 
gardens etc



Conservation Area

TCA has been trying to 
establish a Conservation 
Area for the Torricelli 
Mountain Range with the 
PNG government since 
2015. 

Simply a lack of political will 
to finalise the gazettal 
process.  



Public vs Private Interests

PUBLIC INTERESTS
- Want money to deliver services 

to the community.
- Live in the old paradigm of 

resource extraction to get money
- Very interested in logging and 

mining operations throughout 
PNG.  

- Mining is still the biggest 
contributor to PNG’s GDP.  

PRIVATE INTERESTS
- Want money to deliver dividends 

to their shareholders
- Live in the old paradigm of 

resource extraction with profits as 
the bottom line.  

- Very interested in PNG because 
it is rich in natural resources.

- Logging and mining is conducted 
pre-dominantly by international 
companies.  

RESOURCE OWNERS INTERESTS
- Want money to live – school fees, soap and salt
- Want to keep their forests in tact because they are worth 

a lot more than what they are paid.  
- Very interested in all of the options
- Our role to educate and make aware what all of 

those options are



Bridging the Gap with 
Phone Apps

§ TCA worked in partnership 
with CEPA and Catalpa to 
develop the ‘Lukim Gather’ 
phone app. funded by the 
GEF UNDP project.

§ Based on the UN Monitoring 
and Evaluation Tool (METT)

§ Series of questions to collect 
local perspective

§ Report an Issue gives local 
people an opportunity to 
report directly to CEPA.



TCA PAM App

TCA is developing its own online portal, 
called ‘Mother Nature’, with an 
Application Developer.  TCA is currently 
developing a Protected Areas Monitoring 
(PAM) App to collect data as 
Cybertracker and to build a biodiversity 
atlas for the TMRCA. When the first 
version (V1) is ready it will:
§ Collect and upload data in real time.
§ Allow all staff, and eventually all 

people, to have access to their data 
and TCA’s data.  

§ Can record surveys and store data 
anywhere, anytime.

§ Include approved local knowledge 
criteria e.g., talking to birds.



Community Empowerment –
Action on the ground

Two things happened when land clearing 
occurred in two of our villages:
1) We utilized our networks to get the 

word out and,
2) We worked directly with the 

Government and Company to get 
local resources owners what they 
wanted.  

Not always a case of what you 
know but who you know.  



Capacity Building
Local 

Environmental Awareness:
§ Rainforests and biodiversity
§ Climate Change and Carbon 

Trading
§ Teacher Training
§ Village awareness with drama, 

songs and puppets
§ Radio program

Forest Monitoring
§ Distance Sampling
§ Camera Trapping
§ Cybertracker/SMART



Capacity Building
Local 

Project Management
§ Leadership Training
§ Financial Literacy & Management
§ Project Management cycles
§ Emotional Intelligence
§ Conflict Resolution
§ Strategic Planning

Governance Training
§ Language of Governance
§ Systems of Governance
§ Corruption



Capacity Building –
Regionally / Nationally

Leadership is key:
- Identify natural born leaders and 

mentor them and give them 
opportunities to lead.

Get Involved:
- TCA is the only PNG member of 

the IUCN
- Sit on working groups (PAWG, 

Forest task force, PIRT, WDPA)
- UN METT



Lessons Learned

I ask you to consider the meaning 
Indigenous People’s give to forests.

Listen and Learn from Indigenous 
people.

Keep it simple.  The clock is ticking 
we only have 7 ½ years left to stop 

1.5 degree increase in global 
temperatures.  

Rainforests will help mitigate this.



Asia-Pacific Forest Governance Forum

Advocacy for a more 
participatory forest 
governance and 
inclusive conservation 
of nature
Samson B. Pedragosa, Haribon
Foundation
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National Context

Total Land Area (+/-) 30,000,000 hectares 
Total Forestlands (TFL) 15,805,325 hectares
Alienable & Disposable 14,194,675 hectares
Protected Areas (PA) 5,450,000 hectares
Remaining Forest Cover (RFC 2015) 7,014,152 hectares
TFL – PA 10,355,325 hectares
TFL – RFC 2015 8,791,173 hectares
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Role of non-state actors

The 1987 Constitution of the Philippines institutionalized 
civil society and its importance as an invaluable element
• Article II, Section 23 – the State shall encourage NGOs and 

sectoral organizations that promote the welfare of the 
nation

• Article XIII, Section 15 – the State shall respect the role of 
POs to enable the people to pursue and protect their 
legitimate and collective interests and aspirations

• Article XIII- Section 15 – the right of people and their 
organizations to effective and reasonable participation in 
decision-making
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Role of non-state actors

The Philippines provides some useful insights on the role 
of civil society actors in policy advocacy and engagement 
in forest policy processes

• Civil society organizations (CSOs) play an important role in 
developing forest policy

• Memorandum of Agreement (MOA) No. 1 (1974) 
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Haribon’s Advocacy

• Mainstreaming biodiversity issues in the policy advocacy and 
engagement in forest policy processes

• Advocating for the right of indigenous peoples and local 
communities (IPLC)
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Haribon’s Advocacy

• Forging partnerships and building alliances
• Engaging the legislators and bureaucrats
• Evidence-based advocacy
• From adversaries to partners 
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Key insights and learnings

• It is important to involve a variety of non-state actors from 
the beginning of the policy process 

• Quality of participation matters
• Evidence-based research is key strategy for policy advocacy
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Recent developments



#fgfasiapacific

National Context
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National Context



Abu Meridian | Kaoem Telapak

Asia – Pasific Forest Governance Forum 

Policy Update, Law Enforcement 
and 
Challenges for Civil Society 
Monitor Post 
Omnibus Law
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During 2009 – 2021 (± 10 years), SVLK revised for 9 times. In 2021, Now 
SVLK standing for Sustainability & Legality Assurance System, before 
Timber Legality Assurance System 

SVLK important:

ü Since 2003, developed through a 
multi-stakeholder process

ü 2009, The system was mandatory
and recognized the role of 
Independent Forest Monitor
(IFM/IM)

ü 2010, Establishment of the JPIK, 
other networks of Independent 
Monitor

ü 2014, Security and Access 
Information for IFM/IM regulated 
under SVLK regulation
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Report by EIA and Kaoem Telapak since 1999 - 2021
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Modus (1999 – 2014) 
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Lessons Learn ...

q Coordination with PPATK/INTRAC/FIU is useful to follow up the 
recent illegal activities

q Coordination with Media is important to get attention  from the 
public and rise profile of the case

q Coordination with Networks is important because the target is 
part of “big fish”

q Judicial systems in Indonesia (Police, Prosecutor, Judges) need 
total reforms

q Monitoring from all stakeholders
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Challenges ...

q SVLK is a tool, not a silver bullet to address all forestry problem. It is 
not perceft but it’s agreed by all stakeholders involved, so it’s a start. It 
can be used to bring up outstanding issues in forestry sector and 
address them accordingly

q Multi-stakeholder dialogue initiated by SVLK process is continuing, 
resulting in better interaction among stakeholders towards system 
improvement à could be used as a model for other initiative

q Transparency and involvement of civil society is key in the process of 
developing and implementing SVLK to ensure the policy achieve it’s 
intended objectives

q Make sure Market ONLY use Legal and Sustainable timber 



Asia-Pacific Forest Governance Forum

ES Guiang
RTI International – Sustainable Interventions 
for Biodiversity, Oceans, and Landscapes 
(USAID-Supported Project)

The challenges, opportunities 
and constraints of CBFM and 
the role of non-state actors in 
the Philippines 
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The Mandate – Department of Environment and Natural Resources 
(DENR) - (EO 192, Section 4)

Responsible for the conservation, 
management, 

development, and proper use of  ENR:
a) Forest and Grazing Lands
b) Mineral Resources (including those in reservation 

and watershed areas)
c) Lands of the public domain

To ensure equitable sharing of the benefits derived 
therefrom for the welfare of the present and future 

generations of Filipinos.

Responsible for 
licensing and 

regulation of ENR



a. HH incomes

b. Revenues 
from EGS-
linked 
Enterprises

c. Public 
Sector 
Revenues

d. Improved 
Resiliency

Who 
Benefits?

• Ecosystems 
and Habitats

• Community 
Livelihoods

• Enterprises 
and 
Businesses

• General 
Public

HUMAN WELL 
BEING 

• Communities
• Entrepreneurs
• Visitors
• Local economies

THREATS & Opportunities

URB  and 
watersheds

ENR assets 
(biodiversity, 
Ecosystems; 
Processes, 
Functions)

Ecosystems   
Goods and 

Services 
(EGS)

• Geo-Physical and Climatic                     
Features

• Policies (Statutory, customary)

Ensure Benefits Flow from ENR 
with Enhanced Governance and Management Systems

GDP
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Forest Management Bureau (FMB) – A Staff Bureau with the 
Following Mandate (EO 192, Section 4)

Recommend policies and/or programs for:
ü The effective protection, development, occupancy, 

management and conservation of forest lands and 
watersheds, including grazing and mangrove areas, 

ü Reforestation and rehabilitation of critically 
denuded/degraded forest reservations, 

ü Improvement of water resource use and development, 
ancestral lands, wilderness areas and other natural 
preserves, 

ü Development of forest plantations including rattan, 
bamboo, and other valuable non-timber forest 
resources, 

ü Rationalization of the wood-based industries, 
ü Regulation of the utilization and exploitation of forest 

resources including wildlife, 
To ensure continued supply of forest goods 
and services.

Advise the regional offices in the implementation 
of the above policies and/or programs; 

Develop plans, programs, operating standards 
and administrative measures to promote the 
Bureau's objectives and functions; 

Assist in the monitoring and evaluation of 
forestry and watershed development projects to 
ensure efficiency and effectiveness;

Undertake studies on the economics of forestry 
and forest-based industries, including supply and 
demand trends on the local, national and 
international levels, identifying investment 
problems and opportunities, in various areas
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The Policy Marching Order for Planning and 
Implementing CBFM Programs
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The Implementing 
Units - Field Units 

of the DENR  
Regional Offices, 

Provincial and 
Community ENR 

Offices
(EO 192, Section 21)

a) Implement laws, policies, plans, programs, projects, rules and regulations of 
the Department to promote the sustainability and productivity of natural resources, 
social equity in natural resource utilization and environmental protection.

b) Provide efficient and effective delivery of services to the people;
c) Coordinate with regional offices of other departments, offices, agencies in the 

region and local government units in the enforcement of natural resource conservation 
laws and regulations, and in the formulation/implementation of natural resources 
programs and projects;

d) Recommend and, upon approval, implement programs and projects on 
forestry, minerals, and land management and disposition;

e) Conduct comprehensive inventory of natural resources in the region and 
formulate regional short and long-term development plans for the conservation, 
utilization and replacement of natural resources;

f) Evolve respective regional budget in conformity with the priorities established by 
the Regional Development Councils;

g) Supervise the processing of natural resources products, grade and inspect 
minerals, lumber and other wood processed products, and monitor the movement of 
these products;

h) Conduct field researches for appropriate technologies recommended for various 
projects;

i) Perform other functions as may be assigned by the Secretary and/or provided by 
law.
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Target Area = 52.6 % of total area where communities in Forestlands, 
Protected Areas, and Unclassified Public Forests Reside

Target Sites

The net area of 
forestlands is about 

11.125 million 
hectares.

But, need to determine the 
following land uses:

1. Protection and conservation 
in forestlands, and

2. Production forestlands

At least 25 
million people
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Land Cover of Forestlands Shows Low Productivity 

MSU, 2013; NAMRIA 2013 



Low Productivity Resulting to -26.7 GVA Forest Sector Contribution to 
the Country’s Gross Domestic Product  (GDP) 
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Low Productivity  
Contributing to 

High Poverty 
Among Upland 

Farmers and 
Fishermen in the 

Philippines 

(PSA 2015)
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Untenured and Untenured Areas with Communities under the 
Government’s National Greening Program (NGP)
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The Need to Tweak the Current CBFM Programs towards Value Chain-Oriented 
Asset-Based Strategy to Reduce Poverty
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Opportunity = CBFM potential contribution to revitalize and diversify 
related forest- and agri-based industries, increase overall productivity,  

improve HH incomes, and contribute to the country’s GDP

1.  Wood-based 9.   Transport 
2.  Pulp and paper 10.  Wood waste recycling or re-use
3.  Charcoal and fuelwood 11.  Technical advisory services

4.  Energy generation 12.  Fruit 
5.  Nursery,  ornamentals, and landscaping 13. Fiber
6.  Furniture 14. Health and beauty products
7. Tourism 15. Livestock
8.  Construction and Real estate (foreshore 
and built up areas)

16.  Aquaculture
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Thank You!


