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Global Forests need Global Governance
The UK TTF has been facilitating workshops with
trade associations in VPA countries to present one
united voice calling for:
• A new global initiative toward governance and
trade
• This is to be based on national standards in an
international framework
• An international secretariat to administer the
framework and target investment into producer
countries to finance reform
• COP26 to be launchpad to start this process
#fgfasiapacific

Illegal deforestation is still a major threat where a new approach is
needed
• One of the biggest threats to tropical forests is
uncontrolled, illegal land conversion (e.g. for
agriculture)
• A lack of governance allows lucrative trade in goods
from illegally deforested areas
• This helps finance illegal operations and more
clearance
• It also undermines firms wanting to invest in verified
sustainable forest management and production
• Legal and sustainable firms are undercut and out of
business - this makes illegal activity more attractive
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Forest Governance leads to growth
•

Europe: forests covered by national standards and
strict regulation
•

•

USA: forests are covered by national standards and
regulation
•

•

forests have grown by almost 10% since 1990 while increasing
output and value (EC, Eurostat 2021)

forests have grown by 18 million acres between 1990-2020 /
0.03% 2010-2020 (FAO)

Tropical: lack effective governance over forests
•

forests are in decline, over half of tropical forests have been
destroyed since the 1960s (IUCN)
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While voluntary certification set high standards in one concession area, government-led
FLEGT reforms raise standards across entire landscapes. Combined, they are much more
likely to have a significant impact on wider sustainability.
Voluntary
certified
concessions

Voluntary
certified
concessions

FLEGT
sectoral
reforms
Unsustainable Landscape
Sustainable Concessions

Sustainable Landscape
AND sustainable concessions

FLEGT aims:
•

To promote policy and legal
reform

•

To strengthen governance and
transparency

•

To build capacity in terms of
improved law enforcement and
product traceability, and

•

To ensure proper capture of forest
revenues
#fgfasiapacific

Voluntary schemes have struggled to succeed in the difficult operating environments of the tropics.
These challenges can only be overcome by government-led reforms
The reforms by partner countries agreed under the FLEGT
Action Plan make important contributions to sustainable forestry
that are beyond the scope of voluntary certification

Voluntary certification has met with significant
barriers to increasing sustainable forest
management in developing tropical countries

PERMANENCE
Since certification is seldom a legal requirement
certified operators may relinquish their certificates at any
time 2
,1

LEGISLATIVE REFORM

Framing environmental, social, economic standards in
legislation and establishing a system that ensures and demonstrates
application of these, guarantees a long-term perspective that is unlikely to be
achieved in situations where individual FMU managers may choose to
terminate their certification.
Reformation processes on legality have already resulted in more secure
rights, more equitable benefit sharing and greater government
accountability in partner countries

The schemes are generally confined to elements that can
be controlled at the FMU level and audits are unable to

check compliance with legal, environmental or
social elements that are framed by wider
policy and for which compliance is a state
responsibility.

A criticism of certification is that it is based on
commercial arrangement between certification
bodies and operators, both of whom have an advantage
in seeing audits succeed.

SCALE
OVERSIGHT &
SCRUTINY
TRANSPARENCY &
ACCOUNTABILITY

Application at the national, rather than FMU level, allows achievement
of landscape-wide implementation of improved practices, including effective protection of
ecosystem functions and biodiversity as well as rights allocation, contract terms and fiscal
policy

All FLEGT VPAs require periodic independent audits, during which
qualified third-party bodies check that the system defined in the agreement is
being implemented, and that it remains effective in ensuring that only legallyproduced timber products are licensed for export.
VPAs include a transparency annex that set out what information

must be made publicly available and how it can be accessed.

STAKEHOLDER
PARTICIPATION
IMPACTS OF
GOVERNANCE REFORM

A fundamental requirement for all VPAs is that decisions on the structure of TLASs must be
deliberated and agreed by affected stakeholders, including private

sector operators and civil society organisations, as well as
involved government agencies
FLEGT processes introduce improved checks
and balances that help attract long-term investments
in the forest sector and beyond.
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1. Some jurisdictions (e.g. Gabon, Sarawak state in Malaysia) have laws that require concession holders to have their areas certified; however none of these are currently being enforced.
2. European concessionaires in Africa are gradually selling their assets to Asian investors, who operate in markets that accept lower-quality wood. This is associated with a decline in FSC certification. Two major Europe-based concessionaires, representing nearly 700,000 certified hectares in Cameroon have
sold their rights to Asian companies which may not maintain their certifications. (Commentary by Alain Karsenty, 1 August 2018. https://news.mongabay.com/2018/08/the-crisis-in-the-european-tropical-timber-sector-in-central-africa-commentary/)

Counterproductive double payments for audits are blocking the expansion of SFM schemes
FSC is struggling to increase its coverage in tropical forest countries like Indonesia
Paying twice..

…to be certified to similar standards..

In Indonesia, the
government SFM
standard (PHPL) is
estimated to cover

$10.600- $14.000 /1000 ha
to get FSC certification in
private forest (CHECK)
APHI estimates that 15 –
20% of the cost of FSC
implementation are
represented by the audit
process.

$1700-$2400 /1000 ha
to get SVLK certification
(CHECK)

around 60% of
the requirements of
FSC

FSC
Standard
In Ghana, the legal
forest
laws, strengthened by
the FLEGT VPA
process, fully
or partially address

75% of the criteria in
FSC standards.

..leads to low coverage

Mandatory PHPL
standards in
Indonesia certified

12.4 million ha

Voluntary
certification

2.8 million ha

The main difference between the two schemes is the need to invest in
Reduced Impact Logging standards, and to set aside High Conservation
Value areas within concessions.

FSC certification has only achieved a
coverage of 2.8 million ha among natural
forests concessions in Indonesia.
Meanwhile, 12.4 million ha of natural forests
are certified to the national PHPL standards
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FLEGT: EU Centric model
Through the current EU FLEGT Action Plan there are the following:

Market Incentive

Market Reality

• Countries that enact huge public
sector reform via their VPA are
“incentivised” by having recognition
and a green lane into EU and UK
markets

• The EU and UK are no longer the main
market for tropical timber products

• The EU puts policy across
environment and trade to show the
importance of FLEGT reforms

• There is no single office or
department responsible for making
the policy a success

• The main destination markets for
tropical timber do not recognise the
FLEGT license
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We need a new tropical timber accord
Recognising that tropical forests are critical for global biodiversity, combating climate change, contributing to local
development and global supply chains, the Tropical Timber Accord calls for:

●

Effective governance and legal compliance throughout the supply chain in timber-producing
countries and within international trade to deliver positive outcomes for the future of forests

●

National multi-stakeholder processes that bring together government, civil society and private
sector in tropical forest countries to frame national laws and standards and ensure fairness and
legitimacy, as well as credibility and enforceability

●

Incentivisation of effective forest governance and responsible forest trade by offering support and
encouraging foreign direct investment in added-value tropical forest industries

●

International business and consumer markets to commit to sourcing tropical forest products and
material only from legal sources that ensure the sustainability of those resources into the future

●

Simplification and rationalisation of tropical forest legality and sustainability product standards
and communication. A multitude of different company and organisation-led schemes, eco-labels,
compliance requirements, consumer market regulations and bilateral arrangements confuses
consumers and increases costs of compliance for tropical producers.
#fgfasiapacific

Call to action 1:
• We believe that the ambition and policies framed by
governments for FLEGT need to be refreshed and
updated to frame a practically instructive
international approach to address this critical
problem.
• We are facilitating the signing of this accord which
calls on COP26 leaders to create a new international
initiative, driven by tropical timber producing VPA
countries and key markets (such as the USA, China,
Japan, the Middle East, EU and UK) to define and
agree an international rules-based approach
underpinned by practical support, guidance and
finance.
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The International Framework would:
●
●
●
●
●
●

Set principles and processes by which future international trade could recognise, incentivise, and
support strong governance and sustainable forestry in tropical producer countries
Be based on and recognise each country’s own nationally determined norms and standards,
underpinned by independent verification
Define a process for these national rules-based systems to be internationally recognised as a
system of defined legality and sustainability, encouraging governance support and strong global
collaboration
Encourage consumer markets to adopt policies and regulations that promote responsible trade
with countries with strong forest governance and discourage trade from those which cannot
demonstrate and verify good forest governance
Incentivise countries to implement effective forest governance by giving their forest products
industries preferential ‘green lane’ access to international markets and trade, backed by
communications and promotion throughout the supply chain
Recognise the importance of micro and small to medium-sized enterprises (MSMEs), as the
‘backbone’ of tropical producer countries’ economies and industry through international
investment and support.
#fgfasiapacific

• CALL TO ACTION 2
• To achieve this, we call on COP26 leaders to create an international secretariat that would facilitate
global governance and help target international investment to assist producer countries in setting and
achieving national standards.

• The international community has a duty to make governance of tropical forests a priority for COP26.
•Governance and legal reform is the essential basis for tropical country national standards for long-term
forest management.

•It must be incentivised by allowing countries which enact such reform to benefit from enhanced
international trade.

•This in turn will attract investment into legal and sustainable forestry supply chains, increase the value
of standing forests, and provide employment and opportunity for those who live in and depend on them
for their livelihoods.

• There is no time to lose.

#fgfasiapacific

Expanding sustainable forest management
practices across tropical belt
Domestic and
international trade
supporting truly
green growth
THE
OPPORTUNITY

Matching new
LEGAL SOURCES
OF SUPPLY to high
levels of demand,
improving full
andscape
management and
attracting inward
investment

Increasing supply of responsible timber & other
forest products – growing

Countries which enact reforms rewarded with trade
benefits, investment to industries, add value in own
borders.
Greater governance brings multiple benefits to
ensure long-term forest maintenance and growth.

Summary
• Greater governance brings multiple benefits to forest
landscapes
• New global initiatives need to be driven by tropical
nations
• An international secretariat would bring focus and
drive to processes already in motion through the
FLEGT Action Plan, VPAs and other initiatives
• COP26 is the best place to start this process
• Tropical forests need all the help we can collectively
bring...!
#fgfasiapacific
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Update on EUTR/FLEGT,
Fitness Check and new
EU regulation
Siobhan Pearce, Environmental
Investigation Agency (EIA)

FLEGT, EUTR and VPAs
EU Forest Law Enforcement Governance and Trade (FLEGT) Action Plan
constitutes the key EU policy against illegal logging:
- EU Timber Regulation (EUTR) - prohibits the placing of illegally harvested
timber and timber products on the EU market and obligations for those
placing timber on EU market
- Voluntary Partnership Agreements (VPAs): ensures only legally harvested
timber is imported into the EU from countries agreeing to take part
- FLEGT Regulation: establishes a licensing system for VPA countries
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EUTR/FLEGT Fitness Check – Interim Conclusions
The “Fitness Check” is a review process conducted by the EU - conducted on the main
regulations tackling illegal timber, the EUTR and the FLEGT Regulation.
Earlier this year Interim Conclusions were published. The Fitness Check is understood to have
now been approved by the European Commission’s Regulatory Scrutiny Board. These were
the interim conclusions:
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Voluntary Partnership Agreements (VPAs) – A Unique Process

•
•
•
•
•
•

Voluntary process to enter into, but is a
legally binding trade agreement.
Participatory consultation process that
involves all stakeholders - government, the
private sector and civil society
Open process with minimal secrecy.
Parties negotiate toward the same goals –
eliminating illegal timber and improving forest
governance.
VPA embeds legal and governance reforms
in its processes and text.
Can improve social and environmental, as
well as economic, aspects

Process defines legality of timber - laws often
reformed and improved as part of process:
•
•
•
•
•

Unclear land tenure rights
Inconsistent or weak enforcement of existing laws
Contradictory laws
Overlapping institutional responsibilities
This does take time.
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Status of VPAs

VPA and FLEGT licensing:
• Indonesia

Concluded negotiations, initialled a VPA:
•
Guyana

Signed VPAs:
•
Cameroon

Negotiations started:
•
Côte d'Ivoire,

•
•
•
•
•
•

Central African Republic
Ghana
Honduras
Liberia
Republic of Congo
Vietnam

•
•
•
•
•

Democratic Republic of the Congo
Gabon
Laos
Malaysia
Thailand
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The Benefits of VPAs
•

Can’t assess efficacy of licensing outside of where we have it – Indonesia only. EUTR enforcement also a factor.

•

CIFOR Research - Assessment in Cameroon, Ghana and Indonesia (2020)
“There has been a decrease in illegal logging rates notably in production forests mandated to have a
management plan, where those are now better implemented than in the past, and the VPA has contributed
positively towards such evolution.”

•

Neupane et al. (2019)
“Respondents mentioned that the FLEGT-VPA implementation has resulted in the low impact timber harvesting
plans, reinforcement of RIL (reduced impact logging), and improved forest product tracking system, which
consequently have reduced the negative impacts on ecosystem functions and services.”

•

Other positive developments: better participation, recognition of communities.

•

This progress must be preserved, and effect of current VPAs must continue.
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New EU deforestation regulation - proposals
A new EU regulation is expected soon to
minimize the EU’s role in deforestation and
forest degradation
•

Expected to be due diligence type
regulation: companies have to assess and
mitigate risks

•

Applies to companies placing forest-risk
commodities on EU market

#fgfasiapacific

New EU deforestation regulation - proposals

1. Potentially the EUTR will be combined into the
new regulation
2. Require timber, and other agricultural
commodities, placed on EU market to be legal, as
well free from deforestation and forest
degradation
3. Unclear how the current VPAs and FLEGT licenses
will be retained and recognised
#fgfasiapacific

New EU deforestation regulation – FLEGT/VPAs
1. Potentially VPAs replaced with alternative support mechanisms – no more
VPAs.
2. Removal of Licensed Timber from Partnerships.
• No Trade Incentive.
• No Green Lane into EU market using national legality system –
but everything will need to comply with EUTR, if that is retained.
• Core element of VPAs removed.
3.

Proposed alternative (Forest Partnerships) not established for this purpose –
leaves very uncertain what EU’s support for improved forest governance will
be.
#fgfasiapacific

Calls from civil society
Key recommendations:
• The EU continues to invest in VPAs
• The EU keeps FLEGT licensing as a key
element of VPAs
• The EU strengthens enforcement of the
EUTR to tackle risks
• The EU endorses a fresh approach to
the corruption challenge
• The EU steps up forest diplomacy and
coordination in producer countries
• The EU supports effective participation
#fgfasiapacific

Response from VPA countries - Fitness Check

#fgfasiapacific

Final Thoughts
•

The work that has gone into VPAs must
not be lost

•

VPAs and FLEGT should not just be
cancelled – can be long, but worthwhile
process

•

Agreements needed as part of new EU
regulation to support producer countries
to improve governance

”the basis of any progress is
good governance and lack of
corruption, and we should
not throw away the Voluntary
Partnership Agreements and
FLEGT, because they have
done just that…we should
build on them to accompany
the new due diligence
legislation”
Heidi Hautala, Vice
President of the EU
Parliament, May 2021

#fgfasiapacific

Forged to accelerate the
Positive Power of Forests
27

Situational analysis
Climate in crisis

Current projections put us on
+2.7*C and all the consequences
IPCC
that will bring

Biodiversity under
threat
Numbers of species
plummeting, putting
function of ecosystems
vital to healthy planet
under increasing pressure

Marginalised and
poor suffering
most
Gap between richest and
poorest increasing exponentially
and access to resources harder
for poorest and least
empowered

Our insight
Forests are one of the most costeffective nature-based solutions
to meet this triple challenge

© Marizilda Cruppe/WWF
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Our proposition
Trillion Trees is a joint venture
between BirdLife, WCS and WWF
forged to urgently speed up and scale up
delivery the positive benefits of forests.
We will protect and restore forests
to achieve the global vision of
one trillion trees by 2050.
Forests that work for people, nature, and the climate

Forests can deliver

Strongholds for
nature

Climate
stabilisation

Economic
opportunity

Forests are home to 80% terrestrial
biodiversity

Forests can contribute a third
of emissions reductions
possible by 2030

Forests provide more than 86
million directly ‘green’ jobs and
livelihoods for 90% of those
in extreme poverty, many of whom
are indigenous peoples
31

The time is now – citizens are engaged

CLIMATE CHANGE
is now the No. 3
concern after the National

84%

81%

agree that we need to protect
nature, wildlife and the
environment for the sake of
future generations

agree that BUSINESSES
need to be accountable for
their impact on the
environment

Health Service and COVID-19, and
before the economy

TOP
ENVIRONMENTAL
CONCERNS
•
•
•
•
•

Plastic waste
Climate change
Endangered wildlife
Oceans & coasts
Deforestation

68%

are willing to make

LIFESTYLE
COMPROMISES to
benefit the environment

All data for consumers in the United Kingdom as of of 06 August 2021

Over

40% think

business should help resolve
environmental issues such as
deforestation and climate
change

UK figures
32

Parnership reach and relevance to global agendas

60

countries

402m
hectares
of forest

66m

people living in and
near forests

2,485

key indicator species
for conservation

104
GtCO2
stored

All estimates calculated as follows, using best available data for our landscapes in 2020. Hectares: based on TT partner forest landscapes; People: WorldPop; Species: Key Biodiversity
Area trigger species, Carbon: Spawn et al. 2020; Data will be updated on a regular basis as new information is acquired.
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But the world must go
bigger and faster to have
any hope of achieving our
ambitions
34

Key consideration:
planting alone is not
enough

It costs more than $1 to grow, protect
and nurture a tree into full maturity
Investment in forests, not just trees, is a
true solution for the planet

35

We protect and restore for greatest impact

1. Protect
standing forests

2. Advance forest
restoration

3. End the causes
of deforestation

36

Our impact 2016-2021

+99.1m
leveraged for
investment

+59m
hectares of
forest

+18.3BN
trees being
protected

+1.8BN
trees being
restored
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Our commitment 2021-2026

+70m

hectares
Improved
management

+35m
hectares
Improved
protection

+20m
hectares
quality
restoration

-50%

deforestation
in partner
landscapes

© Andreas Gucklhorn
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Global forest
partnership
countries
Trillion Trees partnership forest
conservation work

39

Restoration
programming
planning
Trillion Trees partners’ forest
conservation work
Restoration portfolio
40

Costing forest governance
• Good sourcing (local teams,
resources)
• Planning within ecosystem (right
trees right places)
• In restoration, resourcing for
growing and guarding [not just
planting]
• Monitoring and evaluation (is it
working, how can we improve it)
• Translating forest outputs
(trees/hectares) into key global
outcomes (rights and opportunities
for communities; biodiversity;
climate benefits

41

Thank you.
Forest impact for the planet
action@trilliontrees.org

© WCS Rwanda
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National REDD+ Strategy & Forest
Governance in PNG
From Global to National
Perspectives
Gae Gowae, PhD
GIS & Remote Sensing Centre of University of
Papua New Guinea (UPNG)
Papua New Guinea

What is REDD+?
Reducing Emissions from
Deforestation and forest
Degradation and (+) the role of
conservation, sustainable
management of forests and
enhancement of carbon stocks in
the developing countries.
Reducing emissions from
deforestation
#fgfasiapacific

What is REDD+?
An international climate change
mitigation financing mechanism
adopted under UNFCCC
Seeks to reduce GHG emissions
from declines in global forest
cover and quality

Reducing emissions from forest
degradation
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What is REDD+?
Financial Incentives
• In the form of ‘results-based
payments’ (RBP) to developing
countries that successfully slow
or reverse forest lost

Conservation of Forest Carbon Stocks

#fgfasiapacific

What is REDD+?
Papua New Guinea (PNG)
• Provides significant
opportunities to PNG have its
efforts to develop a low
emissions development pathway
recognized and supported by
the international community

Sustainable Management of Forests
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PNG National REDD+ Strategy (NRS) 2017-2027
Key Action Areas
• Strengthened land use and
development plan
• Strengthened environmental
management, protection and
enforcement
• Enhancement economic
productivity and sustainable
livelihoods
Enhancement of forest carbon stocks
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Operationalize of REDD+ at Sub-National
Level
Provincial Forest Plan (PFP)
• Provincial Forests and Other
Land Uses
• Provincial Forest Management
and Development
• Social Forestry

Provincial Vegetation & Land Cover Map
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Operationalize of REDD+ at Sub-National
Level
PFP
• Provincial REDD+ Activities
• Provincial Action Program
• Provincial Development
Partners

Provincial Timber Concession Map

#fgfasiapacific

Operationalize of REDD+ at the Project Level
Torricelli Mountain Range Map
Customary land demarcation and mapping

#fgfasiapacific

Operationalize of REDD+ at the Project Level
Forest Vegetation
Mapping
Social-Economic Data &
Land Use Mapping

#fgfasiapacific
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EM TASOL (The End)
NA (and)

TENKIU TUMAS
(Thank you very much)!
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Bridging the gap …
Why does it matter ?

Why bridging the gap?

•

Promote ongoing decision-making processes in the region
where it is key to ensure multi stakeholders participation

•

Balance the power relation– enhance the space for civil
society to engage in forest governance

•

Narrow the differences of interest, knowledge and resources
that lead towards antagonism rather than complementarity

•

Ensure that deliberative processes are inclusive and build
equitable consensus.
#fgfasiapacific

Bridging the gap …
Key elements and examples

1. Build and nourish long lasting and trustful relationship
RECOFTC alumni forge the path to community forestry: More
than 60,000 alumni have taken RECOFTC’s courses and became
pioneers of community forestry. They have influenced legislation and
other reforms to improve forest tenure and livelihood security of local
people.

Bridging policy and practice in Cambodia: Community forestry,
Community Protected Areas, CSO engagement in REDD+, Gender
mainstreaming
Build on strengths … rather than weaknesses
Build on long-term programmatic approaches
#fgfasiapacific

2. Improve reciprocal appreciation
Bring evidence of the other party’s added value, ensure transparency and
build trust
“The government is listening
more closely to CSOs and
communities than it has in
the past …” says Sisavath.

Lao CSOs help negotiate sustainable
and legal timber trade through FLEGT VPA negotiations
“… because of the improved relationship CSOs now have with the
government of Laos, we have an important opportunity to work
together with local communities to protect the country’s remaining
forests”

#fgfasiapacific

3. Bring people together through research and analysis
Participatory Action Research on forest landscape governance
Legal assessment of Thailand Community Forest
Act shows ways to strengthen regulations

The assessment provides
recommendations to guide decisionmakers and civil society organizations
in the development of regulations.
Join us on “Explore” helping universities and researchers work with
policymakers, civil society, the private sector and communities to co-create
and apply knowledge about forest landscape governance
https://www.recoftc.org/projects/explore
#fgfasiapacific

4. Reflective learning, networking and regional exchanges

Experts reflect on decade-long effort to boost social forestry in
Southeast Asia
Sharing innovation and best practices
“The opportunity of joint engagement was an
important foundation because, historically, ASEAN
tended to focus more on engagement of governments
in setting policy, in laying down cooperation
frameworks”

“At Social forestry seminar in 2019, for the first time civil society organizations
had space in the consultation on the forestry sector at the ASEAN level.”
#fgfasiapacific

5. Strengthen capacity building
30 years of experience in capacity building now embracing digital
technology
Transforming
forest landscape
conflicts for
better
governance

Enroll
now !

Strong and clear
tenure rights for
good governance

Free e-learning course
Policy Analysis and Forest Governance
101

https://www.recoftc.org/learning/e-learning-catalogue
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6. Facilitate open dialogue
Create safe space at grassroots level and link with national and
global engagements

RECOFTC, speaking at the 14th Session of the
United Nations Forum on Forests (UNFF 14) in
New York, 2019
CBOs attend the
national Conference
on Land and
Natural Resource
Governance
in Cambodia, 2020

Meeting with local community about
Social Forestry and Climate Change in Thailand,
2019
#fgfasiapacific

7. Promote gender equality and women empowerment
Weaving leadership for gender equality in the Asia-Pacific (WAVES)
Women from Nam Mhaw Village share their
stories as part of an assessment conducted by
RECOFTC to influence forest policies and laws
in Thailand

Women leaders in Cambodia’s
government lay the foundations
for gender equality in the forestry
and environment sectors
#fgfasiapacific

8. Reach out to other stakeholders as media and academics
Reporters break news that stops
illegal logging

Media coverage on forest governance
has inspired Vietnamese authorities to
take action to stop illegal logging and
deforestation.

Youth and Climate Change
A conversation with forestry
student leaders
#fgfasiapacific

9. Leverage support, coordination and synergies
V4MF stakeholder map

#fgfasiapacific

Bridging the gap …
Sustaining outcomes

Voices for the Mekong Forests

Sustaining stakeholder engagement and partnerships
Sustaining knowledge products
Sustaining outcomes and achievements
Bridging the gap is a process - the process, as much as the
result, is essential as it enables various stakeholders to think
outside of their own perspective and adopt a more inclusive
#fgfasiapacific
view

RECOFTC

We believe in a future where people live
equitably and sustainably in and beside
healthy, resilient forests. We take a
long-term, landscape-based and
inclusive approach to supporting local
communities to secure their land and
resource rights, stop deforestation, find
alternative livelihoods and foster
gender equity

Assess and adapt to the ongoing changes
#fgfasiapacific

Thank YOU

#fgfasiapacific
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Developing Community’s
Sustainable Timber
Business in Mbeliling
Landscape – Flores,
Indonesia
Tiburtius Hani, Flores Programme
Manager of Burung Indonesia
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Mbeliling Landscape in Flores - Indonesia
• Encompasses about 94,000
hectares
• 34,000 ha private forestowned by community

Mbeliling
Landscape

• 2 dominant tree species:
teak and mahogany
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Timber Potential in Mbeliling

Dominant Tree Species (2009)
323,194

251,261

TEAK

MAHOGANY

9,411

7,221

5,827

4,096

SANDLEWOOD

AMPUPU

ALBESIA

KAWAK

• Certified ±50.000
#fgfasiapacific

Traditional Timber Processing and Trading
•
•
•

•
•
•
•

•
•

Trees or logs
Basic processing: kind of beams and boards
Use only main part of tree

For local used (village) – sometime to support middleman
Bought by local buyer
Used only main part of tree
Timber administration is managed by buyer

Collaborate with local buyer
Price is controlled by middleman

#fgfasiapacific

Traditional Timber Processing and Trading
The Used

The Wasted
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Timber and communities’ income

Minimum
processing

Minimum income

Local
Market

Sustainable
timber
business??

Dominated
by
Middleman
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Timber and communities’ income

Maximum
processing

Maximum income

Wider
Market

Sustainable
timber
business

Empower
timber
farmer
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Key Challenges for sustainable timber business with community
• Ensure sustainable production
• Ensure quality and legality of
product
• Improving technical capacity in
terms of timber processing
• Ensure positive impact to
environment
• Maximize benefit for timber
producer
• Initiate wider and fair market
#fgfasiapacific

Key aspects of sustainability

•
•
•
•
•
•

Sustainability in timber production
Sustainability in timber quality and
legality
Sustainability in timber processing
capacity
Sustainability of positive impact to
the environment
Sustainability of benefit for timber
producer
Sustainability of access to fair
market
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The way to meet Sustainable Timber Business
•
•
•
•
•

Facilitate TLAS Certification
Develop timber processing
workshop
Regular environment
monitoring based on SPPL
commitment
Tree nurseries development
and replanting
Sustainable land
management: soil and water
conservation
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Impact on environment and biodiversity
•

•
•
•
•

Private forest land is continued to
be buffering area for Key
Biodiversity Area (KBA) of Mbeliling
Change in forest type, from
monoculture to mixed agroforestry
Decreased of surface soil erosion
Increased of land cover around
water spring area
Decreased of illegal logging
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