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CIDT has engaged in international development work for 50 years, working to 
strengthen capacity, alleviate poverty and improve equality in more than 100 
countries. Through strong partnerships with Governments and Civil Society, we 
have successfully delivered large-scale, high-value projects in the Congo Basin. 

Over three decades our engagement has made an impact on the lives of thousands 
of beneficiaries in Central Africa and contributed to the reduction of deforestation, 
wildlife trafficking and climate change.



Cameroon, Central African Republic, Gabon,  
Democratic Republic of Congo, Republic of Congo

Citizen Voices for Change (CV4C): 
Congo Basin Forest Monitoring Project 
2017-2020 • EU, DFID • €6,250,000

This 4-year project aimed to strengthen the contribution 
of non-state actors, civil society, indigenous peoples and 
community organisations to improving forest governance, 
sustainable forest management and the contribution of 
forests to development in five Congo Basin countries. 

The project objective was to build capacity of strong 
effective NSAs to monitor forest governance and land use 
change, inform relevant national/global processes, and 
contribute to effective responses from law enforcement and 
policy making agencies.

cidt.org.uk/cv4c 

Republic of Congo

Support project to Civil Society for 
improving forest governance through 
standardised external independent 
forest monitoring in the Republic of 
Congo (PASGOF-SNOIE) 
2021-2023 • EU, FCDO • €2.2m

The overall aim of this programme is to strengthen the 
contribution of civil society organisations, indigenous 
peoples and local communities to the improvement of 
forest governance and the sustainable, inclusive and 
transparent management of forests by Republic of Congo. 
We seeks to achieve this goal through organisational and 
technical capacity strengthening of civil society networks, 
professionalisation and certification of independent 
forest monitoring, implementation of field missions and 
investigations and advocacy.

cidt.org.uk/pasgof-snoie

Central and West Africa 

FLEGT Watch application provides a 
satellite-based forest warning system
2018 • EU (via CV4C project)

Joining forces with Visioterra and Tropenbos, CIDT has 
developed an innovative tool to monitor illegal logging 
and other forms of forest cover change. The system 
overcomes the issue of cloud cover, a major obstacle to 
the surveillance of illegal logging, through the use of radar 
based satellite images. The application is having an impact 
in land use, forest cover, fires, and hydrology. FLEGT Watch 
disseminates visual and geo-referenced alerts to tablets 
and smartphones.

cidt.org.uk/flegtwatch



Uganda, Morocco, Ivory Coast, Tunisia

Facilitation of NDC Partnership  
Country Engagement processes
2018-2020 • NDC Partnership • £228,000

The NDC Partnership is a coalition of countries and 
institutions working together to mobilise support to achieve 
ambitious climate goals. CIDT provided technical assistance 
and facilitation services to the Country Engagement team, 
particularly in support of partnership workshops, which served 
to clarify government objectives for achieving NDC targets, and 
align development partner projects with the identified needs.

cidt.org.uk/cidt-support-ndc-partnership-processes-in-15-countries

Cameroon, Central African Republic,  
Gabon, Republic of Congo 

Strengthening Forest and Wildlife 
Monitoring and Law Enforcement in 
the Congo Basin 
2018-2022 • EU, DFID • £933,000 

Facing the challenges of grand-scale illegal logging, 
poaching and all kinds of illegal wildlife trade in the Congo 
Basin, CIDT has joined forces with Conservation Justice 
and the EAGLE network. The project aims to sustain and 
institutionalise the role of civil society in countering forest 
and wildlife crimes, as well as explore synergies and learning 
opportunities between the wildlife and the forest monitoring 
sectors. CIDT is producing research and publications 
including a comparative legal study on the protection of 
fauna and flora in the project countries. A study on illegal 
wildlife and timber trade in Gabon and Central African 
Republic aims at exploring aspects of demand reduction 
and the impact of supporting alternative livelihoods and 
economic development on local populations. 

cidt.org.uk/portfolio/strengthening-forest-and-wildlife-
monitoring-and-law-enforcement-in-the-congo-basin/

Rwanda

Feasibility studies to develop 
programme proposal to the Green  
Climate Fund
2016-2017 • Government of Rwanda • $1.3m

CIDT used the world’s first ever Pre-Project-Finance (PPF) 
to test the feasibility of the Government of Rwanda’s low 
carbon economic development ambition. The programme 
proposed how Gicumbi district, the second poorest district in 
the country, could build low-carbon value chains to improve 
the lives of citizens, mitigate against the impacts of expected 
climate change, and develop resilience to such changes. 
The consortium that undertook the work was led by CIDT, 
with findings leading directly to GCF-compliant programme 
revisions. The GCF ratified the project in February 2018 with a 
grant of $32.8m direct to the Government of Rwanda. 

cidt.org.uk/feasibility-studies-demonstrate-potential-low- 
carbon-climate-resilient-growth-east-africa



Cameroon

Strengthening forest governance 
capacity of professionals and  
students of higher education institutions 
2017 • FAO FLEGT Programme

CIDT provided technical assistance to the University of Dschang 
Cameroon to develop and roll out three references programmes 
on Forest Governance. These include a cross cutting program 
for BSc level 2 being implemented by 3 faculties at the 
University of Dschang (Law, human sciences et agronomy), an 
MSc program implemented at the Faculty of Agronomy and 
Agricultural Sciences (FASA) and a continuous professional 
development forest governance course targeting professionals 
in the forest sector

cidt.org.uk/university-level-capacity-building-programmes-support-
flegt-vpa-implementation-cameroon/

Cameroon, Central African Republic

Championing Forest People’s Rights and 
Participation
2013-2016 • DFID-EU • $2,238,000

CIDT led this project to promote forest people’s rights 
within Voluntary Partnership Agreement implementation in 
Cameroon and Central African Republic. The project sought 
to contribute to strong inclusive national VPA processes that 
guide and frame effective implementation of Forest Law, 
Enforcement, Governance and trade. The project targeted 
capacity strengthening of civil society organisations (CSO) and 
indigenous people (IP) and sought to empower marginalised 
forest communities and indigenous peoples to actively 
participate in decisions around management of resources that 
affect their lives.

cidt.org.uk/building-capacity-for-civil-society-led-forest-monitoring-
in-central-african-republic

Cameroon, Democratic Republic of Congo, Ghana, Liberia

Strengthening African Forest 
Governance
2011-2014 • EU, DFID – €2,390 000

CIDT led a regional and international consortium that 
implemented this four-year project, which sought to enhance 
the involvement of non-state actors in Cameroon, DRC, Ghana 
and Liberia in national and international forest policy process, 
aimed at combatting illegal logging and deforestation. The 
objective was to contribute to greater transparency and 
accountability within the forest sector in these countries. 
The project was successful in improving links between key 
forestry stakeholders and creating opportunities to foster 
improved forest governance based upon a commitment to just 
and pro-poor policies. The now acclaimed Forest Governance 
Forums (FGF) were a pioneering initiative that brought forestry 
stakeholders together at a national and regional level to share 
and exchange vital information to improving forest governance 
and combating illegal logging.

cidt.org.uk/portfolio/forest-governance




