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What motivated BF to begin changing strategic documents (1/2)
Following an audit conducted at the beginning project, observations were made regarding the obsolescence of
the documents
There was an opportunity through the CV4C project to refresh the organisations core documents
§ Description of the work
1/ Assessment of current documents: The organisation already had a certain number of document but they
weren’t in use because they didn’t reflect the reality of the organisation and its ambitions (e.g. 2014 PS). For
the most part, those who help draft the documents had already left the organisation without explaining their
reasoning. The assessment made it possible to highlight shortcoming and gaps between these documents and
the day-to-day running of the organisation.
2/ Proofreading of core documents: This required updating documents such as statutes, internal regulations,
procedure manual and the charter for the Gabon Ma Terre Mon Droit platform
3/ Design of new documents required for the functioning and vision of Brainforest and GMTMD: gender policy,
gender strategy (Brainforest) and code of conduct for GMTMD
4/ Drafting of documents: the work was done gradually by small committees to involve staff and therefore
ensure good take-up of these different documents.

What motivated BF to begin changing strategic documents (2/2)
• Description of operational tools
1- Strategic plan: explains the organisation’s vision, it defines the 4 strategic areas of focus the
organisation wishes to work on and to seek funds to implement
2- Procedures manual: outlines the different procedures of the organisation's day-to-to functioning.
It outlines who does what and when…
3- Statutes and IR: incorporation documents, which led to the creation of the organisation. They
outline the main objectives of the organisation and the different bodies that it comprises
4- Gender policy and strategy: outlines the organisation’s vision to mainstream gender within the
organisation and its activities. The organisation wanted to have a guiding thread to frame gender
mainstreaming because it wasn’t systematic.
5- Organisational chart: the organisation’s structure and the enumeration of different roles

Advantages and difficulties with the process.

• What worked
Integrating transparency: Drafting and publication of annual activity reports, better organisation
when rolling out activities, application of provisions outlined in the documents (gender policy:
efficiency of gender mainstreaming on day-to-day basis, hierarchical decisions for implementing
gender into decision making, greater responsibility given to female staff)
What didn’t work
• No participatory validation of tools designed, they thought it was up to the CV4C project
team unfortunately,
• Low level of popularisation,
• Weak application of some provisions as part of the functioning of the organisation.
•

Ideas for improving the strategic planning process (1/2)

Ø The strategic planning process must be the organisation’s idea (for our organisation is was the
solution to a project activity);
Ø You have to monitor its implementation (planning is good but you have to ensure you follow up
otherwise they will just be nice documents on a desk!)
Ø You have to evaluate and be able to update if needed, don’t just stick with it, even if it is the
organisation’s normal way of working;
Ø Participatory update and approval of all documents;
Ø Popularisation through all communication channels (possibly display of certain documents if
possible); redefine the organisational structure in order to tie it to new programmes;
Ø You have to find resources to fund the strategic plan

Ideas for improving the strategic planning process (2/2)

• What to take into account for it to work quickly?
It’s a process, it can’t work quickly. It depends on the context, and how well the organisation takes
ownership of this planning and the opportunities to implement it.

Thank you.

