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CONTEXT
• The ‘nexus study on the illegal

trafficking of wildlife and timber

in Central African Republic’ was

commissioned as part of the RALF

project conducted by CIDT (Centre

for International Development

and Training of the University of

Wolverhampton), which

specialises in capacity building

through global training, technical

assistance and project

management.
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• This study is a response which 
supports the commitments of 
the 2014 London Conference 
on Illegal Wildlife Trade, the 
objectives of which are as 
follows:
- To eradicate illegal wildlife trade;
- To ensure the establishment of legal frameworks and 

effective dissuasive measures; 
- To strengthen law enforcement;
- To support livelihoods and sustainable economic 

development.



• The Voluntary Partnership Agreement (VPA)
for the application of forestry laws, governance
and timber trade between the Central African
Republic and the European Union signed in
November 2011. This agreement demonstrates
a will to exclusively export legally produced
timber.
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The CAR is a country in the Congo Basin which
faces several challenges with sustainably and
responsibly managing forest resources,
particularly timber and fauna. They are
overwhelmed by forest crime, and widespread
illegality is a significant threat not only to forests,
wildlife and ecosystems, but also to development
and security.
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• The inadequate responses to
these problems are linked to a
number of factors, including:

- Inadequate laws against 
wildlife crime;

- The lack of interest in wildlife 
crime as a priority, which 
leads to a lack of strategic, 
tactical and even operational 
focus in this field;

- A poor understanding of 
illegal wildlife trade and the 
demand for it; 

- The lack of experienced 
and competent staff who 
can lead special 
investigations;

- The exacerbation of porous 
borders and ineffective 
border control;
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- The lack of collaboration and exchange
of information between law
enforcement agencies; inefficient data
collection, data analysis and use of this
data;

- The lack of cooperation in terms of
information sharing and sharing of
experiences at the local, regional and
national level;

- Corruption at all levels within security
agencies, as well as weak management,
oversight or inspection capabilities in
law enforcement agencies.



19/02/2021

The complexity of the challenges
of the fight against wildlife and
forest crimes requires investment
not only into innovative actions,
geared towards strengthening
law enforcement systems, but
also into inclusive processes that
involve all stakeholders from the
fields of wildlife and timber.
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The study made it possible not only to conduct
an in-depth reflection through investigations and
consultations with key stakeholders on the
theme of illegal logging, illegal trade and
trafficking in wildlife and wildlife products in the
Central African Republic, but also to conduct
research into and analyse public policies related
to logging.

OBJECTIVES



DEFINITIONS

19/02/2021

“Illegal exploitation, trafficking and trade in wildlife” is defined as
any act or action which seeks to generate improper profits
through the purchase, sale, trade or clandestine use of animal
species and / or wildlife products which are contrary to the laws
and regulations applicable to wildlife in the Central African
Republic. This includes any resources/tools used, any method of
hunting or removal, and any trade circuit contrary to the
provisions of the laws and regulations in force.

As part of this study:
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"Illegal logging" refers to all timber harvesting related activities
that violate national legal and regulatory provisions applicable
at the national level. Illegal activities and corruption in the
forestry sector can spread along the chain from harvesting and
transport, to industrial processing and the timber trade. Illegal
logging includes logging that takes place outside the
boundaries of a given concession. Logging in assigned
concessions may be illegal if it does not comply with
regulations
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METHODOLOGY
The methodological approach used is based on the concept of a systemic
and participatory approach, in consultation with all the actors and partners
concerned by the study. This approach was coupled with the Active
Participatory Research Method (MARP) which is an intensive, iterative and
rapid process oriented towards knowledge of rural situations. It allows
information to be obtained and analysed within relatively short time frames.
This method allows for results to be generated quickly by performing data
analysis throughout the study.

The data used in this study comes from three (3) main sources:

- Documentary research and analysis;

- Stakeholder consultation

- The survey focused on a sample of about 200 identified targets.
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Men
76.50%

Women
23.50%

Figure n°1: Breakdown of respondents by gender
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Figure n°2: Breakdown of respondents by type 
of stakeholder
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LINKS AND OVERLAP

Fauna and flora are the main areas that make up
the forestry sector. Even though the definition of
the word ‘forest’ according to the FAO does not
take into account the wildlife field, they are
interdependent because:
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Animals depend on plants for their subsistence, their habitats, their 
health, which together make up their living environments;

The dissemination, proliferation and germination capacity of certain  
plant species is only possible thanks to animals that move around.

Some plants (e.g. Mukulungu) can only have a strong germination 
capacity if the seeds pass through the intestine of an animal species 
(elephants). This is called ‘zoochory’.

All of this creates forest biodiversity which is valuable
for the survival of humankind.
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Whilst there is a situation of interdependence between
fauna and flora, the illegal exploitation of fauna and
timber also has a relationship of interest or dependence.

It therefore contributes to the instability of society and
endangers the existence of species that are victims of
illegal trade.

Both sources use:
The same means (pressure, corruption, money laundering, 
drug trafficking etc…)

The same circuits (means of transportation, outlaw
groups, involvement of certain officials and state agents)
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Illicit trafficking and trade in wildlife and wildlife
products are frequent in the CAR and commercial
channels depend on the types of poaching present. In
general, three types of poaching are identified for this
analysis of the origins and final market center of wildlife
products. These include:

THE ORIGINS OF ILLEGAL WILDLIFE AND 
TIMBER TRADE IN THE RCA

� Subsistence poaching;

� Commercial poaching

� Transborder poaching
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Origing Species 
targeted

Means used Destination

Subsistence 
poaching

* Practiced by local 
communities;
* throughout the 
area

*Annex C 
species
*For meat

Steel cable, 
homemade 
weapons (non 
conventional), 
poisoning etc.

Local consumption 
through trades, local 
sale to buy essential 
items

Commercial 
poaching

* Practiced by 
nationals from 
elsewhere;
* Often practiced in 
protected areas 
including parks and 
wildlife reserves

*Annex C, B, 
A species
*Meat, 
trophies etc.

*Conventional 
hunting weapons 
and ammunition;
*Non conventional 
weapons an 
ammunition

*Roads;
*Bangui and large 
cities (Berbérati, Nola, 
Bouar, etc.

Transborder 
poaching

* Organised by 
professional 
poachers - often 
foreigners with the 
help of nationals.
* They operate in the 
heart of parks and 
wildlife reserves

* As a 
priority, 
annex A and 
B species

*Trophies

*War weapons 
with ammunition: 
AK 47, RPG7, A52 
etc.
*Horse, camels, 
donkeys. 

*Air, sea and land 
*Neighbouring 
countries (DRC, 
Congo, Chad, 
Cameroon, Europe, 
China etc.)
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Subsistence poaching
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firearms

0tan10ar10

Locally 
manufactured 

weapons
0tan22ar22

Net hunting
0tan2ar2

cables 
d'aciers
0tan1ar1

Croxxbow
0tan1ar1

Fig. 3: Devices used for subsistence poaching
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Fig.4: Use of products poached



Commercial poaching
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Fig.5: Backers of the commercial poaching sectors
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Illegal logging in the CAR occurs at different levels
depending on whether it is legal or illegal loggers.

The timber is logged illegally in the forest massif, forest
galleries etc.

This illegal practice is frequent in the South-West region,
mainly in the prefectures of Ombella-Mpoko la Lobaye,
Sangha-Mbaéré and Mambéré Kadéï due to their proximity
to the large urban areas of Bangui. It is also common in the
prefecture of Kémo, Ouham and Mbomou.
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The products resulting from these illicit acts ** are sold
to international markets, particularly in Asia, Europe,
Africa and many others (Timber statistical yearbook,
2016).

For example, in 2010, there were more than 717,000
tonnes of timber illegally harvested and sold to the
Central African population (E.Yandi 2007).
Informal artisanal logging alone employs more than
23,000 employees including wholesalers, semi-
wholesalers, retailers, transporters, woodcutters, etc. and
globally generates between 1.8 and 3 billion FCFA per
year. (MEDDEFCP, March 2017)
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In short, illegal logging is motivated by sales of illegal
timber, the majority of which enters the international
market. The European Union, the United States, China and
many other developed countries are the biggest importers
and consumers of illegal timber and timber products in
several forms.

Afrique
0.09 

Europe
0.58 

Assie
0.33 

Autres
0.00 

Proportion by destination of sawnwood

Africa
0.31 

Europe
0.48 Asie

0.49 

Other
2.22 

Proportion by destination of logs
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A FEW RECOMMENDATIONS
For the sub-region and the technical and financial
partners:

Promote international cooperation by funding actions;

Develop collaboration through international agreements and
partnerships with political, technical and financial institutions
working in favour of the Congo Basin forests, in particular those
dealing with issues related to wildlife;

Explore and strengthen funding possibilities for the development of
a genuine forest law enforcement assistance program;
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Support key stakeholders, in particular CSOs and local
communities and indigenous peoples to develop a strategy
allowing them to be involved in monitoring, independent
observation and denunciation, and to develop their
organisational and technical capacities;

Provide material and financial support to the Department of
Water, Forests, Hunting and Fisheries for the effective
implementation of the VPA-FLEGT and REDD + process and
other sustainable management mechanisms;
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For the government of the CAR

Implement the national development policy in the as part of the
national recovery and peace-building plan (RCPCA), in particular
pillar three relating to the promotion, economic recovery and
revival of productive sectors;

Set up a community forestry development program throughout
the country;

Promote a cross-border management policy for cross-border
forest areas, e.g. the complex of cross-border protected areas in
Sangha Trinational(Cameroon, Congo, CAR);
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Build the capacities of the main actors in the fight against wildlife
crime;

Improve collaboration and information exchange between the
main state actors, the private sector and civil society;

Strengthen the capacities of local communities and indigenous
peoples to develop income-generating activities;

Promote and develop actions for the fight against corruption in
the forestry sector in general;
Implement the national sustainable development policy in the
RCPCA;
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Promote the sustainable management of the south-eastern massif
with an area of 1.6 million hectares still unexploited, through the
granting of artisanal permits, community forest permits, and
others;

Organise the artisanal sawn wood sector, which has been
operating illegally for a long time due to a lack of space for
artisanal logging permits;

Promote NWFPs;

Organise awareness raising sessions and popularisation of legal
texts on stakeholder rights.

Promote and develop actions for the fight against corruption in
the forestry sector



Thank you for 
your attention


