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Cameroon, Central African Republic, Democratic 
Republic of Congo, Gabon, Republic of Congo
Citizen Voices for Change (CV4C): 
Congo Basin Forest Monitoring 
Project 
2017-2020 • EU, DFID, USAID, NICFI • €6,250,000
CIDT leads this 4-year project aiming to strengthen the 
contribution of non-state actors (NSA), civil society (CS), 
Indigenous Peoples (IP) and community organisations 
to improving forest governance, sustainable forest 
management and the contribution of forests to 
development in five Congo Basin countries. 

The project objective is to build capacity of strong 
effective NSAs to monitor forest governance and land 
use change, inform relevant national/global processes, 
and contribute to effective responses from law 
enforcement and policy making agencies.

cidt.org.uk/cv4c 

Somaliland
Somaliland Development Fund 
(SDF) 2 
2018-2022 • DFID • £1m
The SDF is a £50m infrastructure and inclusive economic 
development fund capitalised by DFID, Dutch and Danish 
development funding and run by BMB Mott MacDonald. 
CIDT provides a team of three technical specialists to 
SDF2. CIDT has led the development of project policies 
and strategies and is undertaking the first annual survey 
(baseline) to test project performance indicators. The 
next stage of work will be capacity strengthening of 
implementing partners in Somaliland.

cidt.org.uk/cidt-contribute-to-improvement-of-essential-public-
services-for-the-people-of-somaliland



Africa wide
Training support in 
Women in Leadership, 
Training of Trainers, 
and Effective 
Communication 
2018-ongoing • African Union 
Commission • USD$300,000
CIDT has developed several very 
popular learning and development 
programmes for the African Union. 
The Women in Leadership course 
has been a catalyst for institutional 
change around the ‘Me Too’ theme and 
gained an excellent reputation for the 
empowerment of women leaders in the 
institution. 

cidt.org.uk/she-roes-african-women-working-
together-for-change

Zimbabwe
Conducting a longitudinal study of 
the pathways and experiences of 
secondary school students 
2017-2021 • UNICEF • $700,000
CIDT is conducting a three-phase longitudinal study into the 
survival and drop out processes for children in the Zimbabwean 
government funded education system. The CIDT consortium 
has produced the baseline and presented the midline results, 
showing the extent and causal factors of drop-out around 
transition between primary and secondary school and 
highlighting the impact of the current economic conditions and 
natural resource hazards. The project works closely with both 
UNICEF and the country’s Education thematic working group.

cidt.org.uk/longitudinal-study-aims-to-combat-school-dropouts-in-zimbabwe

Africa wide
Implementation of Study on Civil 
Society in three regions of Africa
2019 -2020 • FORUS • €35,000

CIDT is leading a study on “the health of the civil 
society sector in Africa”, with a specific focus on 
the national Non-governmental organisation (NGO) 
platforms and the regional coalitions. This study will 
broaden the understanding of the current situation 
of African NGOs and regional coalitions, which will 
enable the funder FORUS to apply better strategies to 
strengthen African NGOs and regional platforms. 

Images: Forus workshops in Zambia (above) and Benin (right)



Central and West Africa 
FLEGT Watch application provides a 
satellite-based forest warning system
2018 • EU (via CV4C project)
Joining forces with Visioterra and Tropenbos, CIDT has developed 
an innovative tool to monitor illegal logging and other forms of forest 
cover change. The system overcomes the issue of cloud cover, a major 
obstacle to the surveillance of illegal logging, through the use of radar 
based satellite images. The application is having an impact in land use, 
forest cover, fires, and hydrology. FLEGT Watch disseminates visual 
and geo-referenced alerts to tablets and smartphones.

cidt.org.uk/new-flegt-watch-application-to-provide-a-satellite-based-forest-warning-
system-in-central-west-africa/

Nigeria
Power Sector Support Project.  
Project management training of the 
regional offices of the Transmission 
Company Nigeria (TCN)
2018-2019 • DFID/World Bank • £60,000.
CIDT supported this UK-Aid financed power sector support project 
of the Nigerian Infrastructure Advisory Facility to undertake a 
training needs analysis of the project management function of the 
newly devolved regional TCN offices following a restructure of the 
government-run energy transmission organisation. CIDT worked 
in collaboration with a Nigerian training company, Phillips PLC, to 
develop a short capacity development programme for selected TCN 
staff. This was piloted in March 2019 with the aim of enabling staff 
to rapidly transition into their new roles.

cidt.org.uk/needs-assessment-to-lead-to-targeted-project-management-training-
for-nigerian-power-sector

Tanzania, Zambia and Zimbabwe
External Evaluator for 
two Girls Education 
Challenge projects
2017-2020 • CAMFED • £800,000
CIDT acts as the External Evaluator 
for the Campaign for Girls Education 
(CAMFED) in conducting a mixed 
methods, Gender Sensitive Baseline and 
Midline Evaluation of two Girls Education 
Challenge Transition Projects. CIDT has 
designed the evaluations in partnership 
with CAMFED, carried out field research, 
cleansed and analysed the data and 
written up the findings.

cidt.org.uk/cidt-undertakes-midline-study-on-
girls-education-project-in-zimbabwe

Africa Wide 
‘Strategic Thinking Tools’ workshops  
with African Union staff
2018-2019 • African Union Commission (AUC) 
Like many other inter-governmental organisations and development 
partners, the African Union has been striving to institutionalise 
Results Based Management approaches and a Culture of Learning 
in its various organs. The work of the AUC is driven by results that 
are articulated at various levels: in a 50-year organisational vision, a 
10-year plan, and medium-term strategic plans. Workshops covered 
CIDT’s ‘Seven Simple Steps’ for designing a Strategic Plan, a 
Programme or a Project and much more, including discussions and 
exercises on: prioritising focus areas/objectives, communication 
strategies for the Strategic Plan, linkages and alignment between 
various results frameworks, mechanisms for continuous 
learning, promoting a results-oriented culture, and addressing 
implementation challenges.

cidt.org.uk/cidt-facilitates-workshop-strategic-thinking-tools-african-union-staff



Uganda, Morocco, Cote d’Ivoire, Tunisia and 
others
Facilitation of NDC Partnership 
Country Engagement processes
2018-2020 • NDC Partnership • £228,000
The NDC Partnership is a coalition of countries and 
institutions working together to mobilise support 
to achieve ambitious climate goals. CIDT provides 
technical assistance and facilitation services to 
the Country Engagement team of the Partnership 
Support Unit, particularly in support of Partnership 
Country Engagement workshops which serve to clarify 
government objectives for achieving NDC targets, and 
align development partner projects with the identified 
needs.

“The tools and thinking exercises 
that were provided to us were 
excellent!”

cidt.org.uk/cidt-support-ndc-partnership-processes-in-15-
countries

Gabon, Cameroon, Central African Republic, 
Republic of Congo 
Strengthening Forest and Wildlife 
Monitoring and Law Enforcement 
in the Congo Basin 
2018-2022 • EU, DFID • £533,000 
Facing the challenges of grand-scale illegal logging, 
poaching and all kinds of illegal wildlife trade in the 
Congo Basin, CIDT has joined forces with Conservation 
Justice and the EAGLE network. The project aims to 
sustain and institutionalise the role of civil society 
in countering forest and wildlife crimes, as well as 
explore synergies and learning opportunities between 
the wildlife and the forest monitoring sectors. CIDT 
is producing research and publications including a 
comparative legal study on the protection of fauna 
and flora in the four project countries. A study on 
illegal wildlife and timber trade in Gabon and Central 
African Republic aims at exploring aspects of demand 
reduction and the impact of supporting alternative 
livelihoods and economic development on local 
populations. 

cidt.org.uk/portfolio/strengthening-forest-and-wildlife-
monitoring-and-law-enforcement-in-the-congo-basin/



Rwanda
Green Climate Fund Pre-
Project-Finance. Feasibility 
studies to develop programme 
proposal to the Green Climate 
Fund
2016-2017 • Government of Rwanda • $1.3m
CIDT used the world’s first ever Pre-Project-
Finance (PPF) to test the feasibility of the 
Government of Rwanda’s low carbon economic 
development ambition. The programme proposed 
how Gicumbi district, the second poorest district 
in the country, could build low carbon value 
chains to improve the lives of citizens, mitigate 
against the impacts of expected climate change, 
and develop resilience to such changes. The 
consortium that undertook the work was led 
by CIDT, with findings leading directly to GCF-
compliant programme revisions. The GCF ratified 
the project in February 2018 with a grant of 
$32.8m direct to the Government of Rwanda. 

cidt.org.uk/feasibility-studies-demonstrate-potential-low-
carbon-climate-resilient-growth-east-africa

Nigeria
Women’s Economic Empowerment 
for Growth and Employment in 
States programme (GEMS3) in 
Nigeria
2017 • World Bank 
CIDT was contracted to undertake a mixed method study 
and gender audit to improve the programme's impact on the 
economic outcomes for women in Kano. The overarching 
aim is to improve women’s economic opportunities through 
business interventions and developing partnerships with 
private sector and skills development agencies.  

CIDT provided technical assistance to the University 
of Dschang Cameroon to develop and roll out three 
references programmes on Forest Governance. 
These include a cross cutting program for BSc level 
2 being implemented by 3 faculties at the University 
of Dschang (Law, human sciences et agronomy), an 
MSc program implemented at the Faculty of Agronomy 
and Agricultural Sciences (FASA) and a continuous 
professional development forest governance course 
targeting professionals in the forest sector

cidt.org.uk/university-level-capacity-building-programmes-
support-flegt-vpa-implementation-cameroon/ 

Cameroon
Strengthening forest governance capacity of professionals and  
students of higher education institutions 
2017 • FAO FLEGT Programme



Kenya, Burkina Faso, Ethiopia, Ghana, Mali, Mozambique, Rwanda
Stakeholder Mapping and development of 
Engagement Strategy  
2015 • AGRA • $107,000
CIDT was commissioned by AGRA to support the development of their corporate 
Stakeholder Engagement Strategy, as an organisation leading the transformation 
of sustainable agriculture in Africa through innovative farm-to-fork approaches. 
CIDT conducted a robust partnership audit and stakeholder mapping exercise 
through workshops with staff at AGRA and partner institutions. National 
consultants based in the eight survey countries were trained on the survey tool 
and subsequently conducted interviews with a range of institutions within the 
agricultural sector. CIDT facilitated collaborative decisions at the organisation 
level to adopt a new stakeholder engagement strategy.

cidt.org.uk/cidt-successfully-delivers-the-stakeholder-engagement-strategy-for-the-alliance-for-
a-green-revolution-in-africa-agra

Rwanda
Support to Rwanda's National Fund for the 
Environment and Climate Change
2012-2014 • DFID • £1,300,000
FONERWA is a ground-breaking environment and climate change 
fund supporting green and climate resilient economic development in 
Rwanda. Through a series of four DFID-funded projects, CIDT designed 
and operationalised the Fund, established the management team and 
strengthened their capacity by implementing effective systems and 
processes, as well as mobilising resources. CIDT technical assistance 
helped develop high-quality projects, proposal screening, disbursement 
of resources and awareness raising nationally and internationally on 
the opportunities and objectives of FONERWA. The final year invested 
in human capacity and organisational systems, to ensure readiness for 
transition to an institutionalised Government Secretariat.

cidt.org.uk/final-project-report-establishing-fonerwa-national-climate-fund-rwanda

Zambia 
Zambia Education Sector Support Technical 
Assistance facility (ZESSTA) 
2014-2018 • DFID/British Council 
CIDT provided over 500 days of technical assistance in Curriculum 
Reform, Human Resources Management and Research, Evaluation and 
Impact. The technical assistance was demand-driven and targeted key 
constraints and areas of government need. The Results Papers from 
the project describe progress in several key areas of government need: 
Planning, Strengthening Monitoring and Evaluation, School Leadership, 
Design and Implementation of Assessment policy, Teaching Practice 
Standards. 

cidt.org.uk/highlighting-results-and-lessons-from-three-years-of-education-sector-
support-in-zambia

cidt.org.uk/cidt-technical-assistance-zambia-supports-training-98000-teachers-
implementation-revised-curriculum



Cameroon, Central African Republic
Championing Forest People’s Rights and Participation
2013-2016 • DFID-EU • $2,238,000
CIDT led this project to promote forest people’s rights within Voluntary Partnership Agreement 
implementation in Cameroon and Central African Republic. The project sought to contribute to 
strong inclusive national VPA processes that guide and frame effective implementation of Forest 
Law, Enforcement, Governance and trade. The project targeted capacity strengthening of civil 
society organisations (CSO) and indigenous people (IP) and sought to empower marginalised forest 
communities and indigenous peoples to actively participate in decisions around management of 
resources that affect their lives.

cidt.org.uk/building-capacity-for-civil-society-led-forest-monitoring-in-central-african-republic

Pan African 
Boosting the Trade Capacity of African Countries
2015 • UNIDO 
Trade has long been recognised as a potential engine for growth and 
wealth creation. Many African countries continue to face supply-
side capacity and trade-related infrastructure constraints which can 
inhibit their ability to compete on international markets. Participants 
from Burundi, Chad, Ethiopia, Lesotho, Malawi, Mozambique, 
Senegal, Sudan, Swaziland, Togo and Uganda attended a UNIDO 
training course aiming to build regional trade capacity, facilitated 
by CIDT. The five-day course in the capital of Mozambique, Maputo, 
was organised by the United Nations Industrial Development 
Organization (UNIDO) and the ISO Academy, with support from the 
Enhanced Integrated Framework (EIF) and the Network on Metrology, 
Accreditation and Standardization for Developing Countries 
(DCMAS).

cidt.org.uk/boosting-the-trade-capacity-of-least-developed-countries

Cameroon, Democratic Republic of Congo, Ghana, Liberia
Strengthening African Forest Governance
2011-2014 • EU, DFID – €2,390 000
CIDT led a regional and international consortium that implemented this four-
year project, which sought to enhance the involvement of non-state actors 
in Cameroon, DRC, Ghana and Liberia in national and international forest 
policy process, aimed at combatting illegal logging and deforestation. The 
objective was to contribute to greater transparency and accountability within 
the forest sector in these countries. The project was successful in improving 
links between key forestry stakeholders and creating opportunities to foster 
improved forest governance based upon a commitment to just and pro-
poor policies. The now acclaimed Forest Governance Forums (FGF) were a 
pioneering initiative that brought forestry stakeholders together at a national 
and regional level to share and exchange vital information to improving 
forest governance and combating illegal logging.

cidt.org.uk/portfolio/forest-governance


