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100% 
of the participants 
would recommend 

this programme to a 
colleague

79% 
found the online 

phase prepared them 
very well for the 

classroom training

74% 
will very likely use 
the skills learnt in 
their institutions

68% 
of the participants 

were highly satisfied 
with the distance 

learning 

95% 
found developing 

a real project using 
project thinking tools 

to be very useful

25
participants

8
technical experts
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Mexico | United Kingdom 

United States

14 countries
Antigua & Barbuda | Barbados
Dominica | Dominican Republic 

Grenada | Guyana | Haiti
Jamaica | Montserrat | Saint Lucia
Saint Vincent & the Grenadines 

Suriname | The Bahamas
Trinidad & Tobago
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Background

Trade has long been recognized as a potential 
engine for growth and wealth creation. Many 
countries continue to face supply-side capacity 
and trade related infrastructure constraints 
which can inhibit their ability to compete on 
international markets.  In order to support this 
process, awareness and knowledge need to be 
built. Based on a solid analysis of trade challenges 
and opportunities, the “Trade Capacity Building 
Training Programme” is designed for encouraging 
systemic trade development along value chains. 
The programme seeks to promote growth through 
capacity building to ensure informed and timely 
trade-related policymaking and to strengthen 
institutions and infrastructures that are part 
of the enabling environment for effective trade 
participation.

One critical area is the setting-up of a national 
quality infrastructure (NQI). A NQI system is 
acatalyst for improving the quality of products 
and services on a national scale. It therefore 
helps to stimulate demand for these products and 
services, which invigorates individual businesses 
and the economy as a whole. By helping national 
industry to meet the requirements of export 
markets, a NQI increases the competitiveness of 
the nation’s economy and its ability to participate 
in global trade and in value chains.
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In recent years, however, it has become clear 
that a well-implemented Quality Infrastructure 
contributes to governmental policy objectives in 
areas other than trade of products and services, 
including industrial development, efficient use of 
natural and human resources, food safety, health, 
the environment, climate change, and other topics 
that are included in the UN’s 2030 Sustainable 
Development Goals (SDGs).

This workshop was conceived as one of the 
first stages of the “Strategic Roadmap for the 
development and improvement of Quality 
Infrastructure in the Americas” that is being 
prepared by UNIDO and QICA, the Quality 
Infrastructure Council for the Americas. This 
Strategic Roadmap is currently in the final 
stages of drafting, and during the workshop, 
representatives of the three component members 
of QICA (COPANT, SIM and IAAC) not only 
provided some of the Technical Lectures, but also 
participated actively in Working Group sessions 
to review and revise the draft Strategic Roadmap 
prior to its final publication.



The Training Programme follows a twofold strategy. 

On the one hand the training provides participants 
with the technical knowledge to understand the 
diverse issues pertaining to the essence of trade 
related capacities in promoting inclusive and 
sustainable industrial development.

On the other hand the training helps participants 
to develop skills related to proper project design 
and monitoring. It is essential that, by the end 
of the training, participants are able to develop 
competencies that allow them to articulate 
national needs in an effective manner and to 
tap available resources and funding at the 
international level.

This specific programme was targeted at 
technical experts from NQI areas and experts 
coming from 14 Member States in the Caribbean, 
namely Antigua & Barbuda, Barbados, Dominica, 
Dominican Republic, Grenada, Guyana, Haiti, 
Jamaica, Montserrat, Saint Lucia, Saint Vincent 
& the Grenadines, Suriname, The Bahamas and 
Trinidad & Tobago. 

After completing the training, participants are 
able to:

• understand standardization strategies;

• explain best practices and models for 
quality infrastructure building and quality 
policy formulation;

• outline the role of quality and standards in 
value chains;

• formulate, design and evaluate project 
proposals.
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Module I

A preliminary distance learning component was 
delivered from UNIDO Head Quarters in Vienna. This 
component ensured that all participants arrived at 
a common level of understanding concerning basic 
issues of trade capacity building. Participants had to 
study recommended reading materials and answer 
a series of questions by email to demonstrate their 
understanding of the underlying issues. The latter 
was part of the selection process for identifying 
participants for the face-to-face component of the 
programme in Kingston. 

Module II 

The five-day residential part of the programme in 
Kingston offered a dynamic mix of lecture- based 
and adult active learning methods. Participants 
took  part in a number of training and hands-on 
workshop sessions, group work and peer review 
exercises, which increased/enhanced their skills 
and effectiveness in designing projects for market-
driven, trade/industry system transformations and 
economic developments within their respective 
countries.

The training/learning modality of Module II sessions 
followed a two-fold approach, namely:

Technical Lectures

During the training, participants were exposed to a 
number of international and regional organizations, 
such as UNIDO, ISO, OIML, COPANT, SIM and IAAC, 
which allowed them to gain knowledge in order to 
understand the importance of participating in the 
international quality infrastructure system.

Project Design Working Sessions

During the Project Design Working Sessions, 
participants worked together in small teams to 
develop real regional Quality Infrastructure projects.  
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Training Agenda

Opening 
Ceremony

Coffee Break

Introduction to 
the Workshop

Working Session
Logframe 
Concepts

Lunch Break

Day 1

Working Session 
Logframe 
Practice

Coffee Break

Lecture
Quality Policy 
and Regulatory 
Framework

Working Session

Lecture
The multilateral 
trading system

Lecture
Introduction to 
Standardization

Coffee Break

Working Session 
Project Design

Lunch Break

Day 2

Working Session 
Project Design

Lecture
Standardization I

Coffee Break

Lecture
Quality 
Infrastructure at 
UNIDO

Working Session

09.00-09.45

09.45-10.30

10.30-11.00

11.00-11.45

11.45-12.30

12.30-14.00

14.00-14.45

14.45.15.30

15.30-16.00

16.00-16.45

16.45-17.30

Lecture
Conformity 
assessment

Lecture
Metrology

Coffee Break

Working Session 
Project Design

Lunch Break

Day 3

Lecture
Quality along the 
value chain

Lecture
Food Safety in 
the Caribbean

Coffee Break

Lecture
Standardization II

Working Session

Lecture
Enterprises and 
Consumers

Lecture
Legal Metrology

Coffee Break

Working Session
Monitoring & 
Evaluation

Lunch Break

Day 4

Working Session 

Coffee Break

Working Session

Final 
Presentations

Feedback & 
Discussion

Coffee Break

Handing over of 
Certificates

Closing Remarks

Day 5
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Technical Lectures

QUALITY POLICY & REGULATORY FRAMEWORK

Governance: Quality Infrastructure Policy and 
Regulatory Framework

Mr Juan Pablo Davila, UNIDO

Quality Infrastructure (QI) is a complex issue and, 
although no single, internationally identifiable 
practice has emerged, it is clear that QI is primarily 
a governmental responsibility. The Quality Policy 
articulates the government’s intentions as regards 
the QI dispensation in a country. This session 
explored the role of National Quality Policies and the 
importance of a well-defined quality infrastructure 
system.

MULTILATERAL TRADE & UNIDO’s APPROACH

The Multi-Lateral Trading System: implications of 
the WTO TBT/SPS Agreements

Mr Juan Pablo Davila, UNIDO

The muilti-lateral trading system and selected WTO 
Agreements were introduced. It was noted that in 
the “Technical Barriers to Trade” prepared to assist 
public understanding of the TBT Agreement one 
significant challenge that many developing countries 
face is in the area of conformity assessment. To 
effectively implement the TBT Agreement, access to 
conformity assessment infrastructure – sometimes 
referred to as “technical infrastructure” or “quality 
infrastructure” – is essential. It was therefore 
concluded that the setting-up and operation of an 
effective and credible QI system is therefore not a 
choice but a necessity for countries.

Quality Infrastructure and the UNIDO Approach

Mr Juan Pablo Davila, UNIDO

The session started with an elaboration on UNIDO’s 
approach to sustainable development and an 
outlining the organization’s thematic priorities. After 
an explanation of UNIDO’s approach to effectively 
address the many complex factors underlying 
successful industrial development, the session 
moved on to discuss UNIDO’s approach on building 
an effective quality infrastructure, which can 
enable developing country enterprises to meet the 
demand of a multilateral trading system and thus 
enhance integration into global markets. The costs 
and benefits of quality infrastructure were briefly 
examined as were the pros and cons of governmental 
and commercial organizations providing services. 



13

STANDARDIZATION

Quality Infrastructure Institutions: Standardization 

Mr Nigel Croft, ISO/TC176

After an initial presentation about the role of 
standards in knowledge-sharing, an explanation 
was given of the different kinds of standards that 
exist at the organizational, national, regional and 
international level. These can vary depending 
on the objectives of the standard, the level of 
consensus, and its legal status (voluntary or 
“mandatory”). International organizations, such as 
the International Organization for Standardization 
(ISO), the International Electrotechnical Commission 
(IEC) and the International Telecommunications 
Union (ITU) were introduced. Other kinds of 
standards were presented, including those 
developed by organizations such as the FAO/WHO 
Codex Alimentarius Commission (CAC), the World 
Organisation for Animal Health (OIE) and other 
“private” standards, particularly in the social and 
environmental arenas.

Standards Bodies and Regional Cooperation 

Ms Kory Eguino, COPANT 

In this session the vision of COPANT was outlined.  
It was carefully noted that COPANT, comprises the 
National Standards Bodies (NSB) of the Americas, 
and is the reference organization for technical 
standardization and conformity assessment for 
the countries of the Americas for its members and 
international peers, and promotes the development 
of its members. The role of national standardisation 
bodies was outlined and the principles of 
standardisation clearly explained. The importance of 
positive relationships was clearly explained before 
the challenges of COPANT outlined.

METROLOGY

Quality Infrastructure Institutions: The Role of 
National Metrology Institutes

Ms Claire Saundry, SIM  

This session covered all aspects of metrology and 
its importance for trade, distinguishing between 
scientific and industrial metrology. Stress was put 
on the role of quality in trade, highlighting how 
metrology impacts our economy. The status, needs 
and key challenges of national metrology institutes 
in the Caribbean region were discussed. Participants 
gained a well-grounded understanding of industrial 
as well as scientific metrology and its economic 
benefits for global trade. The worldwide impact of 
metrology system was explained and the importance 
of national polices as well as institutional structures 
for metrology were briefly examined.  

Legal Metrology: Introduction to Legal Metrology 
and the OIML

Mr Ian Dunmill, Assistant Director, OIML    

In this session the differences between scientific 
and legal metrology were  explored; and   the 
responsibilities of the two key organisations looking 
after metrology  examined. The Bureau International 
des Poids et Mesures (BIPM) is responsible 
for scientific/industrial metrology whereas the 
Organisation Internationale de Métrologie Légale 
(OIML) is responsible for legal metrology.   The 
way legal metrology affects us all was illustrated 
through a series of practical examples. The effects 
of legal metrology on the whole economy were also 
examined through several topic examples.  Finally 
the challenges of establishing a legal metrology 
system were examined and the supportive global 
role of the OIML explained. 



14

CONFORMITY ASSESSMENT & ACCREDITATION

Conformity Assessment and Accreditation

Randy Dougherty, IAAC

In this session, the importance of conformity 
assessment and accreditation was emphasized. 
Both are needed in order to provide confidence that 
processes, products, services, systems and personnel 
meet  specifications. Different conformity assessment 
modalities were described, using the example of 
laboratory testing and product certification using 
either first-, second- or third-party assessments. 
The role of collaboration in reducing technical 
barriers to trade was emphasized. Participation in 
the Multilateral Recognition Agreements of the IAAC, 
IAF (International Accreditation Forum) and ILAC, 
(International Laboratory Accreditation Cooperation) 
was discussed. 

VALUE CHAINS

Quality along the Value Chain 

Mr Juan Pablo Davila, UNIDO

Technological advantage, liberalization to trade and 
access to foreign markets, and shared knowledge 
have led to the emergence of global value chains. A 
global value chain involves all the activities that firms 
engage in, at home or abroad, to bring a product to 
the market, from conception to final use. This session 
aimed to provide trainees with a comprehensive 
understanding of value chains and their increasing 
importance in international trade. Value chains were 
introduced and their impact on international trade 
stressed. The importance of value chains, especially 
for developing countries, was stressed. Emphasis 
was placed on demonstrating how countries can 
benefit from participation in global value chains.
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FOOD SAFETY

The Role of Quality Infrastructure in Food Safety and 
implications for the Caribbean

Ms Jacqueline Scott Brown, Consultant, UNIDO

The importance of national food safety systems was 
introduced through practical regional examples.  
Following a detailed examination of governance 
arrangements the characteristics of the Caribbean 
systems were examined. It was noted that the region 
enjoys a strong niche market for its unique products 
and that food products are a significant contributor 
to regional exports. Conversely it was noted that food 
contamination can seriously affect international 
trade leading to rejection of shipments from the 
region and that most rejections have been linked to 
food safety problems.

ENTERPRISES & CONSUMERS

The Role of Enterprises and Consumers

Mr Nigel Croft, ISO/TC176

In this session, the increasing role and importance 
of enterprises and consumers in the National Quality 
Infrastructure were introduced.  General concepts 
relating to Quality were explored, with quality being 
defined in terms of something (a product, service, 
process or person) that meets the users’ needs 
and expectations. A brief history of the evolution of 
Quality Management led into an examination of the 
important role of consumers in driving quality into 
other dimensions (such as packaging, and social/
environmental considerations along the supply 
chain), and the implications for enterprises.   
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Project Thinking Tools

This portion of the training programme was designed 
and facilitated by Philip N. Dearden of the Centre for 
International Training and Development (CIDT) at the 
University of   Wolverhampton in the United Kingdom. 
In the first session, participants were introduced 
to the key aspects of Results-Based Management 
(RBM) and Programme and Project Design. 

In the second session, participants were assigned to 
develop ideas for real projects to work on. A number 
of participants who had good ideas for project were 
asked to “sell” their ideas to the overall group 
through a short presentation.  All participants were 
then asked to “sign up” to work in a small group to 
work on their chosen projects. 

During the working group session, participants 
were taken through the core modules of the CIDT 
“Programme and Project Thinking Tools” programme 
in an experiential manner. 

A series of peer review exercises were conducted 
throughout the first four days, where participants 
were asked to give constructive critical feedback 
to their colleagues’ project designs and logical 
frameworks. On the final day of the workshop, each 
project team presented their project for critical 
appraisal.

Given the limited time available for project 
development, the quality of project design was 
good. It was clear that each team had invested 
considerable extra time and taken commendable 
efforts to carefully think through their projects and 
prepare their presentations.  All participants are to 
be warmly congratulated on their hard work and their 
draft project proposals, all of which could form the 
basis for future, more comprehensively prepared 
formal proposals for funding to international 
agencies. 
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Module A: Identification and Appraisal 
Partnership and participation are two principles 
that underpin development interventions, yet 
applying them remains a real challenge.  Wherever 
the stage and level of our work fits in the project 
cycle, we need to plan and justify who will 
participate and how.  To analyse the situation there 
are a range of dynamic strategic planning tools that 
can be used at the outset, development or review 
stage of any strategic planning process.

Module B: Setting Objectives 
Logical frameworks are the most widely used 
planning tool in development.  Their use in Results 
Based Management is increasingly necessary. This 
module provides useful information for participants 
ranging from those new to the approach to those 
who are already fairly experienced.  There is an 
opportunity to use and debate the tool; and more 
importantly, to explore the process.

Module C: Managing Risks 
When things go wrong in development, it is more 
usually because not enough attention was given 
to risks, with too much focus only on objectives.  
Rigorous and robust risk analysis and management 
is needed.

Module D: Design - Setting Progress Indicators 
and Verifiers
Effective monitoring and evaluation systems 
improve the likelihood of strong project and 
programme management.   Success is often limited 
where progress is not measured and where that 
information is not applied.  Designing reliable 
indicators and evidence is the foundation of 
most Monitoring and Evaluation (M&E) systems, 
logframe or otherwise, for measuring outputs, 
outcomes and impact.  This session also looks 
briefly at how M&E activities can fit together to 
shape a coherent and effective performance 
assessment system at all levels using the logframe.

Module E: Working with Logframes
The logframe is a useful and versatile tool; but it has 
limitations. This session examines its application 
in critiquing proposals (particularly at the approval 
stage), in communicating, in identifying synergy 
and coherence between and within projects and 
programmes and in developing workplans and 
budgets.

17
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Project Proposals

During the Project Design Working Sessions, 
participants worked together in small teams to 
develop real reginal Trade / Quality Infrastructure 
projects. Critical peer review processes during the 
group working sessions allowed all participants to 
examine and share feedback on all projects. 

Each of the proposals was developed based on 
technical inputs received and applying project 
thinking tools acquired during the workshop. 
Following RBM principles, all proposals include a 
description of the background, impact, outcomes, 
outputs, activities, as well as assumptions 
and indicators. The proposals identify relevant 
stakeholders, assess potential risks and mitigation 
measures and indicate a work plan.

At the end of the training, team presentations of the 
newly designed projects were made to the rest of the 
group, for critical feedback.

Enhancing the Efficiency of the Quality 
Infrastructure in the Americas

The Quality Infrastructure Council of the 
Americas (QICA) was created in 2014 to foster 
and enhance cooperation between the three 
regional organizations responsible for metrology, 
standards and accreditation in the Americasn 
namely the Inter-American Metrology System 
(SIM), the Pan American Standards Commission 
(COPANT) and the Inter-American Accreditation 
Cooperation (IAAC).

The project aims at enhancing confidence in 
products and services for all citizens through 
a more efficient quality infrastructure in the 
Americas.

Outputs

1. Increased access to qualified human 
resources.

2. Increased donor cooperation.

3. Increased access to funds.

4. Improved national commitment to QI.

5. Increased cooperation amongst QI 
institutions.

Enhancing SPS Capabilities of CARIFORUM 
Member States to Support Agricultural Exports

The Caribbean region’s ability to cash in on a 
potentially lucrative, international export trade 
in fish, seafood and other agricultural and food 
products is being held back by the limited ability 
to meet food safety and animal health (i.e. 
Sanity and Phytosanitary (SPS)) requirements of 
international markets.  

This project seeks to address the identified 
challenges by developing an implementing a 
framework to enhance the SPS capabilities and 
technical capacities of the region in order to 
support exports to key markets (US & EU) and 
contribute to  economic growth.

Outputs

1. Improved knowledge & awareness of 
primary stakeholders on SPS measures.

2. Framework for establishing enabling 
environment (SPS specific) to support 
exports to key markets (US & EU).

3. Improved SPS technical capacity and 
infrastructure to support exports.

Logical Framework
OBJECTIVES INDICATORS/TARGETS DATA SOURCES ASSUMPTIONS

IMPACT
Increased economic growth

Positive GDP growth (Agriculture) 
by year xxxx

• Trade statistics reports (national 
& regional)

• WTO reports

OUTCOME
Improved SPS capabilities of 
CARIFORUM member states to 
facilitate exports to key markets 
(US & EU)

Exports to key markets have 
increased by x% by year xxxx

Trade statistics reports (national & 
regional)

Improved market access

OUTPUTS
1. Improved knowledge & 

awareness of primary 
stakeholders on SPS measures

2. Framework for establishing 
enabling environment (SPS 
specific) to support exports to 
key markets (US & EU)

1. Improved SPS technical 
capacity and infrastructure to 
support exports

SPS awareness level of primary 
stakeholders has increased by x% 
by year xxxx

SPS compliance to US & EU 
requirements  has increased by x% 
by year xxxx
Draft SPS regional policy document 
submitted for approval by 
CARIFORUM by year xxxx

Y number of SPS support services 
available by year xxxx
Z persons trained by year xxxx in 
technical SPS areas.

Baseline survey, Pre & Post test 
results

Trade reports (national & regional)

Submitted draft policy document 
(for review and approval by the 
regional authorities)
Project progress reports

Trade reports
No. of test reports issued
Training reports

Effective communication of 
changes (SPS)
Funding available to implement 
framework initiatives;
Financial institutions have 
prgrammes in-place to facilitate 
special loans;
Project will continue despite 
administrative change;
High stakeholder involvement.
Train personnel retained and  
knowledge transfer effective and 
ongoing;
Disaster insurance available;
Disaster management plan in-
place/developed.

Risk Management
RISKS Im Pr MITIGATION ASSUMPTIONS

Unaware of changes in the SPS 
measures in the key markets

H L Focal point to monitor changes Effective communication of changes

Low level of stakeholder buy-in H M
Tailored communication strategy to engage 
each stakeholder

High stakeholder involvement and buy-in

Change in administration 
(Government)

M M
Establish public/private sector partnerships
High private sector buy-in

Project will continue despite change in 
administration

Stakeholders (small farmers, 
agro-pocessors, producers) 
unable to access finance to 
address SPS issues

M M
Advocating for special loans programmes for 
affected stakeholders

Financial institutions have programmes in-
place to facilitate special loans

Loss of trained personnel H M
Establish binding contracts and develop and 
execute knowledge transfer plan

Trained personnel remains and knowledge 
transfer is effective and on-going

Natural disasters (hurricanes, 
earthquakes, floods, etc.)

M M
Effective disaster management plan prepared
Provision of insurance for hurricanes, 
earthquakes, floods, etc.

Disaster insurance is available and 
accessible;
Disaster Management plan developed and 
in-place

Sufficient funds not allocated H H
Engage additional donors
Engage other projects to address funding gaps

Funding available
Other projects available to addresses 
funding gaps
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Enhancing Quality Infrastructure in CARIFORUM 
Member States

The project resulted from the need to have more 
efficient quality infrastructure, backed by related 
quality policy in order to address the inability of 
Caribbean countries to access global markets 
due to poor quality of products and services 
produced in the region. 

In order to address these challenges, the project 
aims at improving national competitiveness 
of CARIFORUM member states by developing, 
implementing and  and enhancing the quality 
infrastructure in the region.

Outputs

1. Draft National Quality Policy developed and 
submitted for approval.

2. Legislation to support the NQI drafted.

3. Availability of internationally recognised QI 
services increased.

4. QI inputs into innovation identified and 
enhanced. 

The National Quality Infrastructure Support for 
Energy Efficiency Improvement

This project originated out of the need to reduce 
the fossil fuel use in Jabaludines in the residential 
sector. It takes into account the n egative impacts 
of oil prices on industry, the cross cutting nature 
of energy and the cumulative impact of energy 
efficient appliances and standards and labelling. 
The proposal is aligned with the draft National 
Sustainable Energy Policy.

The overall objective of the project is to reduce the 
usage of fossil fuels within 24 months, thereby 
targeting electricity usage in residential areas.

Outputs

1. Development, adoption and implementation 
of energy efficiency standards.

2. Testing energy consumption of appliances.

3. Accreditation of assessor services.

4. Building capacity related to ISO/IEC 17025.

5. Awareness raising campaigns.
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Impressions

The impressions presented here are based on an end-
of-programme evaluation form that was completed 
by a total of 19 participants.

Overall feedback was very positive

Feedback on all major aspects of the programme 
design and delivery was very positive. All 
participants rated the facilitator very highly, 
and without exception, the facilitator and all the 
technical speakers were rated as either “useful” or 
“very useful”  

“The entire programme was good. The logframe work 
was super. This will definitely assist me”

“Programme as a whole is well developed and 
useful.”

Distance Learning Phase highly satisfying

Feedback on the Distance Learning course by 
those 18 respondents who undertook it was very 
positive, with a very high level of satisfaction being 
expressed. The applied and relevant nature of the 
content received positive comments. 

When asked about the ease/difficulty of the Modules, 
the majority of respondents stated that they found 
things “moderately” difficult with only 1 participant 
finding them “easy”.  On balance, it would appear 
that the content was almost at the ideal level, 
providing an interesting challenge to participants 
but not being too difficult as to be demotivating or 
impossible to complete. 

Project Management Tools practical and useful 

All the respondents considered these sessions to be 
extremely useful in developing a real project using 
the project thinking tools and logframe approach, 
and the majority said they would be able to use the 
skills learnt back in their own institutions. Many 
expressed their gratitude for the excellent facilitation 
from Mr Philip Dearden.

“Phil was awesome!  Hard task master but great”

“Mr Dearden really engaged participants.  There was 
never a dull moment working with Phil!”

Technical lectures highly appreciated

Without exception, all technical lectures were 
rated as either “useful” or “very useful”. Speakers 
were much appreciated and received very positive 
feedback.

“ A true expert!” (about Nigel Croft)

“Appreciate the real life experience” (about Juan 
Pablo Davila)

“Very relevant to my Country”

100% of the participants would recommend this 
programme to a colleague

All 19 respondents (100%) said that they appreciated 
the networking opportunity that the workshop 
programme afforded them and that they would 
unequivocally recommend this programme to a 
colleague. 
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Participants

Mr Antonio Antoine
Haiti Bureau of Standards (BHN)

Mr Sheldon Barnes
Trade Agreements Implementation and Coordination 
Unit, Ministry of Foreign Affairs and Foreign Trade, 
Jamaica

Ms Caren Casimir
Commonwealth of Dominica, Dominica Bureau of 
Standards

Ms D’obre Haydeen Charles
St.Vincent and the Grenadines Bureau of Standards

Mr Darío Encarnación Campusano
CROSQ Secretariat/Dominican Republic, Organismo 
Dominicano de Acreditación (ODAC)

Mr Craig Douglas
Foreign Trade Department, Ministry of Foreign 
Affairs and Foreign Trade, Jamaica

Ms Gillian Giwa
Foreign Trade Department, Ministry of Foreign 
Affairs and Foreign Trade, Jamaica

Mr Stephen V. Isaacs
The Bahamas Bureau of Standards & Quality (BBSQ)

Mr Robert Medford
Grenada Bureau of Standards

Ms Charelle Parker
Suriname Standards Bureau (SSB)

Ms Nasel Philip-Samuel
Ministry of Trade, Industry and Commerce, Antigua 
and Barbuda

Mr Hubert Reynolds 
Head of Department, Compliance, Saint Lucia 
Bureau of Standards

Mr Fabien Scott 
Barbados National Standards Institution

Ms Rodlyn Semple
Guyana National Bureau of Standards

Ms Sharonmae Shirley
CEO, Jamaica National Agency for Accreditation 
(JANAAC)

Ms Margarita Sherwood
Ministry of Industry, Commerce, Agriculture and 
Fisheries, Jamaica

Ms Maria Silcott
Montserrat, NAFP

Ms Michelle Sturridge
National Certification Body of Jamaica (NCBJ)

Ms Felicia Thomas
Standards Officer, Trinidad and Tobago Bureau of 
Standards

Ms Ester Williams
Bureau of Standards Jamaica (BSJ)
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Nigel H. Croft

Chairman of ISO Technical Sub-Committee   
TC 176/SC 2

Dr. Nigel H. Croft has been actively involved in Quality 
Management since 1974, when he began his career 
in the British steel industry as a student apprentice, 
and is now recognized as one of the world’s foremost 
experts in quality management and conformity 
assessment of management systems. He has been 
involved in ISO/TC176 (the ISO Technical Committee 
responsible for the ISO 9000 series of standards) 
since 1995, currently serving as Chair of TC176/SC2, 
the subcommittee responsible for the ISO 9001 
and ISO 9004 standards, and as a member of ISO’s 
Joint Technical Coordination Group for management 
system standards.

Nigel holds a first class honours degree in Natural 
Sciences from Cambridge University, England, and a 
PhD in Materials Science from Sheffield University. 
He is a Chartered Engineer and Chartered Quality 
Professional in the UK, a Fellow of the Chartered 
Quality Institute, an IRCA-registered Principal 
Auditor of Quality Management Systems and a 
Senior Member of the American Society for Quality.

Dr Croft has recently been awarded the American 
Society for Quality’s 2017 Freund-Marquardt medal, 
“For his passion, dedication and leadership in the 
application of quality management principles to the 
development, promotion and implementation of 
quality management system standards on a global 
scale, for over twenty years”.

Speakers & Trainers

Juan Pablo Erasmo Davila Sanchez

Industrial Development Officer, United Nations 
Industrial Development Organization (UNIDO)

Juan Pablo Erasmo Davila Sanchez is a project 
manager at UNIDO, responsible for implementing 
technical assistance projects related to quality 
infrastructure, quality in value chains and technology 
in developing countries. 

With more than 10 years of international experience 
at UNIDO, his involvement includes working in 
African and Latin American countries. 

Mr. Davila started his professional career in the 
private sector as a manufacturing and quality 
engineer in the automotive industry. His experience 
in the public sector stems from his work as director 
of industrial development and foreign investment in 
northern Mexico. In parallel he has been a lecturer for 
a Master’s Degree programme in global economics 
and operations research. 

Juan Pablo holds a degree in mechanical engineering 
from  Monterrey Institute of Technology and Higher 
Education, a Master’s Degree in technological 
innovation from Ecole Centrale Paris and is lead 
auditor for ISO 9001 quality management system 
standard. 
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Philip N. Dearden

Head of Centre for International Development and 
Training (CIDT), University of Wolverhampton

Phil is well known to many working in international 
development as a workshop facilitator. He has over 
25 years of international experience, in over 40 
countries, as a facilitator/trainer, and programme/
project management and organisational development 
consultant. He has a wide range of experience in a 
number of different sectors: agriculture, forestry, 
environment, climate change, governance, rural 
livelihoods, education and health.

He is an experienced Programme/Project Cycle/
Logical Framework trainer and has undertaken   
design   and   appraisal   work, participatory   
assessments,  monitoring  and evaluation, policy 
formulation, institutional and organisational 
analysis, strategic planning and capacity building 
support consultancies. He has been one of DFID’s 
key Project Cycle Management / Logical Framework 
Analysis trainers for the past ten years.  He led 
the CIDT team developing the DFID Handbook for 
Development Workers “Tools for Development”.

Phil has been working for FAO and UNIDO for the 
past six years and has trained most of the senior 
staff in UNIDO in Project Cycle Management.  Phil has 
held management and executive responsibilities for 
many large international development programmes 
including several pan-African Programmes and large 
projects/programmes in Brazil, Jamaica and Nepal. 
He has worked for a wide range of international 
agencies and donors in Europe, the Middle East, 
Africa, Central and Latin America and Asia.
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Randy A. Dougherty 

Chair of the Interamerican Accreditation Cooperation 
(IAAC)

Randy Dougherty is currently International Technical 
Specialist for the ANSI-ASQ National Accreditation 
Board (ANAB) headquartered in Milwaukee, 
Wisconsin USA.  He holds a master’s degree in 
public health administration from the University of 
Michigan in Ann Arbor, and earned his bachelor’s 
degree from Lake Superior State College.

The ANSI-ASQ National Accreditation Board is 
jointly owned by the American National Standards 
Institute (ANSI) and the American Society for 
Quality (ASQ).  It accredits testing and calibration 
laboratories, proficiency testing providers, reference 
material producers, inspection bodies;  forensic 
testing laboratories and inspection bodies, and 
management systems certification bodies.

Dougherty has more than 40 years of experience 
in third-party conformity assessment.Prior to his 
appointment as Chair of IAAC, he made many 
contributions to the field of accredited conformity 
assessment including:

• Chair of  the International Accreditation Forum 
(IAF) and of the IAF Executive Committee

• Co-convener of ISO/CASCO WG 21 that developed 
the ISO/IEC 17021 standard that is used as a 
basis for accreditation of management system 
certification bodies
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Kory Eguino

Executive Secretary of the Pan-American Standards 
Commission (COPANT)

Kory Eguino is an Industrial Food Technologist 
from the “Universidad Argentina de la Empresa” 
(Argentina), she also has a MBA from the 
“Universidad Loyola” (Bolivia). She is specialized 
in standardization, conformity assessment and 
international negotiations.

She is currently Executive Secretary of the Pan 
American Standards Commission - COPANT, an 
organization comprising the national standards 
bodies of the Americas, the reference for technical 
standardization and conformity assessment for the 
region and its peers and promotes the development 
of its members.

She served as Executive Director of the Bolivian 
Institute of Standardization and Quality - IBNORCA. 
Previously she was the Head of the Unit of Industrial 
Development of the Vice Ministry of Industry and 
Commerce, and the National Coordinator of the 
Bolivian System of Standardization, Metrology, 
Accreditation and Certifica-tion, organizing the 
Bolivian Accreditation Body and the Bolivian 
Metrology Institute, among other tasks.

She was previously consultant for MIF/IDB to design 
a regional program to overcome the technical barriers 
to trade through the strengthening of the national 
systems of accreditation; consultant for the Bolivian 
producers of Nuts in designing a project for the use 
HACCP to reduce the contamination with aflatoxins; 
Production Deputy Manager of a food industry 
“Industrias Venado”; and Head of Production of an 
industrial bakery “Pan Cris”.

Ian Dunmill

Assistant Director, International Legal Metrology 
Organization (OIML)

Ian Dunmill has been the Assistant Director at OIML, 
the International Organization of Legal Metrology 
based in Paris, since 1999. Prior to this post, he 
managed the OIML department at the National 
Measurement Office in Teddington, the UK. Though 
he started his career as a systems engineer, Mr. 
Dunmill has nearly 30 years of experience in the field 
of legal metrology.

OIML is an intergovernmental treaty organization 
that aims to enable economies to put in place OIML 
is an intergovernmental treaty organization that 
aims to enable economies to put in place effective 
legal metrology infrastructures that are mutually 
compatible an d internationally recognised, for all 
areas for which governments take responsibility, 
such as those which facilitate trade, establish mutual 
confidence and harmonize the level of consumer 
protection worldwide. The OIML comprises 59 
member states and some 54 corresponding members. 
Mr. Dunmill oversees the organization’s three 
committees, namely the International Conference of 
Legal Metrology, bringing together Member States 
to make important decisions regarding the OIML’s 
budget, working policy and formal adoption of 
International Recommendations; the International 
Committee of Legal Metrology (CIML), which 
monitors technical works by groups of Member 
States and approves recommendations before their 
adoption by the International Conference; and the 
Chairmanship Council, which oversees strategic 
thinking concerning the evolution of OIML. Mr. 
Dunmill holds a degree in Electrical and Electronics 
Engineering from the University of Greenwich.
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Jacqueline Scott-Brown

Management Systems Specialist, UNIDO Expert

Jacqueline Scott-Brown is a Quality, Environmental 
and Food Safety Management Systems specialist 
with extensive experience in Inspection, Auditing, 
Certification, Standards Development and 
Implementation.  

Her career in conformity assessment began at the 
Bureau of Standards Jamaica (BSJ) in 1999, where 
she coordinated BSJ’s Product and Plant Certification 
Mark and Laboratory Accreditation Programmes. 
As Manager of the National Certification Body of 
Jamaica (NCBJ) until she retired in 2016, Jacqueline 
was one of the core members of the implementation 
team which led to the establishment and successful 
accreditation of the NCBJ to ISO IEC 17021:2006 in 
2009. During her tenure at the NCBJ she led her team 
through the various transitions, ISO/IEC 17021: 2011, 
ISO/IEC TS 17021-3, and ISO 9001: 2015. 

Mrs. Scott-Brown has over 18 years’ direct experience 
in the development of ISO standards at the 
international level and was participated as an expert 
in ISO/CASCO WG21, the group responsible for ISO/
IEC 17021: 2011, ISO/IEC 17021-1, & 17021-3. She is 
an ISO 9001, 14001, and OHSAS 18001 Lead Auditor 
and a certified HAACP Food Safety Management 
Systems Consultant. She has extensive knowledge 
and expertise in the development and application 
(implementation) of Food Safety Systems including 
Hazard Analysis and Critical Control Points (HACCP), 
and the relevant Acts and Regulations under which 
processed foods are monitored in Jamaica.  She 
recently received training and successfully obtained 
the FSPCA Preventive Controls Qualified Individual 
(PCQI) certificate for FDA FSMA preventive controls 
for human food.

Claire Saundry

Project Manager for the Interamerican Metrology 
System (SIM), National Institute of Standards and 
Technology (NIST), U.S. Department of Commerce

Dr. Claire M. Saundry has served as the Director 
of International and Academic Affairs since May 
2007. Prior to that, beginning in November 1994, 
she served as the Chief of International Affairs. 
Dr. Saundry is responsible for managing the 
international and academic portfolios at NIST, 
including implementation of the NIST International 
Strategy, managing the NIST Foreign Guest 
Researcher and Foreign Visitor Programs, managing 
the NIST Postdoctoral Research programs and 
academic outreach activities, developing and 
implementing NIST international and academic 
policies, providing liaison with foreign and U.S. 
government representatives, universities and local 
public school systems.

Prior to her appointment in OIAA/NIST, Dr. Saundry 
served as a Program Officer in the International 
Coordination and Liaison Branch of the Fogarty 
International Center, National Institutes of Health 
from 1992-1994. In this capacity, Dr. Saundry 
was responsible for providing liaison between 
NIH scientists and their counterparts oversees, 
facilitating development of international research 
programs and providing liaison with other US 
Government and non-governmental organizations 
for NIH programs with Eastern Europe, Northern Asia, 
the Middle East, and Africa.

Dr. Saundry received her Ph.D. in Biological 
Chemistry from the University of Virginia, Chemistry 
Department in 1989.
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Official Reception Hosted by JANAAC and BSJ in collaboration with UNIDO

An Official Cocktail Reception was held on the first evening of the programme. This was hosted by JANAAC, 
BSJ and UNIDO. During this reception participants and visitors were warmly welcomed by Mr Vivian Brown, 
Director General of the Ministry of Industry, Commerce Agriculture and Fisheries (MICAF). Stephen Wedderburn 
Chief Technical Director of MICAF, then greeted everyone.  Mrs Sharonmae Shirley, Chief Executive Officer 
of JANAAC, once again welcomed everyone to Jamaica.  Juan Pablo Davila, Industrial Development Officer, 
Trade, Investment and Innovation Department, Standards and Trade Facilitation Division in UNIDO welcomed 
everyone to the programme before a closing vote of thanks was presented by the Vice Chairman of JANAAC.  
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