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ACRONYMS
CED   Centre for Environment and Development
CF   Community Forestry Platform Cameroon
CFPR   Championing Forest Peoples’ Rights
CIDT   Centre for International Development and Training
CS   Civil Society
CSR   Corporate Social Responsibility
CNS   Comité National de Suivi
CS-IFM  Civil Society- Independent Forest Monitoring
CSO   Civil Society Organisation
CSEIFG  Capacity Strengthening and Empowerment for Improved Forest Governance
DFID   the UK Department for International Development
DRC   Democratic Republic of Congo
DOLTA   Domestic Lumber Trade Association
EC   European Commission
EUTR   European Union Timber Regulation
FAO   the Food and Agriculture Organisation
FDA    the Forest Development Authority (Liberia)
FGMC   Forest Governance, Markets and Climate
FLEGT   Forest Law Enforcement, Governance and Trade
FODER   Forets et Developpement Rurale
FPIC   Free, Prior and Informed Consent [CLIP in French]
FTI   Forestry Training Institute, Liberia
FWG   Forest Watch Ghana
GDRNE  Gestion Durable des Ressources Naturelles et Environnement 
IFG   Improving Forest Governance (course)
IFM   Independent Forest Monitoring
LAS   Legality Assurance System
LICSATDUN  Liberia Chainsaw and Timber Dealers Union
MINFOF  Le Ministère des Forêts et de la Faune
MINEPDED   Ministère de l’Environnement et de la Protection de la Nature
NGO   Non-government Organisation
REDD+   Reducing Emissions for Deforestation and Forest Degradation
RRN   Réseau Ressources Naturelles (DRC)
RoC   Republic of Congo
SAFG   Strengthening African Forest Governance
TLAS    Timber Legality Assurance System
VNGO   Vietnam Non-Governmental Organisation
VPA   Voluntary Partnership Agreement
VPASU   VPA Support Unit - Liberia
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INTRODUCTION
In 2012, CIDT applied for DFID funding 
through the Forest Governance Markets 
and Climate programme for the Capacity 
Strengthening and Empowerment for 
Improved Forest Governance (CSEIFG) 
project. This three-year project, plus one 
year extension, aimed to build the capacity 
of frontline players in timber producing and 
processing countries to be able to engage in 
forest governance initiatives at local, national 
and international level. Throughout the project, 
regular activity reports and periodic reviews 
and evaluations have communicated on the 
project’s delivery, outcomes and impact. 
This end of project ‘synthesis’ report draws 
together the achievements, challenges and 
lessons of the project.

The project includes four outputs or 
elements designed to contribute to the 
overall objective in complementary ways. 
The key deliverable of the project was the 
delivery of the annual Improving Forest 
Governance course; designed to equip 
forest governance practitioners with the skills, 
knowledge, attitudes and understanding to 
strongly contribute to improvements in forest 
governance in their respective countries. 
The majority of course participants were 
selected from countries and roles that directly 
engaged with the EU Voluntary Partnership 
Agreements, in order to capitalize on 
wider efforts to promote multi-stakeholder 
deliberative processes in the forestry sector. A 
substantive section of this report thus focuses 
on the IFG course, looking at the rationale for 
the action, the selection and recruitment of the 
target audience, and the outcomes that have 
resulted from their participation.

The second project component was 
comprised of match-funding to two EU funded 
projects; Strengthening African Forest 
Governance 2010-15 and Championing 
Forest Peoples’ Rights (2014-16). These 
projects reinforced the CSEIFG objective of 
building the capacity of frontline players in 
timber producing and processing countries 

and capitalised on the IFG alumni. However 
greater attention to providing opportunities 
for inclusive national and regional level 
dialogues was incorporated. This report will 
draw out some of the key achievements within 
these projects, cognisant of the fact that this 
element was match-funding.

The two remaining areas of project activity, 
were of a smaller scale, but interacted with 
the larger project components in fruitful and 
interesting ways. The Project Design and 
Proposal Writing Workshops were delivered 
in producer countries to enable beneficiaries 
to better access international funding for 
forest governance projects. Through the 
duration of the project 8 one-week workshops 
were delivered in Cameroon, Central African 
Republic, Cote d’Ivoire, Democratic Republic 
of Congo, Ghana, Guyana, Republic of Congo 
and Liberia.

The Curriculum Development work with 
forestry institutions in Cameroon, Central 
African Republic, Liberia, Laos and Sabah 
(Malaysia) aimed to improve training quality 
of forestry students within the associated 
timber producing countries. This output 
sought to expand the scope of Forest 
Department curricula and capacity of 
teaching staff, to improve the relevance of 
training to better respond to the needs of the 
forestry sector, and beyond technical forestry 
training to encompass community forestry, 
multi-stakeholder processes, licensing and 
law enforcement. This component also 
represented the CIDT sustainability strategy 
for the project, in working to develop 
in-country capacity to address Forest 
Governance skills gaps through national 
institutions.

In conclusion this report will summarise the 
achievements, challenges and lessons learned 
across the whole five years of the project, and 
consider its legacy and sustainability. Where 
challenges remain, this report will identify the 
ongoing and emerging needs of the forestry 
sector, particularly in terms of capacity 
building. 
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PROJECT GENESIS
The CSEIFG project built upon CIDT’s strong 
track record of working in forest governance; 
in particular through involvement in DFID’s 
forestry programmes. From 2005 to 2009, 
CIDT conducted annual evaluations of DFID’s 
Forest Governance and Trade programme, 
a five-year £24 million programme tackling 
illegal logging in producer countries. These 
evaluations drew out a number of sectoral 
and programme challenges, a key one being 
weak national capacity to implement improved 
forest governance.

By 2009 the annual reviews of the DFID 
Illegal logging programme showed that good 
progress had been made in efforts to reduce 
illegal logging around the world, especially 
in clarifying legality definitions, certification 
standards and procurement principles; not 
just in Europe but also USA and other major 
timber consuming countries. The EU FLEGT 
programme was gathering momentum with 
VPA negotiations in Ghana, Indonesia and 
other countries across Africa and Asia. 
However the individual ‘players’ predominantly 
involved in discussion and analysis of 
the process and thus setting the agenda, 
(particularly at the bi-annual London Chatham 
House Illegal Logging Update meetings), were 
mostly European. 

The nationals of tropical producer countries 
appeared as ‘objects’ rather than ‘subjects’ in 
the FLEGT VPA process. Consequently CIDT 
identified the need and utility of an educational 
course designed to inform and empower key 
stakeholders from tropical producer countries 
(‘front line players’) to a robust engagement 
and self-determination in the process. CIDT 
believed that if sustainability was to be 
achieved in relation to the FLEGT process, 
then it would be essential to catalyse a critical 
mass of empowered local actors, engaged in 
national level processes, securing improved 
forest governance within their own nation 
states. To this end CIDT set out to offer a 
course which would provide a platform for 
dialogue between private sector, government 

and civil society players from producer 
countries. The course was located in the UK 
for three reasons: to capitalize on UK-based 
sector specialists based in the country; to 
bring participants from producer countries 
face to face with UK Trade and to allow 
participation in the Chatham House Illegal 
Logging Update Meetings. 

CIDT’s proposal to DFID, secured core 
funding for 18 participants to attend a four 
week course, conducted in the summer of 
2010. A second grant was secured for 2011, 
which CIDT used to leverage further funded 
places from other donors. After running the 
course for two years, CIDT applied to the 
FGMC programme for a wider tranche of 
funding support, and the CSEIFG project was 
conceived. 

CSEIFG incorporated IFG with additional 
Proposal Writing and Project Cycle 
Management workshops to be delivered in 
country and curriculum development work 
via Regional Workshops for Forestry Training 
Institutions and Universities. These elements 
were added in response to lessons learnt from 
course alumni on how a lack of funding was 
hindering their application of new skills and 
knowledge from the course.  
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PROJECT OVERVIEW

Project Title Capacity Strengthening and Empowerment for Improving Forest 
Governance

Project Start 01/01/2012 Project End 30/06/2015

Impact ‘Engagement by multiple stakeholders increased and sustained in 
targeted producer countries.’

Outcome ‘Key actors from timber exporting countries will be empowered to 
improve national forest governance for the benefit of forest dependent 
communities’.

Project overall 
Objectives: 
Derived from 
FGMC Programme 
outputs

1. ‘Knowledge and skills of front line players from Africa, Asia and 
Latina America and Pacific timber exporting countries enhanced’

2. ‘African forest governance capacity strengthened in Cameroon, 
DRC, Ghana and Liberia’

3. ‘Empowered key civil society and private sector actors to access 
funds for improving forest governance intervention actions to aid 
forest dependent communities’

The CIDT project and their contributions to 
achieving the FGMC programme outputs are 
described below:

Activity 1: Delivery of the Improving Forest 
Governance course, leading to: ‘Knowledge 
and skill enhance of front line players from 
Africa, Asia and Latina America and Pacific 
timber exporting countries.’

Activity 2: Match funding to the 
‘Strengthening African Forest Governance 
– through high level national ‘illegal logging’ 
meetings and mid-level awareness raising 
and training project’; and match funding to 
the ‘Championing forest peoples’ rights’, 
leading to: ‘African forest governance capacity 
strengthened in Cameroon, DRC, Ghana and 
Liberia.’

Activity 3: Training workshops on project 
design and proposal writing, and training of 
trainers, with capacity building of in-country 
training institutions, leading to: ‘Empowered 
key Civil Society and Private Sector actors to 
access funds for improving forest governance 
intervention actions to aid forest dependent 
communities’.

Contribution to the FGMC  
Logical Framework
The CSEIFG project contributed to the DFID 
FGMC programme output 1 and 3, with a 
focus on Africa, but also made contributions 
to output 3 and 4 of the DFID programme 
through building the knowledge and skills 
of front line players from over 15 countries 
through delivery of the IFG course. See table 1 
below.
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Table 1: The CSEIFG project contribution to the DFID FGMC logframe 

DFID FGMC  
Output 

DFID FGMC 
Indicator 

CSEIFG 
Contribution 

DFID FGMC 
Sources 

(1) Engagement by 
multiple stakeholders 
increased and 
sustained in targeted 
producer and 
processing countries

(1.2) FLEGT countries 
with poverty & 
governance impact 
monitoring in place 

Specifically Liberia
Ghana
Cameroon
DRC 

CS monitoring
M&E systems 

(1.3) FLEGT countries 
with effective 
multi-stakeholder 
institutions 

Specifically: Liberia
Ghana
Cameroon
DRC

CS monitoring 
Academic bodies
Local NGOs
Private sector 
associations 
Political party 
debates

(3) Increased 
knowledge and 
momentum for 
change 

(3.1) Public 
awareness of illegal 
logging and other 
commodities that 
drive deforestation 

Over 15 countries Media coverage 
items in target 
countries and Europe 
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THE IMPROVING FOREST 
GOVERNANCE COURSE

The context and problem analysis 
In 1988 the G8 put the problem of illegal 
logging on the international agenda when 
the Foreign Ministers launched the Action 
Programme on Forests that featured illegal 
logging as one of the five issues of particular 
importance to be addressed. This was 
followed up in 2003 when the European 
Union published the Forest Law Enforcement, 
Governance and Trade (FLEGT) Action Plan. 
The Action Plan sets out a range of measures 
available to the EU and its member states, to 
tackle illegal logging in the world’s forests. At 
the centre of the FLEGT Action plan amongst 
other measures is the VPA – which seek 
to promote trade in legal timber, including 
developing and implementing VPAs between 
the EU and timber-producing countries. 

Whist illegal logging was gaining 
international attention, other initiatives like 
REDD+, certification were also growing in 
prominence, increasing the focus on poor 
forest governance in many timber producing 
countries. Whilst this attention was being 
translated into meaningful policy reforms 
and actions to improve forest governance, it 
was becoming apparent that in many timber 
producing countries, the actors tasked with 
converting these policies into practice were 
struggling absorb and comprehend all the 
concepts and issues. 

The UK government; initially through DFIDs 
Forest Governance and Trade Programme and 
now the Forests, Governance and Markets 
Programme, committed significant resources 
for the FLEGT Action plan and other initiatives 
seeking to improve forest governance and 
combat illegal logging. Through CIDT’s 
involvement in the mid-term reviews of the 
Forest Governance and Trade Programme it 
had first-hand knowledge that weak national 
capacity, particularly amongst those at the 
fore-front of VPAs and forest governance 
reforms was seriously hampering progress. 

Many of the national players in government, 
civil society and the private sector were 
showing signs of being overwhelmed by the 
emerging initiatives like FLEGT-VPAs, REDD+, 
certification etc that were being driven at the 
international level. 

Many of the forest sector professionals had 
entered the sector when it was primarily 
a technical, scientific field, leading to a 
realisation that many people working in forest 
governance, natural resource management 
and related private enterprises were struggling 
to keep pace with the rapidly changing forest 
governance policy and practice landscape. 

The success of FLEGT-VPAs and national 
reforms processes relied heavily on a 
knowledgeable, skilled and informed critical 
mass of national frontline players from 
government, civil society, and the private 
sector, that could translate the high level 
international policies and initiatives into 
appropriate national polices and reforms. 
In most of the timber producing countries 
there was a serious lack of knowledge, skills 
and information on FLEGT-VPAs, REDD+, 
certification and other initiatives. 

The nature of the multi-stakeholder processes 
coming out of the VPA initiatives required 
the existence of a community of practice 
engaging in the various platforms and arenas 
to negotiate and push for the necessary 
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reforms. In many of the VPA countries this 
community of practice was either non-
existent or beginning to emerge, and what 
was common across all the countries was 
also the need for building the capacity of the 
frontline national stakeholders to ensure that 
they have the knowledge and skills required 
to participate in the multi-stakeholder and 
deliberative processes of the VPAs and other 
initiatives. 

Whilst the focus on illegal logging was a 
welcome initiative, it was clear that illegal 
logging was a manifestation of underlying 
weaknesses in forest governance in many of 
these countries. Therefore combating illegal 
logging was also going to require serious and 
sustained improvements in transparency, 
accountability, and the involvement of all 
stakeholders in forest management and 
decision making. 

Improving transparency and accountability 
requires the existence of national actors, 
particularly civil society, that are capable 
of mobilising themselves into bringing 
governments and others including the private 
sector into account. In most of the VPA 
countries civil society lacked the numbers, 
knowledge, information and skills to build the 
momentum required to hold governments to 
account. 

What was also lacking were the opportunities 
for the frontline players to learn and 
exchange experiences with their regional and 
international counterparts. With the focus on 
trade brought about by the VPAs, there was 
also the need for frontline players in timber 

producing countries to interact with timber 
importers from Europe and other parts of the 
world and learn about important concepts 
such as chain of custody, due diligence, 
legality and legislative instruments. 

CIDT’s international Improving Forest 
Governance course was designed to address 
the above challenges. The main focus of 
intervention for the course was the individuals 
from government, civil society, communities 
and the private sector that were at the centre 
of implementing policy reforms required for 
improving forest governance and combating 
illegal logging e.g. FLEGT-VPAs. 

The rational was that with a critical mass 
of knowledgeable, skilled and confident 
frontline players there will be a critical mass 
and community of practice that will build the 
momentum sufficient enough to deliver the 
improvements in forest governance that were 
required. 

Individuals coming out of the course would 
have the capacity and ability to engage in the 
deliberative processes of the VPAs through 
the various platforms and arenas. CIDT 
approach was to counteract the momentum 
that exists in most policy processes, whereby 
a significant number of actors coalesce at 
the international policy end of the spectrum 
illustrated in the diagram below. CIDT sought 
to enhance the knowledge and skills of 
frontline players so that sufficient numbers of 
them occupy the ‘national policy processes’ 
space in the middle, essential for any 
meaningful change to take place. 

International level 
policy processes

National level
policy processes

National, subnational 
and local forest level 

implementation
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The Project Response 
The Improving Forest Governance course was 
developed primarily to enhance the knowledge 
and skills of frontline players from timber 
exporting countries as a response to the 
challenges outlined above. The main objective 
of the course was therefore to ensure that;

Frontline players working in the forest sector 
understand the governance issues involved 
develop the necessary practical skills and 
are empowered to take a more active role in 
seeking improvements in forest governance.

In terms of impact the course contributed to 
FGMC outputs on;

1. Engagement of multiple stakeholders 
increased and sustained in targeted 
producer and processing countries [Output 
1] and,

2. Increased knowledge and momentum for 
change [Output 3].

 
The Improving Forest Governance course 
started in 2010, at CIDT, University of 
Wolverhampton as a four week course and 
was delivered each summer for 5 years. The 
funding from DFID and co-funding from others 
like FAO, EFI etc necessitated the need for 
the course to focus primarily on FLEGT-VPAs 
and target participants from VPA countries. 
Over the 5 years delivery of the course, it has 
seen most of the VPA countries move from 
negotiation to implementation, and the content 
of the course was adjusted accordingly to 
reflect that shift, as will be highlighted in the 
sections below.

The course was offered from the outset in 
English and French, to respond to great need 
in the largely Francophone African Congo 
basin. Enabling African south-south learning 
across the language divide quickly became 
a basic premise of the course and this 
expanded to Africa-Asia cross-continental 
communication. From 2014 Latin America 
was represented on the course necessitating 
Spanish (tri-lingual) delivery. Facilitating 
exchange across three continents and three 
language groups enabled an unprecedented 

sharing of perspectives and experience. 
Between 2014 and 2015, the course shifted 
recruitment to have a greater focus on Asia 
and Latin America, having sponsored a high 
number of participants from Africa up until 
that point. This reflected the slow process of 
change in countries such as DRC.

New elements were added to the course 
in 2012, when the course became part of 
the current project, included the addition of 
optional modules on ‘Training of Trainers’ and 
‘Project Design and Proposal Writing’. These 
modules were designed to inject additional, 
practical skills to further promote the ability 
of course participants to practice and initiate 
activities that contributed to improvements in 
forest governance. 

Modules on Timber Legality Assurance 
Systems and Independent Forest Monitoring 
were added to the course in 2013 and 2014 
respectively, reflecting the fact that a number 
of VPA countries had now moved from VPA 
negotiation to implementation, and needed 
capacity support in setting up timber legality 
assurance and verification systems.

Although the course was designed to focus 
primarily on improving knowledge and 
awareness of international efforts to improve 
forest governance such as FLEGT-VPAs, it 
also covered important topics such as climate 
change adaptation and mitigation. In terms of 
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building the voice of participants to engage 
in multi-stakeholder processes it also offered 
inputs on skills, techniques and attitudes to 
facilitate their confident and informed input. 

Holding the course in UK allowed not only 
international experience exchange; but also 
offered a neutral ‘safe’ venue for holding 
difficult cross-sector conversations around 
issues such as corruption, tenure and rights. 
Notably the UK location allowed participants 
to attend and often be keynote speakers at, 
the Chatham House biannual meeting on 
Illegal Logging. For example in 2015, four 
IFG participants were invited to address the 
Update meeting. This not only increased the 
participation of voices from the South in terms 
of presenting, but also greatly diversified the 
countries represented in the audience. 

In addition IFG leveraged access and 
participation at the event by supporting the 
delivery of the event in French and Spanish. 
CIDT also facilitated access to European 
timber buyers to explain their procurement 
needs, through the form of visits to and 
speakers from Timber Yards. 

Course Participants
The initial course design of 18 funded places 
in 2010 represented a representative from 
Government and Civil Society, from each 
if the 9 VPA countries. Later this evolved, 
as more VPA countries came on-stream 
and CIDT strove to achieve good Private 
sector representation on the course. Great 

care was taken in the selection with strong 
consultation with FLEGT advisors across the 
world to ensure only motivated and highly 
relevant applicants were selected. A rigorous, 
multi-stage selection process ensured 
that participants were not only motivated 
to promote good forest governance upon 
return, but also in a position to be able to do 
so. To this end, management support was 
required, asking employers describe how their 
employee’s participation would benefit the 
organisation and its’ future work in relation to 
forest governance.

Through the project, a total of 79 people have 
participated with DFID core funding. A further 
70 participants were sponsored by other 
organisations – leveraged as a direct result of 
DFID core funding, resulting in a total of 149 
participants trained within the project period. 
The diagrams below describe the country of 
origin, sector, and gender of DFID-funded 
course participants during the project period. 
The total number of participants trained 
through the IFG course since the first iteration 
in 2010 is 203.

The countries from which the highest number 
of participants attended were all important 
VPA countries for the duration of the project. 
The exception being Indonesia, which is 
simply a reflection of the fact that applications 
from Indonesia were less forthcoming, despite 
best efforts to attract worthy candidates. 
Eligibility criteria were agreed with DFID on an 
annual basis and allowed for a few places for 
non-VPA country representatives.

Cameroon   11
DRC    10
Ghana   9
Congo Brazzaville  9
Liberia   9
CAR    7
Laos    7
Indonesia   3

Vietnam   3
Guyana   2
Myanmar   2
Ivory Coast   2
Cote d’Ivoire  1
Guatemala   1
Honduras   1
Thailand   1

DFID-funded participants by country
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The IFG application process aimed, where 
possible, to promote the inclusion of female 
applicants through weighted scoring. The 
gender balance achieved on the course each 

year ultimately depended on the applications 
received. In addition in 2015 a new module on 
Gender in Forest Governance was piloted.
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Achieving a balance of sectors on the course 
was important for ensuring that participant 
exchange was as rich and diverse as possible, 
whilst also capitalizing on the opportunity for 
sectors that may conflict with one another 
to become more familiar over the duration 
of a 6-week course. Due to limited course 
places, achieving a balance of sectors was 
not always possible within the representation 
of each country, but was achieved across the 
course as a whole. The private sector were not 
involved to the same extent as government 
and civil society representatives, as a result of 
the higher transaction cost of private sector 
participants being away from their posts 
to attend the programme. A second factor 
was that recruitment conducted through 
‘development circles’ was more likely to come 
to the attention of potential applicants from 
civil society and government than the private 
sector. However private sector candidates 
were also prioritised through weighted 
scoring.

Course Achievements
The IFG course was designed to contribute 
to Output 1, indicator 1.1 of the DFID 
FGMC Logical Framework, which states 
that: ‘Capability of national stakeholders 
to participate effectively in deliberative 
processes in order to deliver political 
reforms in relation to market, forest 
and land tenure in VPA countries’. It was 
against this indicator that the course primarily 
reported, but it should be noted that it had an 
overlapping contribution to Output 3, indicator 
3.2 in increasing the ‘Size and Diversity of 
the community of practice’. For simplicity, 
the achievements of the project are reported 
here mainly against the former indicator. 
There is no doubt that the IFG course has 
achieved significantly in terms of improving 
the knowledge of frontline players and their 
engagement in delivering forest governance 
reforms in their countries, particularly through 
FLEGT-VPAs. 

In terms of contributing to Output 1, the 
project has been consistently judged, at 
least from participants’ perspectives, to have 
substantially improved their capacity to 

participate effectively in forest governance 
deliberative processes. Through post-course 
evaluations and an extensive survey of all 
course alumni - building on that conducted 
by Itad/Triple Line in 2014 - participants 
have expressed a remarkable degree of 
satisfaction with the course, and agree with 
high confidence that it has improved their 
capacity to contribute to improvements in 
forest governance. The Itad/Triple Line survey 
team noted an ‘extraordinarily high’ rate of 
response to the survey, reflecting the value of 
the course to former participants. The ‘vast 
majority’ of alumni assessed the contribution 
of the IFG course to better knowledge as high 
to very high for all criteria. Similar results were 
achieved for contributions to better skills, 
attitudinal change and to a change in practice. 

This survey prompted a more in-depth 
follow-up study to explore some of the ways 
in which course alumni were utilizing the 
training. A sample of course alumni were 
interviewed from a range of countries and 
sectors, and asked to describe the ways in 
which they felt that had benefitted from the 
training. By far the most commonly reported 
benefit was the depth of understanding of 
forest governance that the course had 
delivered. Respondents described how 
that depth of understanding had enabled 
them to participate in VPA processes 
with greater confidence, while others 
described a fundamental repurposing of 
their understanding of FLEGT – away from 
a minimalist trade perspective and towards 
a more comprehensive governance one. In 
some countries, such as Laos and Liberia, IFG 
alumni are a significant presence amongst 
the technical working groups.

Respondents commented that they had 
become key resource persons for 
issues around forest governance in their 
respective departments and organisations, 
often consulted ‘in the corridor’, or more 
deliberately consulted in meetings. 
Respondents felt that the course enabled 
them to more clearly articulate to colleagues 
the benefits of the FLEGT action plan; in one 
case, enabling the participant to lobby for his 
colleagues to look at the wider benefits of 
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“One benefit of this training is first the fact that 
participants learn from each other. Thus, we who 

come from the Ivory Coast have learned a lot from the 
participants from Cameroon and Congo Brazzaville 

who were very advanced in the process, particularly 
concerning the legality grid.”

Ibrahima Diarassouba, Ivory Coast, Attended in 2014

“The IFG course provokes intellectual reasoning by 
providing the bare facts, challenging participants to 
start asking relevant introspective questions. Finding 

answers to these introspective questions then influences 
the personal decisions of participants in all topics 

including FLEGT-VPA.”

Obed Owusu-Addai, Ghana, Attended in 2014

“The training course provided by CIDT on Improving 
Forest Governance was for me an unparalleled 

opportunity to improve my knowledge and develop 
my confidence and my skills in the organization of 
RRN activities related to forest governance and the 
contribution of Congolese civil society to the VPA/

FLEGT negotiations underway.”

Jean Marie Nkanda, DRC, Attended in 2012
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placing timber on the European markets as 
oppose to alternative markets. This depth of 
knowledge also facilitated a more analytical 
approach to forest governance issues, 
allowing participants to drill down into the 
details of challenges, understand which of 
the core principles of good forest governance 
are lacking; and develop more appropriate 
solutions to problems. Respondents also 
commented that although the course impact 
is not always visible or specific, it manifests 
itself in an improvement in their daily work. 
One respondent from the Republic of Congo 
highlighted that the new skills gained on the 
course were useful in the development of 
the various procedures and manuals that are 
needed for the implementation of the VPA in 
their country.

The course also contributed to a number of 
other outcomes including: improvement in 
responsibility and career trajectory, stronger 
communication skills, greater success in 
acquisition of funding for projects, and more 
effective training skills. The specific ways 
in which each participant benefitted from 
the course varied considerably. Although 
they might have a greater understanding of 
forest governance, the ways in which that 
was beneficial depended upon the specific 
responsibilities and opportunities available 
to an individual i.e. the extent of the enabling 
environment. In the Republic of Congo one 
course alumni is now Director General of 
Forestry, whilst another is Coordinator of the 
Forest Legality and Traceability unit (structure 
that’s implements the VPA in RoC) since they 
have both been on the course.

There is significant evidence that the IFG 
course has also contributed towards building 
the confidence, lobbying and advocacy skills 
of participants. In Liberia for example one 
participant on the course alluded to the fact 
that they had used effectively the lobbying 
skills that they had gained on the course to 
push for the ratification of the VPA by the 
Senate in Liberia. Also in Liberia, a member 
of the chainsaw union highlighted that they 
were able to utilise the skills gained on the 

course to successfully resolve some of the 
conflicts that existed between chainsaw 
loggers and local communities. Similarly they 
were also able to engage with the FDA on the 
formulation of the new chainsaw regulation. 
In Vietnam the Executive Director and Chair 
of the VNGO-FLEGT platforms highlighted 
that the course had enable them to gain more 
confidence to talk about forest governance 
and lead the platform.

Of the course participants that it was possible 
to contact, nearly all of them were still working 
in areas relevant to forest governance and 
kept in contact, to varying degrees, with 
other alumni from countries around the world. 
The project has therefore been successful in 
building the capacity of a substantial number 
of timber-producing country actors, enriching 
the number of people participating in 
deliberative processes with a fundamental 
understanding of forest governance. In Ivory 
Coast for example a former participant on the 
course managed to utilise contacts made with 
fellow participants on the course by inviting 
them to present from their countries at the 
workshop – Preparing for the VPA in Ivory 
Coast. 

As outlined in the previous section a total 
of 179 participants from 17 countries have 
participated in the IFG course. This number 
constitutes a significant community of 
practice not just at an international level, 
but also at a national level. Many of the 
participants on the course are now involved 
effectively in key FLEGT-VPA and REDD+ 
roles in their countries, contributing positively 
in building the momentum required for 
changes in forest governance. Some of 
the participants have used the knowledge 
gained on the course to lead the development 
of Free, Prior, and Informed Consents (FPIC) 
standards and guidelines for REDD+ in their 
countries. In all the 17 countries there is at 
least one IFG alumni on the national VPA 
negotiation and implementation structures 
e.g. the legality definition working groups. For 
example in Vietnam a course alumni is now 
member of the Vietnamese non-governmental 
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organisations Network on FLEGT (VNGO-
FLEGT) and has contributed significantly to 
comments on the timber legality definition 
and TLAS from the 3rd to the 6th versions 
submitted to the national negotiating team. 
Another course alumnus in Vietnam was part 
of group of national stakeholders that were 
involved in the research on the Livelihoods 
Impact Assessment of the VPA, during 2013-
2014. This research has been published on 
http://loggingoff.info/countries/Vietnam. 

As a result of the Project Design and Proposal 
Writing module on the course , at least ten 
projects have been funded by either the FAO 
FLEGT Programme or the national EC call. 
Some examples of these projects include; the 
Capacity building for the FLEGT-VPA multi-
stakeholder consultative platform in Ivory 
Coast funded by the FAO, Improved Legality, 
Governance and Trade for Community and 
Smallholder Timber operators in Myanmar 
(FAO) and the EU funded; Enforcement 
and Governance for Sustainable Forest 
Management project implemented by FODER 
(Cameroon), Friends of the Earth Ghana, and 
RRN (DRC) to name just a few.

The delivery of the IFG course also had 
significant achievements in terms of offering 
value for money. Out of the 79 participants 
funded by DFID, CIDT managed to leverage 
further funding for another 70 participants. 
This demonstrates a significant value for 
money in terms of the experience and 
opportunities for interaction offered by 
the extra participants. A number of the 
participants also gave presentations at 
the Chatham House illegal logging update 
meetings enabling CIDT and Chatham House 
to share some of the costs for the speakers 
and also for interpretation and translation. 
The successful leveraging meant that DFID 
funding went further and had greater impact, 
to the extent that nearly two participants were 
funded for every one that DFID sponsored. 
None of this would have been possible 
without DFID core funding for translation, 
interpretation and core course costs.

Lessons Learned
In the design of the course, the objective 
was to give course participants the skills, 
knowledge and confidence to be able to 
participate and engage with forest governance 
processes – the contribution being to build 
capacity at the individual level. With the 
training from the course, and their relevant 
position to the promotion of good national 
forest governance, course participants were 
expected to be important participants and 
allies in the broader processes of forest 
governance reform taking place in country. 
IFG made a contribution to this goal.

Over the course of the project lifetime, there 
has been greater impetus towards capturing 
impact and demonstrating attribution. 
Capacity building of the nature of the IFG 
course presents inherent challenges for 
attribution as the ways in which outcomes 
manifest themselves are particular to the 
individual receiving the training, the context 
in which they operate, and the timeframe 
in which opportunities to engage present 
themselves. To better attribute course impact, 
the systems for tracking the process of 
course alumni were strengthened in most 
annual iterations of delivery. The case studies 
annexed to this report describe some of the 
specific actions that course alumni from 2015 
were able to undertake as a result of the 
training. So although it has been difficult to 
assess the contribution of IFG alumni to forest 
governance as a whole, and by extension, 
difficult to quantify their specific contributions 
to the advancement of VPA processes, it has 
nonetheless been possible to demonstrate 
clear improvements in individual capacity. 

The course relies upon the rigour of the 
selection process to ensure that participants 
are not only motivated and engaged with 
forest governance, but also in a position to 
exert greater influence on forest governance 
processes as a result of the skills, knowledge, 
attitudes and understanding developed on the 
course. However, for a participant to become 
an agent of change achieving remarkable 
improvements in forest governance there 

http://loggingoff.info/countries/Vietnam
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is also a need to understand the context 
in which a participant operates; and the 
extent to which an enabling environment 
can facilitate or hinder impact. The diagram 
below describes two course participants, both 
of whom demonstrated a strong personal 
desire to pursue new activities that promoted 
good forest governance, but were situated 
within rather different contexts, with different 
outcomes.

In the case of example 1, the participant 
described how she was frequently provided 
opportunities by her employer to influence 
important decisions about the allocation of 
forest concessions. For this, she utilized the 
training to build stronger cases for decisions 
which demonstrated good governance. In 
the case of example 2, despite the positive 
intentions of the individual, the employer 
did not have a close relationship with his 
subordinates and provided them little 
opportunity to undertake new activities. 
Moreover, the work demands on the individual 
were such that he had little opportunity to 
undertake his own initiatives. In the cases 
described above, the contextual factor is the 
level and sincerity of management support. 
For this reason CIDT repeatedly tried to 
strengthen selection processes evaluating this 
metric.

Another important contextual factor includes 
the effectiveness of broader forest governance 
reform processes taking place in the country. 
Some course participants from earlier 
iterations of the course explained that when 
they had attended the course, there had been 
high expectations about the potential of the 
VPA process. These participants expected 
to become vital resource persons within a 
policy process that was effective and efficient. 
However, when the reality was a much more 
protracted process, some momentum was lost 
– examples of this were described in DRC and 
Cameroon. 

A number of these contextual factors were 
beyond the control of CIDT. However, in 
course recruitment CIDT did consult with 
partners to ensure that participants were being 
supported in countries where the VPA process 
was considered to be making progress. And 
yet, in terms of individuals contributing to 
improvements in forest governance, there did 
not appear to be a set of common determinant 
factors, but rather contributing and detracting 
factors. CIDT paid greater attention to this in 
later iterations of the course by expanding the 
follow-up component to learn more about the 
opportunities and challenges faced by course 
participants in integrating the training into 
practice. The key lesson has been not just in 

Example 1
• Close working relationship between 

employee and employer.
• Clear professional opportunities to 

utilize improved knowledge, and 
supported in doing so.

• Personal investment in course from 
both parties.

• Outcomes are clear, meaningful and 
result in a change of practice.

Example 2
• Impersonal relationship between 

employee and employer.
• Employee not given time to utilize 

improved knowledge, though 
opportunities do exist.

• Personal investment from participant, 
prestige interest only from employer 
(ie, good for department’s reputation).

• Outcomes are less obvious, and 
professional practice is business-as-
usual.
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understanding the importance of contextual 
factors, but in capturing how context affects 
training outcomes on the ground and utilizing 
that information to improve training design 
and participant targeting. One to one tutorial 
mechanisms were instigated to bolster 
participants’ firm commitment to specific 
outcomes and actions.

The implications of these issues suggest that 
future training courses need to be packaged 
with actions that create opportunities 
in country for course participants to 
participate in forest governance processes.
 
Whilst the course was able to utilise the 

forest governance forums for this, (e.g. 
in terms of utilising course alumni as 
speakers) the interaction was more informal. 
A better strategy might be to formalise 
the involvement of FLEGT facilitators in 
supporting and utilising course alumni 
upon their return. Another strategy could be 
to have the course centrally imbedded in 
the FGMC programme or others in ways that 
enable course participants to work in the other 
FGMC in-country projects. Such a scenario 
would also enable the course to be the engine 
for a wider programme level capacity 
building initiative, linked with relevant in-
country capacity building events through 
the FGMC projects.
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IFG Alumni Case Studies 
In 2010, 2013, 2014 and 2015 a large sample of alumni were contacted 3-6 months after their 
participation in the programme, to explore post-course impact and results. Here are a few 
selected alumni case studies from IFG 2015, representing each continent and sector.

Tai Tran 
Vietnam
Tai is a Chain of Custody Supervisor for Global Home KS, a private sector 
company that sources timber from small and medium enterprises (timber 
producing factories) in the central and south of Vietnam. Prior to the course, 
Tai was involved in supporting these factories to meet the requirements 
of the EUTR, but was not familiar with the FLEGT process, or the broader 
mechanisms of negotiating and implementing a VPA. Tai’s direct role in chain 
of custody meant he was well-placed to implement what he learned from the 
course.

Immediately upon return, Tai conducted a seminar for colleagues and factory staff, sharing what 
he had learned on the course. Tai also feels that the knowledge he got from the course will greatly 
improve his interaction with the factories, whilst giving him the confidence that his knowledge up-to-
date. Tai found the ‘Developing Trade Incentives’ module particularly helpful, as it has allowed him to 
better understand the trade benefits of FLEGT, whilst also exposing him to the perspectives of timber 
importers. This, combined with better presentation skills, enables him to conduct more effective 
workshops with the factories. Tai has also been meeting up with alumni from previous years of the 
IFG course, and have been discussing the FLEGT process to keep updated with perspectives from 
different sectors.

Kissi Gnima N’gbalamou 
Cote d’Ivoire
Kissi works for the National Association of Secondary Forest Products Users 
and Operators (SYNEPSEFOR), sensitizing communities and particularly 
rural women on how to manage and generate income from forest products. 
Kissi was selected for the training due to her organisation’s specific role in 
relation to forest governance, representing domestic market and charcoal. Her 
application demonstrated the relevance of her role to forest governance issues, 
and also the value of her perspective to participants from other VPA countries, 
particularly where the domestic market has received inadequate attention so far.

Kissi delivered training upon return to Cote d’Ivoire specifically focussing on strategies and tools for 
policy engagement. The course demonstrated to Kissi the importance of broadening and diversifying 
the networks that her organisation works with, and she has been in contact with other organisations to 
exchange on their objectives.

Kissi felt the Gender in Forest Governance module had given her particular strategies for negotiating 
with male beneficiaries, who are often reluctant to allow the participation of women. In the longer term, 
she is negotiating with the Regional Council to secure land for women, for reforesting and for activities 
that can generate income. For these activities, she found the advocacy training particularly useful.
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Matthias Yeanay 
Liberia
Matthias is the Facilitator for the NGO Coalition of Liberia, a key partner 
and umbrella organisation of civil society institutions working in the 
natural resources sector. The NGO Coalition has been a key part of VPA 
negotiations, and is responsible for monitoring its implementation. Matthias 
was selected because of his influential position in the VPA process, and his 
direct capacity to work with Community Forest Development Committees 
(CFDCs) and improve their representation in the VPA; a key indicator in the 
FGMC logical framework for Liberia. As the facilitator for a diverse group 

of civil society voices, sometimes having to reconcile differing opinions, CIDT felt Matthias could 
benefit from the confidence developed from exposure to other course participants. Whilst in the 
UK, Matthias presented to the Chatham House Illegal Logging Update Meeting on the Forest 
Monitoring work taking place in Liberia.

Upon return from the training, Matthias has been hosting sessions with the National Union of 
CFDCs, whilst also guiding the strategic plan review for the NGO Coalition. In these actions, 
Matthias feels better equipped thanks to sessions focussing on negotiation skills and training of 
trainers. He has also been meeting with the charcoal unions, citing the attention given to domestic 
market issues raised on the course. In the future, he is looking to engage with artisanal loggers, 
and exploring ways in which they can be encouraged to operate as a union with representation. 
Through this work, he hopes to broaden and strengthen the stakeholders involved in forest 
governance in Liberia.

Gavin Agard 
Guyana
Gavin is a Forestry Specialist for the Ministry of Natural Resources and 
Environment. Gavin first found out about the course by recommendation from 
a previous course participant. Gavin was selected for the training due to his 
senior role in the government, and direct involvement in the VPA process and 
forestry policy planning in Guyana more generally.

After recent elections, technical officers in the Ministry were asked to review 
their respective policies; in this case the National Forest Plan. Gavin felt that 

there were some areas in need of updating, for which he has been advising the Forestry Commission, 
which seats beneath the ministry. In particular, because the policy was developed in 2011, it does not 
reflect the national objectives being established through the FLEGT process, which started in 2012.

Gavin has also been heavily involved in developing the VPA Annexes, and has made a particular 
effort to include targets and indicators that disaggregate gender. This process is due to be completed 
by the 3rd December. 

Gavin developed a proposal on the course to use open source GIS to help with monitoring and 
tracking, which he provided to the Forestry Training Centre in Guyana to further refine and submit. 
Although Gavin had contributed to proposals before the course, he had never written an entire 
proposal himself.
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“[SAFG] has helped civil society come out 
clearly and identify their roles, and how they 

can support the VPA implementation (and their 
rights at local level). They have done well on the 
social and legal policy matters, and we provide 

the technical support.”
Dr Richard Gyimah, Manager, Verification and Audit,  

Timber Verification Department, Forestry Commission, Ghana

MATCH FUNDING: 
STRENGTHENING FOREST 
GOVERNANCE IN THE CONGO 
BASIN AND WEST AFRICA
The FGMC grant provided approximately 
20% match funding to two EU funded FLEGT 
projects. The ‘Strengthening African Forest 
Governance project’ (SAFG) delivered high 
level national ‘illegal logging’ meetings and 
mid-level awareness raising and training; 
and the ‘Congo Basin VPA Implementation 
– Championing forest peoples’ rights 
and participation’ (CFPR) delivered the 
promotion forest peoples’ rights within VPA 
implementation in Cameroon and Central 
African Republic.

The CIDT FGMC grant sought to contribute 
towards DFID-FGMC’s aim of bringing about 
policy reforms at national and international 
levels to improve forest governance and 
combat illegal logging by building capacity 
at institutional and individual levels through 
multi-stakeholder processes. These two 
projects complemented the other elements 
of CIDT’s FGMC grant very well by providing 
a deep focus on building capacity for the 
multi-stakeholder processes in the targeted 
VPA countries. The two projects provide an 
opportunity for undertaking activities that 
engaged directly with the VPA and policy 
reform processes in Cameroon, Central 
African Republic, Democratic Republic of 
Congo, Ghana and Liberia. 
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STRENGTHENING 
AFRICAN FOREST 
GOVERNANCE
Title of the project
Strengthening African Forest Governance 
(SAFG)- through high level national ‘illegal 
logging’ meetings and mid-level awareness 
raising and training

Start date: 12th January 2011
End date: 12th July 2015

Total Project funding
€2.39 million (20% contribution from FGMC 
DFID)

Countries of implementation
Cameroon, DRC, Ghana and Liberia (UK & 
Europe)

Implementing partners
• UK based: theIDLgroup [Forest 

Governance Forums] and Global Witness 
[IFM capacity building & support

• Cameroon: Forêts et Développement 
Rurale [FODER]

• DRC: Reseau des Ressources Naturelles 
[RRN]

• Ghana: Forest Watch Ghana [Civic 
Response]

• Liberia: Fauna and Flora International [FFI]

Project specific objectives
• Improved awareness of FLEGT and 

corporate social responsibility (CSR) 
demonstrated by private forestry 
companies;

• Improved awareness and engagement of 
civil society in forest governance;

• Debate and freedom of expression 
tolerated and encouraged by the 
Government authorities concerning future 
forest policy; 

• Engagement of indigenous people’s 
organisations in multi-stakeholder 
processes leading to VPA preparation, 
negotiation and/or implementation

Summary of the project
The SAFG project has been a capacity 
building project working with civil society 
networks, government and the private 
sector, to improve the transparency and 
accountability of forest governance within 
four African timber exporting countries, in 
particular with respect to the EU’s FLEGT-VPA 
processes, designed to improve the legality of 
timber production and export systems.

Main areas of intervention
1. Undertaking periodic capacity needs 

assessments for private sector, 
communities and civil society actors 
involved in FLEGT-VPA negotiations and 
implementation to capture emerging needs 
for the in-country capacity building events;

2. Facilitating in-country capacity building 
events for private sector, communities and 
civil society actors involved in FLEGT-VPA 
negotiations and implementation. The 
activities have ranged from awareness 
raising events and more structured training 
activities undertaken and led by the in-
country partners;

3. Delivering and supporting the attendance 
on an annual UK-based training course 
on Improving Forest Governance (IFG) 
for ‘high-level civil society and private 
sector stakeholders involved in FLEGT-
VPA negotiations and implementation. 
This activity was led by CIDT, University 
of Wolverhampton and, in response to 
emerging needs, it also involved the 
development and delivery of training 
events in the UK and in Africa targeting the 
private sector; and

4. Organising ‘Chatham House style’ 
illegal logging update meetings (Forest 
Governance Forums) in each of the four 
countries. This has been the most visible 
part of the project, led by theIDLgroup, 
which works closely with the in-country 
partners and CIDT, University of 
Wolverhampton.

Main target groups
Civil society; private sector; community 
based organisations; local and indigenous 
communities
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Summary of SAFG project 
achievements
The SAFG project has now come to an 
end and an End of Project Evaluation was 
undertaken from June, 2015 to September, 
2015 by independent reviewers. The main 
findings and lessons of the evaluation are 
highlighted below:

1. Relevance, Design and 
Effectiveness
The project was found to be very relevant 
in terms of its focus on addressing capacity 
building to improve transparency and 
accountability in the forest sector in the 
targeted countries. The EU were particularly 
happy with what the project had managed to 
achieve and thought the FGFs element of the 
project had been very useful in creating an 
opportunity for open exchange of information 
on VPAs and other forest governance 
initiatives, that was not there in the target 
countries before the project. However given 
the 4 distinct specific objectives of the project 
and the overall objective, the project could 
have benefited from the articulation of an over-
arching theory of change.

The in-country, regional and international 
capacity building and awareness raising 
events that were designed and delivered in 
the project were very effective, particularly 
in terms of the topics, content, style, and 
diversity of participants. The European based 
course or IFG was of immense value to the 
participants in terms of exposure to very 
different experiences, hands on practical 
aspects, networking opportunities including 
mentoring and coaching for proposal 
development. The FGFs were seen to be very 
valuable, but could have been maximised 
by integrating them with other in-country 
activities. 

2. Outcomes and Impact

Improved awareness and engagement 
of civil society
Through capacity building and awareness 
raising events, the project managed to 
improve the awareness and engagement of 
civil society and some communities with the 
national VPA processes. This is summed up 
in the words of one project beneficiary “some 
of us came into the sector thinking that the 
technical aspects of the forest sector were 
very complex, but now we can understand 
and it has empowered us. At community 
level we re-train people, and the people at 
that level can very much understand these 
issues too. So this project has benefited us 
hugely”. Over the course of the project, civil 
society organisations through their respective 
platforms became more credible stakeholders 
within the VPA processes, during both 
negotiation and implementation. Civil society 
organisation in Cameroon, Ghana and Liberia 
for example saw their platforms mature into 
more effective VPA stakeholders. In Cameroon 
efforts to engage the media helped a lot in 
improving awareness. 

Despite the improved awareness and 
engagement amongst civil society and some 
community based groups, there was an 
obvious lack of a focus on gender inequality. 
The focus on gender inequality is a key lesson 
that future projects should aim to address.

Improved awareness of VPA and CSR 
by the private sector
The private sector was one of the key target 
groups for the SAFG project. The project 
targeted both the formal, large private sector 
companies and the small and informal 
enterprises that dominate the domestic market 
for timber in all of the four project countries. 
The project’s activities were found to have 
led to improved awareness of the VPA and 
CSR amongst both the formal and informal 
private sectors. Through targeted events the 
project enabled the private sector to have 
more information and awareness on the VPA 
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specifically the requirements for compliance 
with the TLAS, but also including other 
initiatives driven by the international timber 
trade such as CSR, certification and legislative 
instruments (Lacey Act and EUTR).

The project activities also resulted in improved 
relationships between the private sector and 
civil society. In Liberia, for example one of the 
action points that came out of a private sector 
event was to explore the possibility of putting 
together a MoU between the Liberia Timber 
Association and civil society organisations. 

Despite the obvious achievements, there were 
some clear challenges. In all the four project 
countries it was observed that the project did 
not reach out to all of the private sector. The 
informal sector which supplies the bulk of 
the timber on the domestic market was not 
involved in sufficient numbers. A significant 
portion of the informal operators do not belong 
to associations, which makes them harder 
reach. In almost all the countries the informal 
sector is classified or perceived to be illegal 
and this makes it difficult for some of the 
operators to engage with any formal policy 
processes. Although efforts are being made 
in Cameroon, Liberia and Ghana, the informal 
sector still does not have access to sources of 
legal timber. Other issues related to the private 
sector e.g. land conversion and conversion 
timber also remain unresolved in the project 
countries. The concern among the private 
sector particularly the small operators on 
whether there is sufficient profit incentives for 
compliance remains. 

Debate and freedom of expression 
tolerated and encouraged by the 
government
The tolerance of debate and freedom of 
expression by governments is one of the 
cornerstones for improving forest governance. 
By building the capacity of civil society, 
communities and the private sector to 
engage effectively with VPA negotiation and 
implementation, the SAFG project made a 
significant contribution towards ensuring that 
government tolerate and encourage debate 

and freedom of expression. The FGFs that were 
delivered at the national level and often with 
the attendance of government ministers and 
senior officials did enable a certain degree of 
tolerance for debate and freedom of speech 
in the four project countries. In Cameroon and 
Ghana for example civil society confirmed that 
through their engagement and role within the 
VPA process there is now evidence that the 
government is consulting and listening to their 
views more often. However there is still more 
that needs to be done, particularly in countries 
like Ghana and Liberia where there is evidence 
of political abuse of the permit system. 

Greater transparency within the forest 
sector, improved accountability, 
governance and pro-poor policies
On transparency, accountability, governance 
and pro-poor policies the project made 
indirect but very significant contributions. 
The information, knowledge and skills that 
came out of the capacity building events were 
translated into real advocacy activities by civil 
society organisations. The ‘technical’ expertise 
gained from the capacity building initiatives 
through the project helped create advocates 
with the necessary technical expertise e.g. in 
Independent Forest Monitoring and training. 

There is also evidence that civil society 
and communities are now demanding 
more accountability from government e.g. 
the Social Benefit Trust funds in Liberia. In 
Cameroon there is evidence of more effort 
from government towards tackling corruption. 
Transparency, accountability, governance and 
pro-poor policies are big issues that cannot 
be tackled by one project alone, but there is 
no doubt that the SAFG project has made 
significant contributions towards these issues 
in Cameroon, DRC, Ghana and Liberia.

Sustainability
Sustainability is very critical if the immediate 
results of any project are going to translate 
into long term impact. The capacity building 
that has been achieved through the SAFG 
project appears to be enduring because of 
the positive attitudes and confidence that 
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has been instilled within the target groups 
i.e. civil society, communities and the private 
sector. The proposal development and project 
management training for example has led 
to further funding for project partners in 
Cameroon, DRC and Ghana, and this will 
enable some of the SAFG project activities 
to continue. The greater networking between 
government, civil society and the private sector 
created via the FGFs particularly will help in 
ensuring that these stakeholders will continue 
to engage in initiatives that are seeking to 
improve forest governance well beyond the 
lifespan of the project. 

The work with the academic training institutions 
in Cameroon and Liberia will ensure that there 
is local repository for the capacity building 
approaches and materials developed through 
the project. These approaches and materials 
will be available for use well beyond the 
project’s timeframe. This will also ensure that 
academic training institutions have the capacity 
to train and produce graduates that have 
the knowledge and skills to meet the current 
challenges facing the forest sector in their 
countries. 

The training and teaching materials produced 
in the project was consistently distributed to 
participants on memory sticks and placed 
on online platforms, websites e.g. http://
www.loggingoff.info, ensuring that these can 
be accessed and referenced way beyond 
project implementation period. The lessons 
documented and guides produced provide 
material for NGOs and media to use well 
beyond the lifespan of the project.

Some of the key lesson on sustainability 
coming out of the SAFG project are the need 
for ongoing cascade of capacity building 
events so that as many people as possible 
are reached out to. Initiatives like training on 
Independent Forest Monitoring for example will 
need to be followed through with funding and 
support for the participants to have immediate 
opportunities for applying the new skills. 

Forest Governance Forums Lesson 
Learning Study
During the course of the project a lesson 
learning study for the Forest Governance 
Forums (FGFs) was undertaken. 

A report of the study and short documentary in 
English (https://www.youtube.com/watch?v=-
TESmzgdZlY&feature=youtu.be) and French 
(https://www.youtube.com/watch?v=z4IlCBEYh
II&feature=youtu.be) was produced. 

The Forest Governance Forum lesson learning 
study report is attached to this report. A 
summary of the main findings of the study is 
highlighted below:

• The FGFs were an effective mechanism for 
encouraging knowledge and information 
exchange, acting as an effective platform 
for knowledge transfer and in keeping 
stakeholders updated on the FLEGT-
VPA processes and other international 
processes in forest governance. 

• Participation levels were very high reflecting 
a strong motivation amongst stakeholder 
for participating and engaging on forest 
governance initiatives. However the 
private sector was not well represented 
highlighting the need for more effort 
towards encouraging participation from the 
private sector. Another key lesson was the 
need to integrate and involve other sectors 
or stakeholders e.g. the media and the 
academia.

• FGFs provided ‘venues of accountability’, 
enabling stakeholders to voice concerns 
and to ask official representatives some of 
the difficult questions.

• FGFs are effective platforms for networking 
and collaboration amongst stakeholders, 
which are essential for creating and 
maintaining a community of practice 
essential for the forest governance multi-
stakeholder processes to thrive.

See the attached, detailed report; Lesson 
Learning Study: Forest Governance 
Forums – Creating space for Stakeholder 
Participation in Forest Governance.

http://www.loggingoff.info
http://www.loggingoff.info
https://www.youtube.com/watch?v=-TESmzgdZlY&feature=youtu.be
https://www.youtube.com/watch?v=-TESmzgdZlY&feature=youtu.be
https://www.youtube.com/watch?v=z4IlCBEYhII&feature=youtu.be
https://www.youtube.com/watch?v=z4IlCBEYhII&feature=youtu.be
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CONGO BASIN VPA 
IMPLEMENTATION
Title of the project
Congo Basin VPA Implementation – 
Championing Forest Peoples’ Rights and 
Participation

Start date: 1st December, 2013
End date: 30th June 2016

Total Project funding
€1.9 million

Countries of implementation
Cameroon, Central African Republic (UK & 
Europe)

Implementing partners
• EU based: FERN and Forest Peoples’ 

Programme 
• Cameroon: Forêts et Développement 

Rurale [FODER] and Centre for 
Environment and Development [CED]

• CAR: Le Centre pour l’Information 
Environnementale et le Développement 
Durable [CIEDD] and Maison de l’Enfant et 
de la Femme Pygmées [MEFP]

Project specific objectives
• Concerns of non-state actors, including 

recognition of the rights of local 
communities including indigenous 
peoples, integrated into VPA actions 

• Effective implementation of VPAs, through 
greater direct input from CSOs, to ensure 
VPAs deliver improved forest governance.

Project website: www.cidt.org.uk/eucfpr.

Summary of the project
The project seeks to promote forest peoples’ 
rights within VPA implementation in Cameroon 
and Central African Republic, by contributing 
to strong inclusive national Voluntary 
Partnership Agreement (VPA) processes that 
guide and frame effective implementation 
of Forest Law Enforcement, Governance 
and Trade (FLEGT)/VPAs in Cameroon and 
Central African Republic (CAR and shared 
regional experiences of how to achieve 
inclusive negotiations to improve buy-in to 
implementation.

Main areas of intervention
1. Organisational and Institutional capacity 

building for two national civil society 
platforms of up 75 organisations. 

2. Training of a range of national stakeholders 
including law makers, magistrates, forest 
controllers on forest governance, FLEGT 
VPA, REDD+ and forest monitoring

3. Co-creation of communications and 
awareness raising material with local 
partners on the links between the VPA, 
forest governance and rural livelihoods. 

4. Facilitating regional knowledge exchange 
and engagement of different stakeholders 
in debates around forest governance. For 
instance lesson learning organized for law 
makers, media, civil society organisations, 
indigenous peoples organization on how 
joint action could improve policy reforms, 
community rights network exchanges, 
cross partner learning and communication

5. Curriculum Development and pedagogy 
training- staff provide mentoring support to 
forestry training institutions in Cameroon 
and Central African Republic to improve 
and upgrade outdated curriculum as 
well as providing pedagogical support to 
lecturers without any form of training in 
university pedagogies.

Main target groups
Civil society; community based organisations; 
local and indigenous communities, universities

http://www.cidt.org.uk/eucfpr 
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Summary of Congo basin 
VPA implementation project 
achievements
The Congo basis VPA implementation project 
is now half way through its implementation 
and it has already recorded significant 
achievements, which will be independently 
verified in the forth-coming mid-term review. 
The key progress against the 5 project outputs 
is summarised below:

1. Organisational and Institutional 
capacity building for civil society 
platforms
Following the signing of the VPAs, there 
was a dip in momentum as both national 
civil society platforms struggled to redefine 
their roles within VPA implementation. With 
the facilitation of the project, the platforms 
in Cameroon and Central African Republic 
have been remobilised and re-energised. 
Platforms now hold regular quarterly meetings 
where members meet to debate, produce 
contributions to national reform processes, 
exchange experiences and build their 
capacities. 
 
For Central African Republic, the project 
provided a lifeline to environment sector civil 
society in the country, following a period 
of crisis which led to the suspension of 
the FLEGT-VPA process. These platforms 
(including the Community and Forest Platform 
- CFP Cameroon) have registered a number 
of achievements – internally and externally. 
With regards to organisational and institutional 
development, functional coordination units 
are in place, five year strategic plans with key 
areas of focus developed, capacity needs 
assessment undertaken and training events 
for members implemented. Internal charters 
have been developed which lay out mandates, 
roles and responsibilities of members; 
there is improved communication between 
members and advocacy plans have been 
finalised. A new and functional website for 
the Community and Forest platform has been 
developed which facilitates members’ access 
to information but also ensures the external 
visibility of the platform. Exchange visits have 

been organised between the two countries 
to learn from each other’s participation in the 
VPA. As a result of this support, the platforms 
have been active in their external activities and 
contributing to ongoing national debates and 
policy reforms. 

The CFP platform represents Cameroon’s civil 
society in the Comité National de Suivi (CNS), 
Joint Implementation Committee (JIC) and its 
technical working group on conversion timber, 
has made contributions through position 
notes towards MINFOF with regards to the 
revision of the forest law, the implementation 
of the VPA transparency annex, the revision 
of national forest inventory norms and on the 
integration of IPs in the CNS and its working 
group on monitoring the impacts of the VPA 
in Cameroon. The platform also ensures that 
recommendations and conclusions of CNS 
meetings are fed back into different forest 
and indigenous communities. Examples of 
other key outputs, reports and position papers 
submitted to relevant authorities to influence 
different reforms can be found on the platform 
website: https://plateformecfp.wordpress.
com/notes-de-position. 

The GDRNE Platform in CAR represents civil 
society in the Comite Conjointe de Mise en 
Oeuvre (CCMO) and was instrumental in 
lobbying the EU to restart the VPA process 
following its suspension during the crisis. Key 
reports and position papers of this platform 
are all published on http://www.loggingoff.
info, which is operated by the project partner 
FERN: http://loggingoff.info/fr/documents/
results/taxonomy-9%2C46.

2. Capacity building, forest monitoring 
and advocacy 
In addition to organisational and institutional 
capacity, the project built capacities and 
raised awareness amongst relevant 
individuals within civil society, private sector, 
academia, government and Law makers, 
and indigenous peoples’ leaders. Key topics 
treated included the FLEGT-VPA, the legality 
assurance system, EUTR, rights, FPIC, roles 
and responsibilities within VPA implementation 
amongst others.

https://plateformecfp.wordpress.com/notes-de-position
https://plateformecfp.wordpress.com/notes-de-position
http://www.loggingoff.info
http://www.loggingoff.info
http://loggingoff.info/fr/documents/results/taxonomy-9%2C46
http://loggingoff.info/fr/documents/results/taxonomy-9%2C46
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Table 2: Summary of project training activities

Target group Themes/topics covered Numbers 
trained

Community Forestry platform 
- organisations

Project design and proposal writing, REDD+, 
resources mobilisation, strategic planning, forest 
governance, networking

70

Community leaders FLEGT VPA and link to livelihoods, rights, 
representation and their roles and responsibilities 
towards improving forest governance, 
conversion timber, CLIP

110

Leaders of Indigenous 
Peoples’ Organisations

FLEGT VPA, representation, legal framework and 
rights

80

Parliamentarians – REPAR 
network Cameroon

Forest governance, FLEGT VPA, EUTR, legality 
assurance systems, wood traceability, role of 
parliamentarians

15

Forest controllers – Ministry 
of Finance

FLEGT VPA, role of forest controllers in VPA 
implementation, legality

17

Magistrates Forest governance, FLEGT VPA, EUTR, legality 
assurance systems, wood traceability, role of 
magistrates

22

Media FLEGT VPA, media and forest governance, news 
gathering and reporting

23

Anti-corruption unit – ministry 
of environment and planning 
MINEPDED

Tools and strategies for fight against corruption 22

Regional delegates of 
Ministry of Forest and Wildlife

FLEGT VPA, Legality assurance system, roles 
and responsibilities with the implementation of 
the traceability system

24

Total 383

Key results were also obtained in the 
area of improving transparency in the 
forestry sectors of both countries. Two 
studies were carried out and published in 
CAR and Cameroon to evaluate the level 
of transparency and corruption in the 
forest sector. Media campaigns and press 
conferences were used to disseminate and 
debate the issues raised in the reports. The 
project provided training to independent 
forest observers in Cameroon and CAR as 
well as the resources required by observers 
to carry out field monitoring activities. The 

key achievement so far in Cameroon is the 
fact that the Ministry of Forests and Wildlife 
recognises the role of CSO led IFM and has 
agreed to carry out joint missions with FODER 
Cameroon to verify claims of infractions raised 
by communities and FODER independent 
forest monitoring reports. In Central African 
Republic, the FLEGT VPA provides a mandate 
for CSOs to carry out IFM and the project 
has trained 12 forest observers and a new 
network, is in place to pilot forest monitoring 
in the country for the very first time ever. 
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With regards to advocacy, the use of 
the VPA process as a lever to bring the 
issue of illegal conversion and conversion 
timber on the political agenda has been 
successful. Representation and participation 
of IPs and local forest communities in VPA 
implementation committees is effective. 
Representatives regularly attend these 
meetings and feedback resolutions and 
recommendations to their constituencies. 
The project contributed to this initiative via 
advocacy and communication activities both 
in Cameroon and in Europe. Project work for 
the first year in CAR focussed primarily on 
constitutional reform, rather than on the VPA 
process per se, as a result of the civil conflict 
(which has made constitutional reform a 
priority) given that VPA process stalled during 
the conflict. The project took advantage of the 
constitutional reform process opened up by 
the transitional government as a significant 
opportunity to ensure the rights of indigenous 
peoples and local communities as well as 
other natural resource governance principles 
were enshrined in the highest law of the 
land. More than 3000 indigenous peoples 
and their leaders were consulted and their 
concerns developed into advocacy material 
and constitutional text. By engaging with 
parliamentarians and law makers at a very 

high level, civil society was successful in 
influencing the content of the constitution to 
integrate 03 out of five proposals made by civil 
society. 

3. Creation of communications 
and awareness raising material on 
the links between the VPA, forest 
governance and rural livelihoods
Excellent communications and awareness 
creation material has been produced by the 
project and innovative approaches used to 
reach out to forest dependent communities 
with the FLEGT VPA message. These include 
video, online, community radio, and face to 
face sensitisations, production of brochures 
and posters, community viewing sessions 
using projectors. The project also supported 
the creation of the network of community radio 
for improving forest governance ‘Réseau des 
Radios communautaires pour l’amélioration de 
la Gouvernance forestière’.

Through the project FERN produced the 
story of FLEGT, the project has received 
very positive feedback, including from the 
University of Colorado which said the film 
explained in 5 minutes that which would 
normally take an hour. 
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4. Facilitating regional knowledge 
exchange and engagement of 
different stakeholders 
The project has successfully delivered four 
high level regional exchanges and lesson 
learning events. CIDT organised a one week 
lesson learning event bringing together 
36 participants from media, NGOs and 
parliamentarians from the Congo Basin 
and Ivory Coast. Participants exchanged 
experiences of joint collaboration to 
influence policy reforms. FERN organised 
an international community rights network 
meeting in Brussels bringing together 30 
participants to discuss progress with VPA 
implementation and contributions of civil 
society organisations. CED organised a high 
level meeting in Cameroon bringing together 
close to 150 participants to debate 20 years of 
sustainable forest management in Cameroon 
and progress with the integration of forest 
peoples’ rights within VPA implementation 
and the forest code under revision. CIDT also 
organised a regional lesson learning event 

bringing together leaders of civil society 
platforms from Republic of Congo, Cameroon, 
Ivory Coast, Democratic Republic of Congo 
and Central African Republic to share lessons 
on their involvement in the VPA process and 
capacity building in the management of civil 
society platforms and effective representation.

5. Curriculum Development and 
pedagogy training
Significant progress has been made in both 
project countries to influence the update and 
revision of curriculum in higher education 
institutions. This includes training of lecturers 
in forest governance and pedagogical 
practice, the development of new module 
outlines on forest governance as well as the 
revision of existing courses to integrate current 
forest governance trends. Work is ongoing 
with the University of Dschang in Cameroon 
and the Ministry of Higher Education to 
develop three reference programmes on forest 
governance by June 2016.

“I would like to congratulate the project 
for the work done on CAR constitutional 
reform and continued support to CSOs”

EC DG Environment Brussels
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STRENGTHENING TRAINING 
AND PROJECT DESIGN 
FOR IMPROVED FOREST 
GOVERNANCE
The third element of CIDT’s FGMC grants 
focussed on empowering civil society and 
private sector actors to access funds and 
resources for improving forest governance 
interventions in their countries. This 
component emerged in response to IFG 
alumni feedback that they needed resources 
to fully catalyse the potential of their learning 
in the UK. Further activities focussed on 
working with regional and national academic 
and technical training institutions to build their 
capacity to deliver forest governance related 
curriculum. This element of the grant aimed to 
build sustainability of the CIDT interventions 
and further the longer term strategic goals of 
the FLEGT-VPA process through:

• Empowering IFG alumni and other national 
actors from civil society, private sector 
(both formal & informal) to access funds for 
undertaking projects and interventions on 
improving forest governance and FLEGT-
VPA related activities in their countries.

• Extending the reach of high-quality 
forest governance training by developing 
linkages and opportunities for FLEGT 
curriculum development within traditional 
forestry education and training faculties in 
timber-producing countries. 

Proposal Writing and Project Cycle 
Management Workshops
The aim of the Proposal Writing and Project 
Cycle Management workshops was to further 
the long term strategic goals of the FLEGT 
process through empowering actors involved 
in this process to leverage financial resources 
required to deliver in country actions. The 
rationale was to enable those trained to apply 
for modest nationally based FLEGT grants 
to fund FLEGT-VPA actions bespoke to their 
country conditions. This activity was designed 
to enhance the impact of CIDT’s six-week 

Improving Forest Governance (IFG) course by 
improving follow-through of actions delivered 
by in-country actors. Accordingly within the 
IFG course a module was introduced on 
project proposal writing and linked to this, an 
opportunity to develop capacity more widely 
through in-country FLEGT project proposal 
writing workshops.

The proposal writing and project cycle 
management workshops were designed 
in response to the need for enabling local 
NGOs in VPA countries to access the funding 
available through the EC, FAO-EU FLEGT 
Programmes and others. Most local NGOs 
and civil society organisations were struggling 
to put together good funding proposals and 
that was denying them the critical resources 
they need to engage effectively in VPA 
processes and other forest governance 
initiatives in their countries. 

A total of 8 workshops were held in 
Cameroon, Central African Republic, Cote 
d’Ivoire, Democratic Republic of Congo, 
Ghana, Guyana, Republic of Congo and 
Liberia. These workshops were targeted at 
civil society organisations and organisations 
representing both the formal and informal 
private sectors. All of the workshops that were 
delivered were carefully timed to coincide with 
the call for proposals from the FAO EU-FLEGT 
Programme and the national EC calls. 

The main goals of the workshops were:
• To improve on the quality of funding 

proposals developed by FLEGT-VPA 
actors in the target countries for different 
funding agencies including the EU FAO 
FLEGT Programme, the EC local calls, and 
national FLEGT-VPA DFID small grants 
schemes etc 

• To provide an opportunity for strengthening 
partnerships between local organisations 
operating in the field of sustainable forest 
and natural resources management.

• To increase the awareness of participants 
about the FLEGT-VPA process in general 
and the state of progress with their 
respective country processes .



33

A three stage process was used in these 
workshops;

1. Before: The pre-selection of organisations 
with an interesting project idea based 
on the national or relevant call for 
applications;

2. Capacity building of pre-selected 
organisations through the national 
proposal writing and project design 
workshop training event 

3. After: Offer of CIDT technical assistance 
to review and feedback on draft proposals 
developed during and after the 5 day 
workshop.

Key Results Lessons and 
Achievements
The demand for these workshops was 
staggering with close to 400 organisations 
applying to attend the training in the 8 target 
countries. A total of 291 participants from 222 
organisations were selected and took part in 
these workshops. Of the 222 organisations 
that took part in these workshops about 
100 of them actually wrote and submitted 
proposals with more than 15 of them receiving 
funding from the EU FAO FLEGT Programme 
and the local EC calls covering a broad range 
of themes e.g. awareness raising and capacity 
building, forest monitoring and information 
dissemination. One significant observation 
from the list of successful proposals was 
that a sizeable number of them came from 
the private sector and importantly from 
organisations representing the informal and 
small operators. This is a stakeholder group 
that would not have managed to secure any 
funding or write good proposals without 
the workshops. Examples here include the 
Liberia Chainsaw and Timber Dealers Union 
(LICSATDUN) and the Ghana Domestic 
Lumber Trade Association (DOLTA), both these 
organisation also benefited from extensive 
mentoring support from CIDT after the 
workshops. 

The key lessons from these workshops are 
summarised below;

Relevance based on in country needs
The design of the workshops including 
content and approach reflecting country 
needs, which was achieved through the CIDT 
engaging effectively with national FLEGT 
facilitation and support offices (Guyana, Ivory 
Coast, Liberia) Through this mechanism 
organisations and individuals most likely 
to benefit from the workshop were also 
identified. The workshops were designed to 
support those organisations and individuals 
that would make positive contributions and 
take the respective VPA processes forward. 
For example; Guyana is in the negotiation 
phase of the VPA and stakeholders require 
capacity building support for them to play their 
roles effectively, including access to sufficient 
financial resources. 

Selection of organisations
Workshop participants were selected based 
on an expression of interest (concept note of 
project idea). Participation in all the workshops 
was exceptionally high suggesting a high level 
of commitment and desire for knowledge 
and skills from the attending organisations. 
These aspects demonstrate that participating 
organisations viewed the training as a 
partnership, to which they had to contribute. 
Given the success of this demand driven 
model of participant selection, it should be 
rolled out for future courses to ensure that 
only highly committed organisations take part. 

Timing and duration of training
The timing of the workshops was critical in 
order to ensure that participants had all the 
elements required to submit viable proposals 
to the EU FAO FLEGT Programme, the local 
EC call and others within the tendering 
timeframe. Timing the workshops to coincide 
with the FAO calls for proposals made it 
possible for the participants to work on 
developing an actual project proposal that 
they would submit.

In almost all the countries, a number of 
participants considered a one week workshop 
as too short for this type of training. However 
participants can only fully internalise the 



34

training through practice – hands on writing 
of funding proposals and receiving relevant 
feedback on the various efforts. The fact that 
most of the participants thought the one week 
workshops were too short highlights the need 
for more post workshop follow-up and direct 
face to face coaching and mentoring clinics 
during proposal writing. 

Synergies and collaborations with the 
EU FAO FLEGT Programme, FLEGT 
Support Units and others
The in-country FLEGT-VPA support and 
facilitation units were very instrumental 
in setting up, mobilising participants and 
delivering the workshop. This collaboration 
was very highly appreciated by the workshop 
participants and facilitators. Given that 
CIDT, the EU FAO FLEGT Programme and 
the in-country FLEGT-VPA support and 
facilitation units all receive funding from the 
EU and DFID to support in-country FLEGT 
implementation processes, it is only logical for 
these collaborative efforts to be initiated and 
nurtured going forward. CIDT considers these 
types of collaborations to be very strategic 
given the constant request for this type of 
training. As such other areas of collaboration 
related to strengthening capacities for FLEGT-
VPA implementation should be explored. 

Regional Workshops for Academic 
and Technical Training Institutions
This component of the CIDT FGMC project 
supported education and training institutions 
in timber-producing countries to design and 
deliver relevant, up-to-date training on forest 
governance as a sustainable way of ensuring 
governance is included in forestry training 
provision into the future. Workshops explored 
how existing academic curricula might be 
adapted to reflect emerging issues within 
the forestry sector (FLEGT-VPAs, corruption, 
transparency, illegal logging), as well as the 
changing demands of the workplace, through 
curricular content and methodology which 
successfully develop skills and attitudes 
alongside knowledge, and promote the social 
and political understanding so central to forest 
governance reform, alongside the already 
well-established technical and scientific 

elements of forestry education.
A series of workshops were held in 
Cameroon, Central African Republic, Liberia, 
Sabah and Laos. In Cameroon and the 
Central African Republic in-depth studies 
were undertaken focusing on the revision 
of existing curricula to reflect emerging 
challenges and debates relating to forest 
governance and management. As a direct 
result of this selected forest departments in 
two educational institutions (University of 
Dschang, Cameroon and University of Bangui, 
CAR) are currently in the process of adapting 
their curricula. In Liberia, Sabah, and Laos 
the focus was slightly different, combining 
intensive training on forest governance 
content for staff from forestry training 
institutions and universities with practical 
sessions on participatory teaching approaches 
and course design. The course in Liberia 
worked with staff from 4 different institutions; 
the regional training programme held in 
Sabah and Laos included participants from 9 
different universities across 5 Southeast Asian 
countries (Thailand, Vietnam. Laos, Malaysia 
and Indonesia).

Curricular and pedagogical change are 
complex and often time-consuming 
processes; the former often constrained by 
university bureaucracy, the latter dependent 
on the skills, attitudes and personal 
commitment of individuals. However, initial 
follow-up with the universities involved 
suggests that staff are already making small 
but significant changes to both the content 
and methodology of their own courses. 
Furthermore a number of teachers have begun 
working with their colleagues to disseminate 
their learning and generate greater momentum 
for change at an institutional level. There is 
still, undoubtedly, a long way to go; however 
training delivered under this component of the 
project has undoubtedly raised the profile of 
forest governance as a cross-cutting discipline 
within forestry education. Even incremental 
change will mean that future graduates 
from these institutions, taking up positions 
across government, private sector and civil 
society, will be better equipped, in terms of 
knowledge, skills and attitudes to operate 
within a rapidly changing forest sector. 
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FGMC GRANTEES ANNUAL 
COORDINATION WORKSHOPS
Delivered as part of the FGMC grant, CIDT 
hosted on behalf of the FGMC programme 
an annual Grantees Coordination workshop. 
A total of 4 workshops were held during the 
duration of the grant. The workshops were 
held in January and brought together civil 
society organisation from across the world 
that had received support from the FGMC 
programme. Representative from the EC and 
FAO also attended these workshops.

Although the workshops were hosted by CIDT, 
they were very much DFID workshops. On 
average the workshops attracted more than 
70 participants and they were held over 3 days 
with facilitation from DFID – FGMC, Triple Line 
Consulting and Itad (both part of the FGMC 
review team). 

The workshops allowed DFID to meet with 
the grantees for discussions on progress, 
challenges, and reporting requirements. The 
workshops offered the FGMC family the 
opportunity to reflect on the delivery of the 
project and to spend time critically looking at 
key elements of the project including progress 
and achievement against the FGMC logframe. 

Feedback from the participants at these 
workshops indicates that they were seen to 
be very useful and relevant. Some example of 
feedback received from participants include:

“A good opportunity for 
networking and learning the 
richness of FGMC-funded 
interventions.”

“Networking opportunities and 
understanding of other projects 
ongoing in the same region.”

“Updates on FGMC and FLEGT 
reviews were very informative.”

SYNERGIES
The project outputs built upon CIDT existing 
programmes and included match-funding to 
projects that were designed independently 
of the proposal being submitted to the 
FGMC programme. Although the activities 
being funded through the project were not 
developed in a holistic way, nonetheless, the 
portfolio of activities had a strong degree 
of complementarity and provided a ‘multi-
layered’ contribution to elements of the FGMC 
logical framework.

Conceptually, the IFG course targeted a broad 
range of cross-sector forestry stakeholders to 
build their capacity to promote improvements 
in forest governance. The SAFG and Congo 
basin VPA implementation project, meanwhile, 
aimed to create stronger governance 
processes, including forums for the gestation 
of national and regional dialogic processes 
that were inclusive, transparent, and a venue 
of accountability. These two outputs together 
targeted issues of capacity and opportunity, 
attempting to create the enabling factors 
that would result in improvements in forest 
governance. 

There were practical ways in which these 
synergies were realized. IFG alumni were 
expected to become change agents in 
improving forest governance, but the ability 
of course participants to be able to do that 
would also depend upon contextual factors, 
including institutional support, individual 
leadership qualities and, most importantly, 
the presence or absence of national dialogic 
processes relating to forest governance. The 
SAFG project through the Forest Governance 
Forums (FGFs) was initiating such a process, 
and so provided a forum in which IFG course 
participants were able advocate and lobby 
for improvements in forest governance. In 
turn, the FGFs drew on the pool of IFG alumni 
as a source of speakers. Meanwhile, the 
FGFs also provided a platform for a broad 
range of forestry stakeholders to voice their 
perspectives on forest governance and the 
FLEGT Action Plan, which in turn helped to 
inform the delivery of the IFG course.
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The project design and proposal writing 
workshops acted as the conduit through 
which IFG participants and alumni could 
leverage resources required to deliver in-
country actions so that they could engage 
effectively with VPA processes. These 
workshops enhanced the impact of the six 
week IFG course by creating the opportunities 
through which participants could apply directly 
what they had learnt on the course. During 
the 6 week course, many of the participants 
highlighted the lack of resources within their 
organisations for undertaking VPA related 
work; so these workshops offered a direct 
link between the IFG course and actual VPA 
processes in country. 

The proposal design and proposal writing 
workshops also complemented the two VPA 
match-funded projects, as through these 
workshops a number of the partners and 
beneficiary organisations were able to develop 
new projects that have built on and helped 
sustain the activities of the SAFG and Congo 
basin VPA implementation projects. This has 
certainly been the case in DRC and Cameroon 
where project partners RRN and FODER 
have successfully managed to secure funding 
for new projects on independent forest 
monitoring, to build on the capacity developed 
through the SAFG project.

The curriculum development work with 
forestry institutions in Africa and SE Asia was 
intended to contribute to the sustainability 
of the IFG course by facilitating the transfer 
of UK-based IFG training into national 
institutions. The IFG course, in offering CPD 
to forestry professionals, exposed a gap 
in the provision of national forestry training 
and responded to a capacity shortfall in 
governments, civil society organisations and in 
the private sector. CIDT’s intervention worked 
to facilitate greater responsiveness from 
national training institutions to the emerging 
needs of the forestry sector. On a practical 
level, this activity benefitted from the training 
materials developed for the UK IFG course, 
enabling CIDT to offer more bespoke training.

CONCLUSION
Over the course of implementation the 
Capacity Strengthening and Empowerment 
to Improve Forest Governance project has 
really made a substantive contribution in 
building the capacity and empowerment 
of frontline actors from timber exporting 
countries in Africa, SE Asia, and Latin America 
to improve national forest governance for the 
benefit of forest dependent communities. 
The combination of focussing on individuals, 
support for in-country efforts and the 
establishment of linkages with national 
forestry training institutions provide the right 
mix of interventions to allow for sustained 
improvements in knowledge and skills, 
building of momentum for change and 
the creation of a community of practice. 
All this will surely contribute towards the 
effective implementation of VPAs and other 
initiatives on improving forest governance and 
combating illegal logging. 

The demands for capacity building initiatives 
like the IFG course have evolved as 
processes like FLEGT-VPAs have become 
established and moved from negotiation 
to implementation. The challenges for 
people working in the forest sector remain 
the same, however, and the rapidly shifting 
policy landscape will continue to demand 
frontline practitioners who are responsive to 
those changes. However, the activities and 
training for building those capacities should 
increasingly come from the timber producing 
countries themselves. In that regard, there is 
a strong rationale for ensuring that training 
provision of the type offered by IFG is 
available in the regions, and increasingly 
offered by national training institutions 
like universities. The logical next step is to 
continue a transfer process that not only 
enables universities to offer CPD training to 
forestry professionals, but to also offer the 
forestry professionals of the future a skillset 
that extends beyond the traditional, scientific 
approach to forestry education.
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MORE INFORMATION

For further information on CIDT services please get 
in touch with a member of the team.

Contact details
Centre for International Development and Training,
University of Wolverhampton,
Telford Innovation Campus,
Telford, Shropshire,
TF2 9NT. UK.

Telephone:  +44 (0)1902 323219
Email:   cidt@wlv.ac.uk
Website:  www.wlv.ac.uk/cidt

FIND US ON SOCIAL MEDIA
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