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After 24 months of implementation, 
the ‘Congo Basin VPA 
Implementation – Championing 
Forest Peoples’ Rights and 
Participation – EUCFPR’ is drawing 
to a close. It is very satisfying 
to look back at the results and 
achievements obtained in such 
a short period, but also at the 
challenges that have been overcome 
and those which require further 
action particularly with regards to 
the forest governance contexts in 
Cameroon and the Central African 
Republic. 

The midterm review of the project carried 
out in 2015 confirms the satisfactory 
delivery of this action and the achievement 
of its expected objectives. While there is 
cause to be proud of the results achieved 
thus far – part of which are summarised here, 
one has to be aware that the challenges 
of improving forest governance especially 
with regards to forest law enforcement, 
participation of civil society and the respect of 
forest communities and indigenous peoples’ 
rights in the two project countries require 
much more than 30 months to address. 

The experience of the EUCFPR project 
led to the integration and participation of 
indigenous peoples’ representatives in VPA 
implementation committees in Cameroon. 
In CAR, forest communities and indigenous 
peoples were consulted, involved in the 
drafting of the country’s constitution and 
their concerns and rights enshrined therein. 
The action demonstrated the benefits of 
grassroots action and engagement with 
parliamentarians and the media to drive 
reform. Millions have been reached with 
key messages about forest sector reform 
processes especially the FLEGT VPA through 
innovative communications tools and 
approaches adapted to local realities. Two civil 
society platforms have been strengthened, 
are engaged in forest policy and reform 

processes, contributing to processes, pushing 
for improvements and holding governments to 
account. Thousands of key stakeholders have 
been trained and capacitated to play their 
roles effectively in VPA implementation and 
for the first time, civil society is engaged in 
monitoring of forest governance in the Central 
African Republic thanks to cross border 
learning and experience sharing between the 
two project countries. 

These achievements and the technical, social 
and institutional legacy of the project will 
last only if the tools developed and lessons 
learnt are shared and used by others. A key 
focus of this action has been to work with 
universities to integrate forest governance 
into academic curriculum in the two 
countries. We are satisfied lecturers in target 
Universities and vocational teaching Centres 
in CAR and Cameroon have now integrated 
and are teaching forest governance from 
undergraduate to postgraduate levels.

On behalf of the whole team here at CIDT 
and all the partners, I can only thank you 
for all the support and contributions which 
have led to these achievements. 

Dr Aurelian Mbzibain
Project Manager (EUCFPR)
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Year 1  
Actions & Deliverables

Result 1: Concerns of non-state actors, including 
recognition of the rights of local communities 

including IPs, integrated into VPA actions

Raise local communities and indigenous peoples’ 
awareness of governance aspects of VPA

VPA knowledge baseline study for IPs in Cameroon

Capacity needs assessment for civil society and IP groups

Production of sensitisation brochures and posters

Production of ‘Story of FLEGT’ video and translation into 4 
national languages

Sensitisation campaigns organised in more than 25 villages

Production of 12 editions of Forest Watch Newsletter

Production of mini radio programmes

Support for civil society platforms to play an effective 
role in VPA implementation

Capacity needs assessment for CFP Cameroon and GDRNE 
CAR

Strategic development and advocacy plans developed 

Annual action plans developed

Quarterly platform meetings organised

Thematic working groups on forest governance issues 
organised

Position notes on different forest sector reform processes 
submitted to relevant decision makers

Lesson learning guide on CS-IFM published

Three studies commissioned on Cameroon’s transparency 
annex, corruption perception index and transparency in CAR 
forest sector - pre-post conflict

Develop mechanisms toward improved representation 
of communities and indigenous peoples

Advocacy for integration of two IP representatives and one 
representative of community forest associations into CNS

CFP platform representative in CNS

Technical and financial assistance for effective representation 
to selected leaders in national processes

Representatives attend and take part in national reform 
processes

Communication and feedback mechanisms between 
representatives and their constituencies developed

Organisational development courses for national civil 
society platforms and local partners

Various training sessions for a range of stakeholders: 
• IP and community leaders 
• Magistrates – Ministry of Justice 
• Forest Revenue Collectors, Ministry of Finance 
• Regional delegates, Ministry of Forests and Wildlife 
• University Lecturers 
• Members of CFP and GDRNE 
• Media  
 

Topics: Project design, proposal writing, financial and project 
management, FLEGT VPA, Timber legality and traceability 
systems, EUTR, land rights, tenure, advocacy, media skills, 
REDD+, leadership, planning and monitoring.

Mentoring/coaching of platform leaders to play their roles 
effectively

CS and community participation in legal, policy and 
institutional reforms relevant to the rights of forest 
communities

Information campaigns for forest communities around palm oil 
concessions Cameroon 

Community dialogue and concertation meetings

Consultation and consolidation of concerns of IP and forest 
communities in CAR to integrate in new country constitution

Advocacy for integration of IP representatives in VPA institutions 
in CAR
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Legal, organisational and other support to CS to 
ensure effective participation

Provision of formative material for CS actions on the country 
constitution in CAR

Legal study on rights of forest communities in CAR

Organisation, technical and financial support for community 
consultations

Engagement with national decision makers; administration, law 
makers and members of transitional council in CAR

Proposal of legal texts for integration in the new country 
constitution

Organise international strategic coordination between INGOs 
working on the HERAKLES farm case

Production of FPIC guide for Cameroon

Civil society-Independent Forest Monitoring (CS-IFM)

Capacity needs assessment for CSOs involved in external forest 
observation in Cameroon and CAR

Three CS-IFM network coordination meetings Cameroon

Training of CS forest monitors

Independent forest monitoring missions

Joint field monitoring missions with National Control Brigade 
Cameroon

Denunciation letters from communities investigated and 
evidence provided to MINFOF for action

Result 2: Effective implementation of VPAs, 
through greater direct input from CSOs to ensure 

VPAs deliver improved forest governance

Support update/revision of curriculum with higher 
forestry educational institutions

Established working relationships with forestry teaching higher 
education in CAR and Cameroon

Baseline studies on the state of integration of forest governance 
in academic curriculum

Capacity needs assessment

Training lecturers in university pedagogies

Thematic working groups on revision of academic curriculum

Advocacy for integration of revised and new courses into 
university curricula

Forest governance scholarships for lecturers in the UK

Facilitate regional communication and experience 
sharing

Regular forest governance and natural resources updates on 
loggingoff.com

Information sharing through vast number of mailing lists

Community Rights Network (CRN) meeting Brussels 2014

Cross country exchanges CAR-Cameroon 
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Year 2  
Actions & Deliverables

Result 1: Concerns of non-state actors, including 
recognition of the rights of local communities 

including IPs, integrated into VPA actions

Raise local communities and indigenous peoples’ 
awareness of governance aspects of VPA

Information guide for IPs on their rights produced

Information guide for IPs on FLEGT VPA and role in forest 
monitoring produced

Revised ‘History of FLEGT’ video produced

Network of community radio ‘Réseau des radios 
communautaires sur l’amélioration de la gouvernance forestière’ 
(RRACO-GF) created

Evaluation report of implementation Cameroon’s VPA Annex VII 
produced

Position notes on VPA evaluation produced by civil society

Sensitisation and awareness creation material produced

Support for civil society platforms to play an effective 
role in VPA implementation

Annual action plans national civil society platform in CAR and 
CMR developed and implemented

Quarterly civil society platform meetings and thematic working 
groups on various reform processes

Report on the contribution of civil society actors to national 
reform processes in Cameroon produced

Report in CAR on transparency in the forestry sector before and 
after the crises published

Position notes on FLEGT Evaluation published CMR and CAR

Position note on Cameroon’s ER-PIN published

Evaluation of Cameroon’s corruption perception index produced

New gender working group created and functional in Cameroon

Develop mechanisms toward improved representation 
of communities and indigenous peoples

IP and community forestry representatives attend CNS 
meetings

Advocacy in CAR to integrate IPs in national VPA institutions in 
CAR

Redynamisation of community forest associations in Littoral, 
East, South West, South and Centre Regions Cameroon

Organisational development courses for national civil 
society platforms and local partners

Various training sessions for a range of stakeholders: 
• Parliamentarians of the REPAR network 
• Scholarships for ENEF, ISTM staff to study forest governance in 
the UK 
• Community leaders around BioPalm Agricultural Project 
• Anti-corruption committee in MINEPDED 
• FASA/FASAEMBEE students 
• Members of GDRNE platform in CAR 
• Project staff 
 

Topics: project design and proposal writing, financial and project 
management, FLEGT VPA, Timber legality and traceability 
systems, EUTR, land rights, tenure, advocacy, planning and 
monitoring, etc

Mentoring/coaching of platform leaders to play their roles 
effectively

CS and community participation in legal, policy and 
institutional reforms relevant to the rights of forest 
communities

Information campaigns for forest communities around palm oil 
concessions Cameroon 

Community dialogue and concertation meetings

Advocacy for integration of IP representatives within VPA 
institutions in CAR. 

Vulgarisation of draft country constitution to forest communities 
and IP groups in CAR

Film documentary ‘How FLEGT is making a difference in the 
CAR’ that shows how civil society and forest communities have 
used reform processes such as the VPAs to share their views on 
the country’s future and new constitution produced 
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Legal, organisational and other support to CS to 
ensure effective participation

Facilitated seminar on community and IP rights within VPA 
legality matrices within Cameroon’s VPA

On going support to 8 villages (4 Bagyeli and 4 Bantu) in Ocean 
Department Cameroon in relation to community rights

Ongoing provision of information to communities on various 
legal and non legal instruments for their engage with agro-
industries on their community lands

Consultation with communities over their wishes and needs in 
relation to their lands and natural resources

Support communities to liaise directly with local authorities 
and advocate for more inclusive participation in local governance

Regular coaching and support to leaderships of civil society 
platforms to play their role effectively

Civil society-Independent Forest Monitoring (CS-IFM)

Capacity needs assessment for IFM in CAR

24 OSCs trained on IFM

3 IFM coordination meetings in Cameroon

IFM missions in Cameroon and CAR

Joint forest monitoring missions with national control brigade in 
Cameroon 

Result 2: Effective implementation of VPAs, 
through greater direct input from CSOs to ensure 

VPAs deliver improved forest governance

Support update/revision of curriculum with higher 
forestry educational institutions

3 reference programmes on forest governance under-
development

Support to University of Dschang to access EU FAO FLEGT 
Funding for development of reference programmes

Support to ISDR CAR to harmonise training programmes

Facilitate regional communication and experience 
sharing

Regular forest governance and natural resources updates on 
loggingoff.com

Information sharing through vast number of mailing lists

Cross country exchanges CAR-Cameroon

Regional exchange visit on civil society Jed forest monitoring 
organised

Regional lesson learning event for leaders of civil society 
platforms in the Congo Basin organised

Regional lesson learning event for parliamentarians, media and 
civil society in Congo Basin organised

Lesson learning guide on multi-stakeholder participation 
produced 

Some Key publications

Monitoring of forest governance indicators in CMR and CAR

Report on implementation of transparency annexes published 
CMR

Reports on transparency in the forestry sectors CMR and CAR

Corruption index study forest sector 2014 published

Position papers on the national constitution in CAR

Significant contributions and concerns of CS and IPs 
integrated into new country constitution in CAR

Contributions to the national forest inventory norms Cameroon

Contributions to the national forest code review in Cameroon

Position papers on conversion timber- member of CNS working 
groups Cameroon

Position paper on the evaluation of EU FLEGT action plan in CAR 
and CMR

One of the results of joint advocacy efforts is that the 
FLEGT AP evaluators recognised conversion of forest 
and conversion timber as important challenges which 
need European Action.

Position paper on Cameroon’s ERPIN

Besides influencing the FLEGT process, the CFP has 
been successful in influencing the REDD+ Process.



EUCFPR 
I N  F I G U R E S

70+
face to face
sensitisation
campaigns

2500+ 
indigenous 
peoples (40% 
women) in CAR 
and Cameroon 
sensitised

legitimate 
representatives in 
Cameroon in CNS
Two IP representatives 
and one community forest 
representative

2
Viewed over 10,000 times

1,500,000+

People reached with 
radio programmes on 

the FLEGT VPA

20+
trainings
organised with

1000+
people trained 

Community leaders, IP 
leaders, village communities, 

NGO Staff, magistrates, 
parliamentarians, MINFOF, 

MINEPDED, MINEFI, lecturers, 
forest revenue controllers

online database for 
forest monitoring - 
SNOIE produced

2300+
IPs and IP leaders 

consulted in 23 villages for 
constitutional reform in CAR

60+
denunciations of 
cases illegalities 
reported by IP 
communities

4
villages in Ocean 
Division initiate 
request for creation 
of community 
forest within their 
customary lands

4
joint missions 
with MINFOF
National Control 
Brigade to 
investigate claims

Civil society 
led forest 

monitoring 
piloted in CAR

10+
field monitoring 

missions in 
Cameroon

1

VIDEO 
DOCUMENTARIES

3
24
independent forest 
monitors trained in 
CAR and Cameroon

4
educational 
collaborations 
with University of 
Dschang Cameroon, 
University of Bangui, 
lnstitut Superieur de 
Developpement Rural 
(ISDR) and College 
Technique pour le 
Developpement 
Durable (CTDR) (CAR)

1
intercommunity 
association
between Bagyeli and Bantu 
communities created - 
increased inclusiveness and 
collaboration

2
on the state of 
education for 
improving forest 
governance realised

15
forest governance 

related courses 
revised/updated 

CMRICAR

1

Supported 
ISDR in CAR to 

operationalise full 
training programme 
and aligned it with 
the LMD system.

4+
regional lesson 
learning events 

organised

100+
participants in 
regional lesson 
learning events

civil society platforms play a significant 
role in VPA implementation

Community and Forest Platform Cameroon and 
Gestion Durable des Ressources Naturelles et 

I’Environnement (GDRNE) in CAR

gender 
working 
group 
created 
with CFP in 
Cameroon

1
network of 
community 
radio on forest 
governance 
created
Reseau des radios 
communautaires 
sur l’amelioration 
de Ia gouvernance 
forestiere 
(RRACO-GF)

2

1

national
studies

course at 
masters level

introduced in 
Cameroon:
Gouvernance Forestiere
et APV-FLEGT
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What do donors, partners and beneficiaries say?

“I wanted to congratulate the 
project for the work done in 
Cameroon and CAR on the 
continued support to CSOs and 
IP’s which is a key engagement 
for both parties in the VPA” 
Carl Frosio EU Delegation, Cameroon

“Even though the project is 
not completed, we can say the 
objective of the project has been 
achieved. In the area of capacity 
building, the project has impacted 
positively on the level and quality 
of beneficiary organisations.” 
Midterm Review

“In the Central African Republic, despite the difficult political context, 
there is a high level of momentum amongst civil society that can be 
seen following the relaunch of the VPA process. Through their platform, 
civil society organisations have secured their place as legitimate and 
indispensable actors and as partners with the transitional forestry 
administration to push for improvements in the governance of forests 
and other natural resources more generally. It can be said that the project 
helped to strengthen civil society in two countries, making them capable 
of pushing for improvements in the implementation of the FLEGT VPA.” 
Midterm Review

“The level and quality of participation of CS, IP and 
community representatives within VPA implementation 
committees has improved and this is appreciated/
recognised by partners and beneficiaries interviewed.” 
Midterm Review

“The results of the evaluation show that the project was 
very strategic in the selection of its partners. Partners 
appreciated CIDT’s empowering approach to the 
partnership where each partner was encouraged to make 
full use of its particular expertise. Partner staff interviewed 
responded that the CIDT team did a good job in listening 
and coordinating overall project activities.” 
Midterm Review

“This training on independent forest monitoring is very 
much welcome at a time when the forestry administration 
is unable to carry out controls due to lack of resources...  
I hope that those trained will get to the field very quickly 
and provide us with relevant information.” 
Law Maker, CAR

“At the beginning of the project in the two countries, there was no 
official engagement from higher education institutions on the question 
of the VPA and even less so about forest governance. In CAR, lecturers 
at the University of Bangui, Institut de Développement Rural (IDR) 
did not have any experience of working with local communities and 
indigenous peoples. The project beneficiaries recognised that the 
highest point for them was assisting them to develop curricula. Actions 
undertaken are very much appreciated and forest governance is 
gradually being integrated into programmes.” 
Midterm Review

“This project played a catalyst 
role and should provoke real 
change in the way we manage 
our forest resources.” 
Lecturer, CAR

“Les formations organisées 
par le CIDT et le FODER nous 
ont permis de mettre à jour 
nos connaissances sur la 
gouvernance forestière et les 
ateliers organisés nous ont 
permis de réviser les contenus de 
certains cours ” 
Lecturer, Cameroon

Le CIDT et le FODER 
se sont engagés pour 
appuyer l’intégration de 
la gouvernance forestière 
ainsi que l’amélioration de 
la pédagogie universitaire 
dans les institutions de 
formation. Quel est votre 
appréciation de ces efforts?

Très insatisfait
Plutôt insatisfait
Plutôt satisfait
Très satisfait



MORE INFORMATION

For further information on CIDT please get in touch 
with a member of the team.

Contact details
Centre for International Development and Training,
University of Wolverhampton,
Telford Innovation Campus,
Telford, Shropshire,
TF2 9NT. UK.

Telephone:  +44 (0)1902 323219
Email:   cidt@wlv.ac.uk
Website:  www.wlv.ac.uk/cidt

FIND US ON SOCIAL MEDIA


