
MAKE WAY 
FOR THE 
DOERS.



FONERWA is a groundbreaking 
environment and climate 
change fund – the biggest  
of its kind in Africa.

Its purpose is to be the engine 
for the next 50 years of green 
growth in Rwanda, while 
serving as a touchstone for 
Africa and the rest of the world.

Its strategy is to provide 
unheralded technical and 
financial support to the best 
public and private projects 
that align with Rwanda’s 
commitment to a strong  
green economy.

WHAT IS 
FONERWA?

THE GREEN AND SMART VILLAGE is a model in 
the conservation and management 
of natural resources.
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18.3
MILLION

in leveraged  
external finance

USD

After just 24 months 
in operation, FONERWA 

has accomplished:

4
projects  

underway

891
eligible project  

concept notes submitted  
for funding

13
projects 

approved

3.7
MILLION

in GoR  
capitalisation  
commitments

USD 37.4
MILLION

in seed  
capitalisation  

from DFID

USD

4
public calls  

for proposals  
completed

723
stakeholders  

trained in proposal  
development
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BY 2016
•  Scaling up ‘green villages’ and ‘green district’ 

programs
•  Supporting expansion of green financing and 

products available to Rwanda’s private sector 
•  FONERWA accreditation under the  

Green Climate Fund (GCF) for enhanced 
direct access

•  Private Sector support has included a 
Credit Line facility that has to date provided 
funding for 500 kW mini-hydro power 
production project

BY 2020
•  Donor and GoR capitalisation commitments 

of USD 100 million 
•  30,000 Rwandan citizens (among them 

15,000 women and girls) with increased 
resilience to climate change

•  580 tonnes of CO2 emissions equivalent 
avoided

• 5,000 ‘green jobs’ created
•  FONERWA-like approaches adopted  

by other countries

The dream of FONERWA – a 
sustainable source of external 
finance for environment and 
climate change in Rwanda  
– is becoming a reality.

Rwanda has a wealth of 
inspiration and innovation 
to share. Possibilities for a 
prosperous green economy 
are real and achievable with 
the continued support of the 
GoR, development partners, 
beneficiaries, and global 
champions.

Project proposals are 
chosen based on careful 
evaluation in order to 
ensure implementation 
results respond to Rwanda’s 
sustainable growth and 
development objectives  
of climate resilience and 
green growth.

OUR  
GOALS
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LOOKING AHEAD
FONERWA seeks to contribute to sustainable 
wealth creation and poverty reduction 
by strategically programming finance to 
accelerate green investments.

7



9

IT’S THE PEOPLE behind innovative and 
exciting projects that make a difference 
in the lives of Rwandans. Their work 
emphasizes community ownership, 
innovation, and sustainability beyond 
project lifetimes.

THE
DOERS



SISTER LAETITIA MUSANABAGANWA
With 500 students to educate 
and take care of, Sister 
Laetitia doesn’t have time 
to worry about waterborne 
illnesses. Thanks to the 
rainwater collection system 
installed at her school, she 
doesn’t have to.

The aim of rooftop rainwater 
harvesting (RWH) is to 
reduce surface runoff and 
improve the livelihoods of 
people and families through 
the multiple use of rainwater.

The targeted Districts 
of Nyarugenge, Gasabo, 
Kicukiro, Musanze, Nyabihu 
and Rubavu are recurrently 
threatened by flooding. 
Rainwater harvesting 
(among other mitigating 
measures) is identified as a 
vital solution to this problem.

GASTON K. NDAYISABA
Gaston works to provide 
access to rainwater collection 
systems across Rwanda. 
FONERWA and the Rwanda 
Natural Resources Authority 
(RNRA) will help him to 
expand his reach from 232 to 
17,332 households and public 
facilities by project end.
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65,250
Volume of rainwater harvesting 

facilities to be installed  
(up from 1,475m3 existing)

17,332
Number of households expected to 
have access to rainwater at project 

end (up from 232 existing)

9,123
Number of green jobs  

created (up from 214 created  
in previous phase)

THE DOERS

LET IT
RAIN

ROOFTOP RAINWATER HARVESTING IN  
HIGH DENSITY AREAS BY RWANDA  

NATURAL RESOURCES AUTHORITY (RNRA) 
Kayonza, Eastern Province

>

>

RWH BY THE NUMBERS
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Working with 600 vulnerable 
households, SACR will 
build capacity to tackle 
major environmental 
challenges including: soil 
erosion, vital soil nutrient 
depletion, deforestation, and 
unsustainable agricultural 
practices and energy sources.

Coupled with expert 
training, households 
will receive livestock to 
provide: a source of animal 
protein, income, manure 
for composting and organic 
fertilizer, and energy 
through the use of biogas 
digesters.

HAVE  
A COW

SUSTAINABLE LAND MANAGEMENT  
AND ENVIRONMENTAL REHABILITATION  

BY SEND A COW RWANDA (SACR)
Rubona Sector, Rwamagana, 

Eastern Province

HEART-MOOVING  
STATISTICS FROM SACR

600
Number of households with 

improved livelihoods and 
increased income

100
Increase (ha) in land  

secured against erosion 

%

THE DOERS

DOING THEIR PART
Skills and backgrounds may 
differ, but everyone shares 
an endless enthusiasm for 
SACR. From administrators 
to recipients, they really 
believe in what they do!

From top, left to right: Seraphine 
Nyiramajyambere, recipient/
beneficiary. Posiye Mbonyintwari, 
recipient/beneficiary. Apophia 
Mukantabana, Regional Coordinator. 
Seraphine Mukabutera, recipient/
beneficiary. Basile Musoda, project 
facilitator. Poppy Walton, Programme 
Funding Officer. Valens Kanakuze, 
Agriculture Advisor.



SOLANGE MUHAWENIMANA
Solange manages the Green 
and Smart Village, which 
transformed the lives of 
forty-three families with 
a home, a cow, and a plot 
of land. The cows provide 
milk and biogas for cooking 
while a rainwater collection 
system provides clean water 
for drinking and cleaning.

The Green and Smart Village 
is a model in the conservation 
and management of natural 
resources, as well as the 
utilization of sustainable 
and clean renewable energy 
sources.

Rubaya in Gicumbi District 
was chosen for this project 
because it is considered 
to be among the most 
environmentally fragile parts 
of Rwanda. With its success, 
the future of Rubaya is very 
promising.

SUSTAINABLE THINKING
In addition to rainwater 
harvesting, biogas 
production, and the use of 
solar energy, the inhabitants 
of the Green and Smart 
Village have been taught to 
make radical terracing to save 
their land from erosion.
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4,107
Area of land (ha) protected  

against soil erosion

1,500
Number of green jobs created

5,045
Number of people with improved 

access to clean energy

3,406
Number (ha) of agroforestry  

trees planted

2,392
Area (ha) of progressive  

terraces constructed

4,965
Number of improved cooking 

stoves distributed disaggregated 
by women headed HH and 

ubudehe category

THE DOERS

IT 
TAKES A 
VILLAGE

GREEN AND SMART VILLAGE 
Rubaya – Gicumbi District, 

Northern Province

>

>

THE POSSIBILITIES OF  
A GREEN AND SMART VILLAGE



16

THE DOERS

POWER TO 
THE PEOPLE

GASEKE HYDRO POWER PROJECT 
Birambo Village – Busengo 
Sector, Gakenke District, 

Northern Province

PROJECT SUMMARY
The 500 kW Gaseke Hydro Power Project 
shall be constructed along the Gaseke River, 
downstream of the Birambo Village in the 
Busengo Sector of the Gakenke District 
(Northern Province) of Rwanda.

Currently, the local community residing in 
the vicinity of this proposed power plant does 
not have access to electricity. This project 
will enable the local community with easy 
access to electricity, as EWSA shall extend 
the national grid to off-take power from the 
Gaseke HEP.

Beside the above, the project will help reduce 
3326 TCo2 from being emitted into the 
atmosphere per year by the generation of 
clean and renewable energy. The project will 
create at least 8 full time green jobs and will 
hire >150 people from the local community 
during the construction phase. 

Currently, the GoR’s average energy 
production costs stands at USc 30 per kWH 
due to the expensive diesel generators (30 
MW) being operated. The project will help 
reduce this high energy production price by 
providing cheaper and cleaner energy to the 
GoR at USc 16.5 per kWh.

Novel Energy Limited (NEL) is a company 
registered in Rwanda to undertake the 
development of renewable energy projects. 
The Promoters of the Company are 
experienced in this sector; with one of the 
Promoters being the first independent power 
producer of the Country.

NEL has been granted all the required 
approvals to undertake the development of 
a 70 kW rice husk gasification power plant 
at the Nyagatare District (first of its kind in 
Rwanda) and a 500 kW mini-hydro power 
plant at the Gakenke District along the Gaseke 
River. NEL supports growth of the green 
energy sector in Rwanda and is committed 
to introduce new technologies that will help 
increase Rwanda’s power generation capacity 
and reduce the Country’s carbon footprint.

POWERFUL NUMBERS

3,326
Reduction (T) in 

Co2 emitted into the 
atmosphere per year

8
Number of full-time 

green jobs created for 
the local community

150
Number of jobs 

created during the 
construction phase

16.5
Cost (USc) of energy (per 

kWh) provided to GoR 
(down from 30 USc) 
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•  Window 3 
Environment & Climate Change 
Mainstreaming

•  Window 4 
Environmental Impact Assessment (EIA) 
Monitoring & Enforcement

WHO CAN ACCESS FONERWA
The fund can be accessed by line ministries, 
Government agencies, Districts, Civil Society 
Organisations (CSOs) including academic 
institutions and the private sector, as long 
as the proposed activities are in compliance 
with Fund eligibility criteria, and the project/
programmes are screened appropriately.

For information on FONERWA’s design 
process, visit www.fonerwa.org. For further 
information, email us at info@fonerwa.org.

SCOPE OF DESIGN
The FONERWA design framework consists 
of four Thematic Financing Windows and 
respective entry points, or priority investment 
areas:

•  Window 1 
Conservation & Sustainable Natural 
Resources Management

•  Window 2 
R&D & Technology Transfer  
& Implementation

BECOME  
A DOER

FONERWA’S success not only 
rests in the hands of those 
Rwandans who are shaping 
the future of their country 
every day, but also in the 
hands of those who help make 
their work possible. Consider 
becoming a Doer and helping 
Rwanda to become a model 
for Africa and the rest of the 
world by developing a strong, 
sustainable green economy.

THE DOERS
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www.fonerwa.org


