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A.	Interview	Protocol	–	CIDT/CFPR	Consortium	partners		

	
	
Name	and	Position:		 Philip	Dearden,	Head	of	Centre	
	
Organization:			 CIDT	
	
Date	of	Interview:		 Tues	27	Oct	
	
	
1. What	led	to	CFPRP?		What	role	do	you	see	it	playing	in	your	programme	portfolio,	and	

in	terms	of	its	contribution	to	the	centre?		
(You	talked	earlier	of	SAFG	needing	a	10	year	time	frame	to	be	effective)	

	
This	 is	 exactly	 the	 same	 as	 SAFG	 –	 this	 is	 a	 bit	 of	 a	 bigger	 jigsaw	 in	 CIDT	 and	 the	 forest	
governance	arena.	The	point	I	made	earlier	about	time	scales	is	key.	One	of	the	frustrations	
with	projects	is	how	short	they	are	given	the	scheme	of	things.	This	one	has	a	very	difficult	
project	environment,	especially	given	the	challenges	in	the	operating	environment.	
	
This	project	has	taken	us	into	French	West	Africa,	which	has	been	important,	and	Aurelian’s	
experience	 here	 has	 been	 very	 important	 to	 us.	 There	 are	 a	 lot	 of	 lessons	 to	 be	 learned	
comparing	the	anglophone	and	francophone	lessons	in	forest	governance.		
		
In	CIDT	we	have	four		practice	areas.		

1) Education			
2) Managing	 for	 development	 results	 –	 monitoring	 reviews,	 lessons	 learning,	 project	

cycle	management	training	
3) Social	inclusion,	justice	
4) Forest,	 climate	 change,	 green	 growth	 practice	 area.	 This	 has	 been	 our	 biggest	

portfolio/	 practice	 area.	We	 have	 had	 three	 big	 projects	 in	 this	 area	 over	 the	 last	
number	 of	 years,	 FGMC,	 SAFG	 and	 CRPRP.	 These	 three	 together	 have	 been	 very	
complementary,	and	we	are	looking	to	replace	the	first	two	which	have	now	ended.	
This	Congo	Basin	project	has	fed	into	our	lessons	learning	and	our	IFG	course.	It	has	
been	an	important	part	of	our	learning	jigsaw.	

	
It	 has	 been	working	 in	 a	 very	 difficult	 project	 environment.	 Cameroon	 is	 fine,	 but	 CAR	 is	
obviously	much	more	challenging.	We	have	had	to	have	a	lot	of	flexibility,	and	to	be	fair,	the	
EU	 has	 been	 very	 good	 on	 this.	 The	 EU	 project	 manager	 in	 Yaounde	 has	 been	 very	
supportive	and	positive;	unfortunately	Carl	has	now	moved	on.	
	
There	 are	 some	 very	 important	 lessons	 from	 this.	 It	 is	 not	 always	 easy	 working	 with	 EU	
projects,	especially	changing	budget	 lines.	They	have	allowed	us	to	do	this,	and	have	been	
supportive	 in	 terms	of	 the	use	of	money,	 for	example,	support	 in	 terms	of	keeping	offices	
running.	 It	has	been	a	good	working	 relationship.	Aurelian	has	built	up	very	good	working	
relationships,	building	on	Richard’s	relationships.	We	have	been	very	pleased	about	the	way	
they	have	allowed	us	to	spend	the	money	well.	
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2. What	have	been	the	key	phases	and	elements	of	the	CRFP	project?			

What	is	your	perspective	on	the	strategic	partnerships	involved?	and	your	relationship	
with	local	partners	and	other	CRFP	stakeholders	over	the	life	of	the	project?	
	
We	 learned	 lessons	 from	 SAFG	 and	 got	 off	 to	 a	 much	 faster	 start	 here.	 Aurelian	 has	
learned	very	 rapidly.	He	has	 learned	how	to	work	with	 the	EU	and	our	admin	systems	
have	taken	the	EU	on	board	now,	and	that	has	helped	us	come	up	to	speed	now.	Getting	
that	out	to	partners	is	another	challenge,	we	have	to	bring	them	up	to	speed	too.	
	
We	have	had	to	do	comparatively	more	in	Cameroon	than	we	would	perhaps	have	liked	
to.	Good	progress	has	been	made,	more	mid-term	 than	with	SAFG.	 It	has	built	on	 the	
good	relations	we	have	with	the	EU	in	Yaounde.	
	
What	did	each	of	the	partners	bring	to	the	partnership?		
(FERN,	FPP;	CED	in	Cameroon;		

	
	The	 different	 partners	 bring	 different	 things.	We	 took	 a	 long	 time	 deciding	who	 to	work	
with	on	 this	 project.	 FERN	bring	 in	 a	 huge	 amount	of	 experience	 and	 clout,	 they	 are	well	
respected	and	able	to	advocate	on	things	in	a	very	effective	manner.	FPP	likewise.	
	
In	country,	differing	experiences.	FODER	have	been	very	strong,	and	it	has	worked	well	with	
them.	Aurelian	was	keen	 to	do	a	 lot	of	homework	on	 the	partners	before	 selecting	 them,	
and	 I	 think	 it	 has	worked.	 They	 have	 all	 brought	 very	 differing	 things	 to	 the	 relationship.	
They	are	not	rally	competing	with	each	other.	You	don’t	want	to	work	in	partnership	where	
2	or	3	see	themselves	as	competing	with	each	other.	
	
	
3. Cameroon	and	the	CAR	have	difficult	operating	contexts	right	now	–	especially	the	

CAR.	What	are	your	views	on	CIDT	running	projects	in	countries	such	as	these,	and	the	
inherent	risks	involved?	

	
	It	is	not	a	good	story	there	at	the	moment.	Aurelian	has	kept	things	going.	He	has	given	
people	hope.	That	hope	has	been	really	positive.	People	have	been	through	a	really	difficult	
time,	is	hard	for	us	to	imagine	how	difficult	it	has	been.	It	takes	a	long	time	to	recover	when	
your	office	has	been	trashed.	People	haven’t	run	from	that	they	have	been	very	brave.		
	
Question	on	risks.	CIDT	is	part	of	the	university,	but	we	are	a	social	enterprise	centre	within	
the	university	and	we	have	a	very	different	culture	within	the	university.	We	don’t	have	to	
produce	academic	papers	for	self-assessment,	and	we	have	been	given	a	lot	of	scope	to	go	
down	this	line	by	a	lot	of	vice-chancellors,	who	are	happy	for	us	to	be	involved	in	risky	
operations.	
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All	of	our	staff	have	worked	in	developing	countries	for	a	number	of	years,	and	are	pretty	
experienced	and	know	what	they	are	doing.	Have	been	through	HEAT	training	-	we	have	
organised	this	working	in	difficult	environments	training.	Yesterday	there	was	an	earthquake	
in	Pakistan	and	we	had	two	staff	there	–	spent	yesterday	morning	tracking	them	to	make	
sure	they	were	ok.	We	are	not	a	big	project	management	unit,	but	the	advantage	we	have	is	
that	we	are	part	of	a	big	institution	that	allows	us	to	do	projects	like	this.	We	are	dealing	
with	big	chunks	of	money	here,	and	money	goes	out	and	doesn’t	come	back	immediately	–	it	
gives	us	the	advantage	that	we	can	run	projects	like	this,	which	a	small	firm	could	not.	The	
university	are	happy	to	support	us	in	this	–	long	may	it	last.		
		
		
	
4. What	do	you	see	as	some	of	the	key	achievements	that	have	take	place	in	terms	of	the	

engagement	of	civil	society	and	indigenous	communities	awareness	and	understanding	
the	VPA/FLEGT	processes	in	Cameroon?	In	CAR?	How	has	the	CRFP	project	contributed	
to	these	achievements?	What	evidence/	information	do	you	have	on	these?	
	
What	do	you	 think	 is	most	 significant,	 important	and	why?	What	didn’t	happen	 that	
was	planned?	

	
One	of	the	positive	elements	has	been	the	curriculum	development	work	that	Aurelian	has	
been	pushing.	Where	 it	might	 go	 is	 a	question,	but	 realising	 that	 these	 forest	 governance	
issues	 need	 to	 be	 taught	 in	 country	 is	 very,	 very	 important.	 Looking	 at	what	 needs	 to	 be	
done	within	universities,	what	can	be	done	and	what	cannot	be	done.	Developing	a	strategy	
to	 transfer	 forest	 governance	 issues	 into	 universities	 and	 colleges	 in	 countries	 in	 Africa	 is	
really	important.	Also	helping	people	teach	this	stuff,	so	that	young	undergrads	are	learning	
that	forest	governance	is	more	than	just	a	technical	subject.	
		
I	think	some	of	the	capacity	building	in	country	has	been	very	helpful.	Literally	just	bringing	
people	 together.	 Chatham	 House	 type	 meetings,	 the	 forest	 forums,	 all	 those	 capacity	
development	issues.	A	bit	of	a	debate	needs	to	go	on,	something	you	could	perhaps	flag	up.	
We	see	this	work	as	much	more	than	just	getting	the	VPA	process	going.	For	us	it	is	not	just	
about	illegal	timber	coming	into	the	year,	but	has	much	broader	international	development	
intentions.	It	needs	to	be	seen	much	longer	term,	seeing	it	as	building	people’s	capacities	for	
the	 longer	 term.	These	VPAs	are	not	going	 to	be	overseen	by	Europeans,	 they	have	 to	be	
owned	and	overseen	by	people	 in	the	countries.	 I	 think	the	donors	are	 losing	sight	of	this.	
We	 really	 have	 to	 push	 back	 on	 this.	 Development	 is	 about	 people,	 and	 this	 is	 all	 about	
development	in	a	bigger	sense.	The	VPA	signed	agreements	are	a	means	to	an	end,	always	
have	been.	Illegal	logging	is	a	very	important	and	damaging	process	globally,	I	am	not	trying	
to	belittle	that.	But	the	top	goal	is	about	the	role	that	improved	forestry	governance	makes	
to	 poverty	 alleviation,	 this	 is	 the	 bigger	 goal	 and	must	 not	 be	 lost	 sight	 of.	 Showing	 the	
impact	of	capacity	development	is	notoriously	difficult,	but	that	is	what	we	have	got	to	do.		
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5. And	what	have	been	some	of	the	key	challenges	that	remain	in	terms	of	engagement	
of	 civil	 society,	 indigenous	 and	 forest	 dependent	 communities	 in	 the	 VPA/FLEGT	
process	in	Cameroon?	CAR?		

	
Building	trust	as	always,	getting	people	 involved.	That	has	taken	time,	but	orgs	 like	FODER	
have	done	an	excellent	 job.	Getting	people	 to	 sing	 from	the	same	song	sheet.	Workshops	
have	helped	here.	Getting	people	to	stand	up	for	themselves,	take	responsibility,	and	 look	
for	money	for	themselves	too.	There	have	been	a	 lot	of	challenges	there,	but	people	have	
risen	to	it.		
And	of	course	the	whole	challenge	of	working	in	the	CAR.	
	
	
	
6. Have	 there	 been	 challenges	 in	 the	 relationship	 with	 CFPR	 partners	 or	 with	 other	

stakeholders?	 How	 have	 these	 been	 dealt	 with?	 	 [ex.	 partnership	 and	management	
systems]	

	
Getting	people	to	sign	the	agreements	in	the	first	place	–	getting	them	to	understand	what	
was	required	in	terms	of	working	with	an	EU	project,	what	they	could	charge	for	and	what	
they	could	not.	But	we	got	through	this	pretty	quickly	this	time	round.	It	 is	pretty	alien	for	
people	who	haven’t	worked	with	the	EU	before.	
	
But	generally	 it	has	worked	well.	All	 the	partners	have	brought	something	different	to	the	
table.	Aurelian	has	been	very	good	at	building	the	relationships	required	–	he	has	just	got	on	
and	 done	 it	 quietly.	 He	 is	 a	 Cameroonian,	 but	 managed	 the	 relationships	 well	 (potential	
pressures).	He	has	been	in	the	UK	a	while,	and	has	been	on	a	steep	learning	curve,	but	has	
coped	with	it	very,	very	well.		
		
	
	
7. Though	the	project	is	only	half	way	through	its	implementation	what	are	some	emerging	

lessons	that	you	have	learned	from	your	involvement	with	this	project?			

The	 idea	 of	 getting	 a	 good	 rapid	 start	was	 great,	 hitting	 the	 ground	 running.	 Having	 that	
relationship	 with	 the	 EU	manager,	 Carl	 in	 Yaounde,	 was	 very	 important,	 especially	 when	
having	to	deal	with	a	very	difficult	operating	environment	like	the	CAR.	
	
Working	with	partners,	building	those	relations	of	trust.	
	
Aurelian	 is	 also	 very	 good	 at	 praising	 people,	 He	 has	 taken	 a	 real	 capacity	 development	
approach	to	project	management,	not	just	doing	everything	himself,	and	that	has	been	very	
positive.		
	
8. Thinking	 to	 the	 remainder	of	 the	project’s	 implementation	and	beyond	what	are	 the	

key	 aspects	 of	 the	 project	 that	 should	 be	 reinforced	 or	 adjusted?	 What	 should	 be	
reconsidered	or	changed	in	the	project’s	design	or	implementation?	
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I	think	you	can	say	more	of	the	same	for	longer,	the	implementation	period	is	too	short.	The	
other	interesting	area	is	the	curriculum	development	work.	That	is	a	long	term	objective	that	
should	be	picked	up	on,	and	something	we	can	do	as	a	university.		
	
How	that	fits	in	with	the	practical	dimensions?	That’s	a	good	question.	Whether	donors	see	
that	as	a	good	investment	is	another	question,	since	it	is	a	long	term	process,	but	I	think	in	
terms	of	development	it	is	necessary.	But	getting	funding	for	it,	at	this	time	we	don’t	know.		
	
I	think	if	you	can	run	a	2-3	week	mid	term	career	course	as	a	university,	it	can	provide	the	
confidence	to	feed	the	material	into	longer	term	degree	courses;	a	combination	of	the	two.		
		
				


