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Dear Colleagues,

As you may be aware, the CDB Pubic Policy Analysis and Management (PPAM) and Project Cycle Management 
Training Programme (PCM) 2016-2018 has launched. This Programme is part of the Bank’s core commitment 
to building and reinforcing institutional capacity in the Region. This commitment will ensure the effective 
development and implementation of sound policies, programmes and projects in our Borrowing Member 
Countries (BMCs). It is part of our efforts to drive continuing professional development among our staff. 
Alongside this thrust is our desire to ensure we provide ample opportunities for staff learning and development. 
The learning opportunities will enable staff to continuously improve and excel, thereby increasing CDB’s 
organisational impact and relevance.

I take this opportunity to encourage all staff to take advantage of the courses, and contribute to this process by 
sharing your knowledge and expertise with our colleagues and stakeholders in our BMCs.

These courses have been specifically identified and developed with the aim of refocusing our capacity 
development efforts in key areas, where we have identified internal capacity gaps and challenges in our BMCs:

•	 solving	public	policy	problems	and	the	development	of	consultation	frameworks	and	concepts;	and

•	 understanding	the	linkages	between	Policies,	Programmes	and	Projects	and	their	development	and	
implementation in the context of the 2030 Agenda of the global Sustainable Development Goals.

CDB training programmes have helped train a generation of leaders in our BMCs. We look forward to continuing 
this rich tradition, and to further demonstrate our commitment to continuing professional development at CDB.

I look forward to your active participation as we “walk the talk”.

Kind regards,

Patricia McKenzie
Vice-President (Operations)

FOREWORD
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WATCH NOW: PARTICIPANT STORY

Click here to play

https://vimeo.com/192802186/1376251ada
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INTRODUCTION

Public Policy Analysis and Management (PPAM) is about developing more 

effective, efficient and transparent public policy processes.  It includes analysing 

problems, crafting policy responses and communicating with key stakeholders. 

PPAM ensures programmes that arise from policies are effective and sustainable, 

and that monitoring and evaluation of their impact  facilitates evidenced-based 

decision making in the future. 

Project Cycle Management (PCM) encompasses concepts, processes and tools 

that drive the design, implementation and monitoring of projects. It can generate 

substantial transformational outcomes by achieving project objectives. These 

outcomes are evidenced when proposals and policies translate to concrete 

realities that improve the well-being of society, respond to national priorities, and 

achieve the results on schedule, while making the most effective use of available 

resources and capacity. 

Since 1980, the Caribbean Development Bank (CDB) has been committed to 

providing training in PPAM and PCM to its Borrowing Member Countries (BMCs).  

Approved in 2014, based on feedback from BMCs, CDB’s new PPAM and PCM 

Training Programme aims to increase PPAM and PCM capacity at the individual 

and institutional levels within CDB’s BMCs and within the Bank itself.  The new 

Training Programme resonates with the Bank’s 2010 Policy on Training and Staff 

Development, which aligns to CDB’s Leadership Development Framework. It 

emphasises the importance of maintaining a continuous learning environment 

with well-trained staff, whose performance enhances the Bank’s ability to 

perform at a level consistent with its strategic objectives.   
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Feedback and input from CDB 
sta� and management regarding 

sta� participation
2013-2014 PPAM and PCM
Training Needs Assessment

CDB’s Policy on Training 
and Development 2010

CDB Public Policy Analysis and Management, 
and Project Cycle Management Training

Programme 2016-2018

PCM and PPAM 
training should include 
all sta�; relevant sta� 
should participate in 
PPAM training within 

the BMCs

Sta� engaged in PPAM, 
project planning and 
implementation, and 

monitoring and evaluation 
need a clear understanding 

of Management for 
Development Results to 

facilitate e�ective planning 
and management of 

processes

Facilitate sta�'s acquisition of knowledge 
and skills to perform e�ectively

Facilitate improvements in performance

Equip sta� to respond more 
e�ectively to internal and external 
change and development 
requirements

Enhance the building of 
strategic competencies 
within the Bank

Sta� training will be presented in 
primarily one-day modules

Sta� will inform curriculum design

Sta� will assist in delivering 
regional workshops

Training will be a refresher 
for some sta� and a means 
of professional 
development for all
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WHO CAN PARTICIPATE?

All management, professional and support staff 

of CDB are eligible to participate in the Bank’s 

2016-2018 Training Programme, which is being 

implemented by the Training Unit in CDB’s 

Technical Cooperation Division. The input of staff 

will complement and inform the PPAM and PCM 

Training Programme, which will be rolled out  to 

all of the BMCs. 

HOW CAN CDB STAFF 
PARTICIPATE?

Staff can participate in the Training Programme in 

four primary ways:

1.	 enrol	in	and	complete	online	courses;

2. contribute to the design and 

development	of	programme	curricula;

3. enrol in and complete face-to-face 

courses;	and

4. volunteer to develop and present case 

studies for regional leadership series

WHAT ARE THE BENEFITS TO 
CDB STAFF?

By participating in the programme, CDB staff will:

•	 develop	enhanced	skills	in	PPAM	and	

PCM;

•	 gain	specialist	knowledge	in	key	areas	

such as Monitoring and Evaluation (M&E), 

Risk	Analysis,	and	Procurement;

•	 shape	the	design	and	development	of	

face-to-face	training	modules;

•	 have	the	opportunity	to	interact	as	co-

facilitators	of	regional	workshops;

•	 gain	professional	development	credit;	

•	 have	training	recognised	under	the	

Continuous Performance Improvement 

process;	and

•	 become	familiar	with	the	latest	

developments in PPAM and PCM practice.
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ONLINE COURSES

The Process

It is recommended that staff take the online course(s) prior to participating in the on-site, face-to-face 

component of the PPAM and PCM training programme.

Staff who wish 
to take a course 
convey interest 
to Reporting 
Officer (RO), or 
RO nominates 
individual(s)

Nominations 
approved by 
managers are 
communicated 
to Training Unit

The Training 
Unit sends staff 
member a link 
to a pre-training 
questionnaire

Participating 
staff complete 
the online 
pre-training 
questionnaire

The Training 
Unit confirms 
receipt of the 
staff member’s 
survey results

Participating in 
online training 
course can 
begin
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LEARN IN GROUPS

CDB staff have the option of completing the four recommended online 
courses in a group setting at the Bank. 

CDB members of staff who are well-versed practitioners will facilitate group sessions that will be held 

once per week (5:00 – 6:00 pm) for each topic.  

The Training Unit welcomes new volunteers to serve as facilitators on a rolling basis.

Sample Group Session Schedule

Mondays 

5:00 – 6:00 pm 

Solving Public Policy Problems 

Facilitator: Jason Cotton

Tuesdays 

5:00 – 6:00 pm

Project Management Techniques for 

Development Professionals

Facilitator: Franzia Edwards

Wednesdays 

5:00 – 6:00 pm

CDB’s e-learning Procurement

Facilitator: Douglas Fraser 

Thursdays 

5:00 – 6:00 pm

My M&E Monitoring and Evaluation 

Facilitator: Mark Clayton

Confirmed schedules with a list of facilitators will be circulated. 
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SOLVING PUBLIC POLICY PROBLEMS: UC BERKELEY’S EIGHTFOLD PATH

Learn more about this course

Description Estimated duration and modules Who should take this course

This course is an introduction to 

Berkeley’s signature method for 

problem-solving in the public interest.

Interested in public policy thinking? 

This course will equip participants to 

utilise a powerful, eight-step method 

for analysing public policy problems 

and formulating recommendations for 

addressing them.

Participants will learn the “eightfold 

path” to problem solving, by 

reviewing and enjoying lectures 

and presentations by faculty of UC 

Berkeley’s Goldman School of Public 

Policy, the top-ranked graduate 

academy in this field. Participants will 

examine specific policy examples and 

learn to apply the method to the social 

challenges they wish to concentrate on 

in their own work. 

Certification

This is a non-certification course. 

This course is recommended as an 

introduction to the methodology of the 

Public Policy development process.

Self-paced study

3-4 hours per week

Length: 6 weeks

Course Modules

•	Defining	problems	in	public	

policy

•	Constructing	alternatives

•	Projecting	outcomes

•	Confronting	tradeoffs

•	The	relationship	between	politics	

and policy work

CDB management and 

professional staff, technical 

project officers and other 

support staff whose work 

involves policy development and 

implementation in CDB’s BMCs.

Online Courses at a Glance

https://www.edx.org/course/solving-public-policy-problems-uc-uc-berkeleyx-policy01x-0
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INTER-AMERICAN DEVELOPMENT BANK (IDB): PROJECT MANAGEMENT TECHNIQUES 

FOR DEVELOPMENT PROFESSIONALS

Learn more about this course

Description
Estimated duration and 

modules

Who should take this 

course

Learn project management best practices to 

promote economic and social development in 

Latin America and the Caribbean. 

Public institutions, non-governmental organisations, 

development agencies, and others that promote 

economic and social development in Latin America 

and the Caribbean often struggle to turn proposals 

into concrete realities that increase social well-being 

and achieve results within the available time with 

scarce resources.

This course provides concepts and tools to apply 

in project management that can generate a 

substantial change in the way objectives are being 

met and seeks to strengthen participants’ capacities 

in project management for development so that 

projects can be effectively and efficiently executed.

The course includes case studies that will help 

participants to better understand key project 

management	concepts	and	tools;	presentations	

from Project Management Professionals (PMP) with 

ample	experience	in	the	topic;	discussion	forums;	and	

selected readings.

Certification

This is a non-certification course. 

This course is recommended as an introduction

 to the methodology of the Public Policy 

development process.

Self-paced study

4-6 hours per week 

Length: 5 Weeks

Course Modules

The Project Management for 

Results (PM4R) methodology, 

developed by IDB’s Inter-

American Institute for Economic 

and Social Development 

(INDES), serves as a conceptual 

base for this course. 

PM4R’s contents are 

based on A Guide to the 

Project Management Body 

of Knowledge (PMBOK 

Guide) - Fifth Edition, Project 

Management Institute, Inc., 

2013.

CDB management 

and professional staff, 

technical project officers 

and support staff whose 

work involves policy 

development and 

implementation in CDB’s 

BMCs.

https://www.edx.org/course/project-management-techniques-idbx-idb6-1x


| 12 |  Public Policy Analysis & Management And Project Cycle Management Staff Training Programme 

CDB E-LEARNING PROCUREMENT COURSE

Email Training Unit to learn more

Description Estimated duration and modules Who should take this course

This course guides technical and non-

technical officials in the processes 

of procurement and the international 

standards which govern procurement 

guidelines and procedures.  

The course captures the standards 

which are applied to all procurement 

processes and follows the guidelines 

CDB recommends. These are in line 

with those of other multinational 

organisations such as the World Bank 

and IDB. 

The course will help participants 

develop a better understanding 

of procurement processes and 

procedures for development 

professionals, and how to plan and 

implement project and programme 

activities which have a procurement 

component.

Certification

A certificate of course completion 

will be issued on completion of each 

module. 

Self-paced study

Under 20 hours

Module 1

Introduction to procurement on 

projects financed by CDB

Module 2

Selecting and engaging 

consultants

Module 3

Procurement of goods, works and 

non-consultancy services

CDB management and 

professional staff, technical 

project officers and other 

support staff whose work 

involves policy development and 

implementation in CDB’s BMCs.

TU%40caribank.org
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MY M&E COURSE: NATIONAL EVALUATION CAPACITY DEVELOPMENT 

FOR COUNTRY-LED MONITORING AND EVALUATION SYSTEMS

Learn more about this course

Description Estimated duration and modules Who should take this course

This course was developed 

by UNICEF in partnership with 

Claremont Graduate University 

of Canada and International 

Organisation for Cooperation 

in Evaluation: Eval Partners 

(IOCE).

This e-Learning programme 

addresses the opportunities 

and challenges of National 

Evaluation Capacity 

Development for Country-led 

M&E Systems. The perspectives 

and practices from partner 

countries, UN agencies, and 

multilateral agencies and 

donors will be presented.

By the end of this course, 

participants will be able to 

demonstrate knowledge of 

Country-led M&E Systems. The 

course comprises 10 units.

Certification

Participants are required to 

complete all 10 units and 

score a minimum of 80% on 

the accompanying tests to be 

issued a certificate.

Self-paced study 

Under 40 hours

Unit 1

Moving from Policies to Results by Developing 

National Capacities for country-led monitoring 

and evaluation systems

Unit 2

The Role of the UN in Fostering National 

Ownership and Capacities in Evaluation

Unit 3

The Role of Multilateral and Donor Agencies 

in Strengthening Country-led Evaluation 

Systems

Unit 4

Exploring Effective Strategies for Facilitating 

Evaluation Capacity Development and Use 

of Evaluation Training in Evaluation Capacity 

Building

Unit 5

Country-led M&E Systems: Why, What and How

Unit 6

Ten Steps to a Results-Based Monitoring and 

Evaluation System

CDB management and 

professional staff, technical 

project officers and other 

support staff whose work 

involves providing advice 

and guidance in the 

field of M&E and Results 

and Evidence-Based 

Policy Development and 

Management to BMCs, in the 

context of the PCM design, 

policy development, and 

the programme and project 

implementation process.

http://elearning.evalpartners.org/elearning/course-details/2 
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MY M&E COURSE: NATIONAL EVALUATION CAPACITY DEVELOPMENT 

FOR COUNTRY-LED MONITORING AND EVALUATION SYSTEMS

Description Estimated duration and modules Who should take this course

Certification

Participants are required to 

complete all 10 units and 

score a minimum of 80% on 

the accompanying tests to be 

issued a certificate.

Unit 7

Institutionalizing Impact Evaluation: A Key 

Element in Strengthening Country-Led 

Monitoring and Evaluation Systems 

Unit 8

The Monitoring and Evaluation System 

in South Africa: Many Purposes, Multiple 

Systems

Unit 9

Building a Results-Based Management and 

Evaluation System in Colombia

Unit 10

National Monitoring and Evaluation System 

in Sri Lanka: Experiences, Good Practices, 

Challenges and the Way Forward

CDB management and 

professional staff, technical 

project officers and other 

support staff whose work 

involves providing advice 

and guidance in the 

field of M&E and Results 

and Evidence-Based 

Policy Development and 

Management to BMCs, in the 

context of the PCM design, 

policy development, and 

the programme and project 

implementation process.
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PPAM CURRICULUM DEVELOPMENT WORKSHOPS: INTRODUCTORY AND ADVANCED

Recommended: Prior training in Public Policy

Description Duration Who can participate

These sessions will inform the design of the 

Intensive PPAM Training course and will take place 

before the face-to-face training modules are rolled 

out in the BMCs

2 days CDB management, professional, and 

support staff responsible for public 

policy dialogue in BMCs

FACE-TO-FACE COURSES

Curriculum Design and Development

CDB management, professional and support staff will play a critical role in the design and 

development of the core curricula for the new face-to-face PPAM and PCM training modules.  

The collaborative effort of CDB staff, Programme trainers and officials in the BMCs will ensure 

the modules reflect the regional context in which we function. 

PPAM and PCM curriculum development workshops will take place in Barbados from 2016-2017.

PCM CURRICULUM DEVELOPMENT WORKSHOPS: INTRODUCTORY AND ADVANCED

Recommended: Prior Training in Project Cycle Management

Description Duration Who can participate

These sessions will inform the design of the Intensive 

PCM Training modules and will take place before the 

face-to-face modules are rolled out in the BMCs

8 days

1 day per 

module

CDB management, professional 

and support staff responsible for 

project development and project 

implementation in BMCs

Persons interested in taking part in the PPAM and PCM curriculum development process should 

contact the Training Unit to indicate their interest.
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PPAM and PCM Training Modules

The following PPAM and PCM face-to-face workshops for CDB staff will take place in Barbados during 

2017 and 2018. Staff will receive a certificate of completion for each Training Module completed.

PPAM TRAINING MODULES 

Training Module
Level and 

duration
Who should take this course 

1. Introduction to Public Policy Analysis and 

Management and the UN 2030 Agenda

Introductory

1 day

New staff and young professional staff

2. Advanced Level PPAM for Senior Public Sector 

Decision Makers

Whole of Government approach to Public 

Policy development and implementation and 

the implications of the UN 2030 Sustainable 

Development Agenda in the Caribbean regional 

context 

Advanced

1 day

Staff responsible for public policy 

dialogue in BMCs

Prerequisites: Module 2, Solving Public 

Policy Problems online course OR 

advanced training in Public Policy

PCM TRAINING MODULES

3. Principles, process, tools and skills for Results-

Based Management PCM

•		Whole	of	Government	approach	to	policy	

development and implementation 

•		Implications	for	the	UN	2030	Sustainable	

Development Agenda implementation in the 

Caribbean regional context 

Introductory  

1 day

New staff  and those with responsibility 

for PPAM and PCM activities who have 

never had any training on PCM 

Prerequisite: None 



| 17 |  Public Policy Analysis & Management And Project Cycle Management Staff Training Programme 

PCM TRAINING MODULES 

Training Module
Level and 

duration
Who should take this course 

4. Project Appraisal 

•	 Function	of	project	appraisal/	demand	for	

project

•	 Project	design

•	 Alternatives	analysis

•	 Cost-Benefit	Analysis

•	 Institutional,	financial	assessment	

•	 Sustainability

•	 Risk	assessment		

•	 Live	case	studies	in	regional	context

Advanced

1 day

Staff with direct responsibility for PPAM 

and PCM activities.

Prerequisites: Module 2, IDB online 

course: Project Management 

Techniques for Development 

Professionals or Solving Public Policy 

Problems online course OR prior 

training	in	Basic	PCM/	PPAM		

5. Project Planning and Implementation for Senior 

Managers/ Team Leaders  

•	 LIVE	case	studies	within	the	regional	context

Intermediate 

1 day

Management and Professional Staff

Prerequisites: None

Recommended: IDB Project Management 

Techniques for Development 

Professionals online course 

6. M&E

•	 Indicators

•	 M&E	Frameworks	&	Reporting

•	 Participatory	Review

•	 Planning	a	review

•	 Lesson	learning

Intermediate  

1 day

Staff with responsibility for M&E

Prerequisites: My M&E e-learning 

course or Module 2 OR prior training in 

Basic PCM 

7.  Risk Management 

•		Risk	identification	frameworks

•		Project	Management	Risks

•		Programme	Management	Risks

•		Project	Management	tools	for	managing	and	

reducing Risks

Intermediate 

1 day

Staff who require in-depth training in 

risk management

Prerequisites: Module 3 or 4, or IDB 

Project Management Techniques for 

Development Professionals online 

course, OR prior training in Project 

Management
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PCM TRAINING MODULES 

Training Module
Level and 

duration
Who should take this course 

8. Capacity Development Principles – Managing 

Technical Assistance Projects

       Will address issues relating to “soft projects”: 

definition, design, skills needed for implementation, 

communication aspects, and cross–cutting themes 

of gender, sustainability, climate change, energy 

efficiency etc.

Intermediate 

1 day

Staff who design and execute “soft” 

TA projects, such as training and 

institutional-strengthening and reform

Prerequisites: Module 2, or prior 

training in Basic PCM OR My M&E 

e-learning course 

9. Procurement 

•	 Introduction

•	 Works	and	Services

•	 International	Procurement	standards

•	 FIDIC	guidelines	and	regional	context

•	 Live	case	studies	in	procurement	

Intermediate 

1 day

Technical CDB management and 

professional and support staff

Prerequisites: Module 1 of the CDB 

e-learning procurement course, 

or completion of the IDB Project 

Management Techniques for 

Development Professionals online course  

WORKSHOP FOR TRAINERS

10. Training of Trainers (TOT) workshop

•	 Learning	styles	

•	 Participatory	approach	to	training

•	 Online	learning

•	 CPD

•	 Follow-up	&	Feedback

•	 PPAM	in		the	classroom

•	 PCM	in		the	classroom		

Intermediate 

2 days

CDB management and professional 

staff, portfolio managers and staff 

involved in the design and delivery of 

Training for BMCs. 

Prerequisites: Basic training skills.

Must	have	participated	in	PPAM	and/or	

PCM face-to-face training modules 
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REGIONAL TRAINING EVENTS 2016-2018

Share Knowledge, Share Your Experiences

Regional workshops will be delivered as a leadership series in conjunction with other development 

partners;	and	will	include	sessions	developed	and	delivered	by	CDB	staff	based	on	live	case	

studies and their experiences in the field (lessons learnt). Interested persons should email the 

Training Unit to register their interest.

Leadership Series
2016

Workshop 1: Procurement

2017-2018

Workshop 2: Public Sector Investment Programme (PSIP)  

Workshop 3: PPAM

Workshop 4: PCM

Workshop 5: Change Management & Institutional Reform Leadership

TU%40caribank.org
TU%40caribank.org
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Workshop Level and duration Target Audience & Criteria

Workshop 1

Procurement 

Advanced

5 days

Procurement specialists and project 

managers. 

Prerequisite: CDB online course in 

procurement highly recommended 

Workshop 2

PSIP

Advanced

5 days

Senior government officials directly 

responsible for the development and 

implementation of PSIP for their national 

governments.

Prerequisite: Module, 2 OR Solving 

Public Policy Problems online course

Workshop 3

PPAM 

Advanced

5 days

Senior government officials from 

19 BMC’s responsible for national-

level public policy development and 

implementation.  

Workshop 4

PCM

Advanced

5 days

Senior Project Managers from BMCs 

responsible for priority projects.

Prerequisite: Module 4 OR Completion 

of IDB Project Management Techniques 

for Development Professionals online 

course 

Workshop 5

Change Management and Institutional 

Reform Leadership

Advanced

5 days

Permanent Secretaries, Deputy 

Permanent Secretaries, and Heads of 

Departments/Units/Agencies	within	the	

public sector. 

Prerequisite: Prior training in PPAM or 

PCM



| 21 |  Public Policy Analysis & Management And Project Cycle Management Staff Training Programme 



| 22 |  Public Policy Analysis & Management And Project Cycle Management Staff Training Programme 

Contact Us

Reginald Graham

Consultant Coordinator

Training Unit, Technical Cooperation Division

Ext: 1781

grahamr@caribank.org  

Sonia Alleyne

Consultant Programme Management Assistant

Training Unit, Technical Cooperation Division

Ext: 1817

alleyns@caribank.org 

www.caribank.org 


