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IMPROVING FOREST GOVERNANCE 2015  

Field Trip Guide   
13th June – Long Wood Community Woodland, Wales 

 
 

 

On this field trip we will be visiting a community 

woodland group in the heart of rural west Wales, 

called Long Wood, and learning about their story.  

 

We will meet members of the community group, the 

managing board and the staff.  

 

Long Wood is a long-established group that has faced 

many challenges and despite this, or perhaps because 

of this, remain a strong and cohesive group. They have 

recently purchased their woodland from the 

government of Wales.  

 

This is an exciting time to meet this group and hear 

how they came together to take control of their 

woodland and about their new plans.  

 

Please read this guide carefully before the field trip so 

that you know what to bring, what the schedule is, and 

some of the background.  

 

You will meet many people on this field trip, please 

feel free to ask them anything you like (and to tell 

them about your country too)!  

 

 

 

 

 

 

What to bring 

Please ensure that you are prepared for a day outside in all types of weather, and everything you need for an 

overnight stay in a hotel. Bring sturdy footwear, warm clothes and waterproofs. Boots and raincoats are 

available from CIDT if needed.   

On Friday and Saturday nights we will be staying in the Marine Hotel in Aberystwyth – a lovely Welsh coastal 

town. There will be time on Friday evening and Sunday morning to take in the sights. 

Timetable 

Friday 12
th

 June 

16:30  Depart CIDT, Telford 

Please bring all everything with you to lectures 

after lunch ready to depart. 

19:30  Arrive at the Marine Hotel, Aberystwyth 

             Dinner will be provided at the Hotel.  

 

Saturday 13
th

 June 

07:30    Breakfast 

08:30 Briefing on forest policy and community 

woodlands in Wales. 

09:00     Depart   

10:30  Welcome from the Long Wood Community 

Group, introductions and the story of the 

group.  

12:30     Lunch 

13:30   Tours of the woodland, sawmill and crafts with 

the local community group members 

17:00     Depart for local community hall 

Dinner and social – please bring music, song or 

poem from your country to share.  

21:00     Return to Marine Hotel, Aberystwyth 

 

Sunday 14
th

 June 

09:30   Optional visit: Wildlife Trust Dyfi Ospreys (max 

25 people) 

10:30    Departure for those not on the optional visit. 
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KEY THEMES 

• Community forestry  – looking at how community management differs from state control   

• Devolution – briefly considering how devolution has affected forestry in the United Kingdom  

• Social enterprise – looking at the opportunities for communities to generate income from a woodland. 

 

Map of Wales - Our field trip will take us out of England to Aberystwyth and Lampeter in Wales 

 

Where are we going - Wales, England and the UK? 

So what is the difference between England, Wales and the UK and do I need my passport!  

Our geography is complicated - the whole country is known as the United Kingdom (or UK for short). Within 

the UK there are 4 countries: England, Wales, Scotland and Northern Ireland. When people refer only to 

England, Wales and Scotland (but not Northern Ireland) they call this Great Britain.  

The overall Head of State for the UK is Queen Elizabeth II (a constitutional monarch) and the overall 

Parliament is based in Westminster in London, with the government led by the Prime Minister. But since 

1997 considerable powers have been devolved to national administrations in Wales, Scotland and 

Northern Ireland. Only England has no devolved government and is administered and legislated for directly 

by the UK government and parliament in London (Westminster).  

CIDT 

Telford 

Field trip to 

Long Wood 

near Lampeter 

Aberystwyth 

Marine Hotel 

Optional 

visit to Dyfi 

Ospreys 
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As a relatively small and newly devolved nation, Wales is a very

forestry policy and practice has developed since political power was decentralised from London to the 

capital of Wales known as Cardiff in 1997. 

The current Welsh Government 

formed after elections of We

Assembly Members (AMs) in 2011.  

The Welsh Labour Party is currently in 

power under the leadership of the First 

Minister Carwyn Jones. The Welsh 

Assembly Government is based in 

Cardiff in south Wales. 

You don’t need your passport to move 

between the countries but there are real 

cultural and political differences; f

instance the Labour Party has formed 

the government in Wales, but in 

Scotland the Scottish National Party are 

in power, in Northern Ireland the 

Democratic Unionist Party are in power 

and in London the Conservatives have 

formed the UK Government.  

Each country has its own capital city and 

its own flag and its own football team. 

The culture of Wales is rooted in its 

landscape and history and in its own  

language – as you will soon find out!

 

Welsh language 

As you are travelling through Wales have a look at the signs as you will see many Welsh words. If you would 

like to try out a few words of Welsh, then you can try these:

Good morning – Bore da! 

How are you? – Sut dych chi? 

Very well – Da iawn 

Thank you – Diolch 

Coed - Woods 

 

What is devolution? 

Devolution is the statutory granting of powers from the central government of a sovereign state to 

government at a subnational level. In the UK it refers to the devolution of powers from the central UK 

Parliament to Wales, Scotland and Northern Ireland following ref

federalism in that the powers devolved may be temporary and ultimately reside in central government, thus 

the state remains, de jure, unitary. 

What is the Welsh Government (WG)?    

The Welsh Government is the devolv

government to make policy and some 

the UK Government, which is based in London and headed by the Prime Minister. The Welsh Govern

responsible for devolved issues including 

UK Government looks after other areas such as defence
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As a relatively small and newly devolved nation, Wales is a very interesting country for us to visit to see how 

forestry policy and practice has developed since political power was decentralised from London to the 

capital of Wales known as Cardiff in 1997.  

 was 

formed after elections of Welsh 

 

The Welsh Labour Party is currently in 

power under the leadership of the First 

Minister Carwyn Jones. The Welsh 

Assembly Government is based in 

You don’t need your passport to move 

untries but there are real 

; for 

instance the Labour Party has formed 

the government in Wales, but in 

Scotland the Scottish National Party are 

in power, in Northern Ireland the 

Democratic Unionist Party are in power 

London the Conservatives have 

Each country has its own capital city and 

its own flag and its own football team. 

The culture of Wales is rooted in its 

and in its own  

as you will soon find out! 

As you are travelling through Wales have a look at the signs as you will see many Welsh words. If you would 

like to try out a few words of Welsh, then you can try these: 

is the statutory granting of powers from the central government of a sovereign state to 

government at a subnational level. In the UK it refers to the devolution of powers from the central UK 

Parliament to Wales, Scotland and Northern Ireland following referenda in 1997. Devolution differs from 

federalism in that the powers devolved may be temporary and ultimately reside in central government, thus 

What is the Welsh Government (WG)?     

The Welsh Government is the devolved government for Wales. This means that Wales has its own 

some laws for the people of Wales. The Welsh Government is separate from 

the UK Government, which is based in London and headed by the Prime Minister. The Welsh Govern

devolved issues including health, education, and local government 

UK Government looks after other areas such as defence, foreign affairs and taxation. 

June 

interesting country for us to visit to see how 

forestry policy and practice has developed since political power was decentralised from London to the 

As you are travelling through Wales have a look at the signs as you will see many Welsh words. If you would 

is the statutory granting of powers from the central government of a sovereign state to 

government at a subnational level. In the UK it refers to the devolution of powers from the central UK 

erenda in 1997. Devolution differs from 

federalism in that the powers devolved may be temporary and ultimately reside in central government, thus 

ed government for Wales. This means that Wales has its own 

laws for the people of Wales. The Welsh Government is separate from 

the UK Government, which is based in London and headed by the Prime Minister. The Welsh Government is 

 – and also forestry. The 

and taxation.  
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What about forest governance in Wales?

Only 14% of the land of Wales is covered by woodland, much less than in most European countries. The 

Welsh Government (WG) owns 38% of the woodlands in Wales 

plantations established by the state 

plantations in Wales but very little of the native woodland or ancient semi

is in small woodlands on farmland and is no longer actively managed. The Welsh Government launched

revised Woodlands for Wales Strategy in 2009

woodlands and trees so that they bring maximum benefit to the people of Wales. The earlier strategy was 

revised following an extensive public con

These are: 

• Responding to climate change

change can be eased by woodlands and trees. The 

strategy sets out ambitious plans to help Wales reduce 

its greenhouse gas emissions.

• Woodlands for local people

woodlands will provide a wide range of opportunities 

from people of all walks of life to enjoy their woodlands 

as places of recreation and learning and 

for people to be more active and 

daily lives. 

• A competitive and integrated forest sector

strategy sets out how Wales can develop innovative and 

skilled industries and maintain levels of timber 

production.  

• Environmental quality – 

woodlands and trees will also help Wales to make a 

positive contribution to biodiversity, landscapes and 

heritage and assist Wales in reducing other 

environmental pressures. 

In March 2013 the Welsh Government abolished the Forestry Commission and merged it with

agencies to form a new organisation called Natural Resource Wales (NRW).

In general in Wales, woodlands are seen as  being able to improve the quality of life for people 

areas through opportunities for healthier lives as a result of the

opportunities for life- long learning and opportunities for woodland related enterprises.

many people use firewood to heat their homes and for cooking (many people own chainsaws!) and there is 

also a problem of lack of employment for young people 
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What about forest governance in Wales? 

Only 14% of the land of Wales is covered by woodland, much less than in most European countries. The 

owns 38% of the woodlands in Wales – this is primarily in the form of conifer 

established by the state (the UK) in the 20
th

 century. The WG owns two thirds of the conifer 

plantations in Wales but very little of the native woodland or ancient semi-natural woodland, much of which 

is in small woodlands on farmland and is no longer actively managed. The Welsh Government launched

Woodlands for Wales Strategy in 2009. This sets out a 50 year plan for developing and using Welsh 

woodlands and trees so that they bring maximum benefit to the people of Wales. The earlier strategy was 

revised following an extensive public consultation. The Woodlands for Wales Strategy has four key themes. 

Responding to climate change – the effects of climate 

change can be eased by woodlands and trees. The 

strategy sets out ambitious plans to help Wales reduce 

ssions. 

Woodlands for local people – increasing Wales’ 

woodlands will provide a wide range of opportunities 

from people of all walks of life to enjoy their woodlands 

as places of recreation and learning and  make it easier 

for people to be more active and healthy as part of their 

A competitive and integrated forest sector – the 

strategy sets out how Wales can develop innovative and 

skilled industries and maintain levels of timber 

 the development of our 

ands and trees will also help Wales to make a 

positive contribution to biodiversity, landscapes and 

heritage and assist Wales in reducing other 

In March 2013 the Welsh Government abolished the Forestry Commission and merged it with

agencies to form a new organisation called Natural Resource Wales (NRW). 

In general in Wales, woodlands are seen as  being able to improve the quality of life for people 

through opportunities for healthier lives as a result of their use and enjoyment of woodlands, 

long learning and opportunities for woodland related enterprises.

many people use firewood to heat their homes and for cooking (many people own chainsaws!) and there is 

oblem of lack of employment for young people –all issues that woodlands can address.

What and Who Are Long Wood?

Long Wood Community Woodland is a 121 hectare

site which lies just north of Lampeter in County Ceredigion between 

the communities of Llangybi and Llanfair Clydogau. 

hectares of Long Wood are regarded as Plantation on Ancient 

Woodland (PAWS). This includes areas of commercial exotic conifer 

production as well as stands of semi

broadleaves such as beech and red oak.  

 

June 

Only 14% of the land of Wales is covered by woodland, much less than in most European countries. The 

this is primarily in the form of conifer 

The WG owns two thirds of the conifer 

natural woodland, much of which 

is in small woodlands on farmland and is no longer actively managed. The Welsh Government launched its 

. This sets out a 50 year plan for developing and using Welsh 

woodlands and trees so that they bring maximum benefit to the people of Wales. The earlier strategy was 

sultation. The Woodlands for Wales Strategy has four key themes. 

In March 2013 the Welsh Government abolished the Forestry Commission and merged it with two other 

In general in Wales, woodlands are seen as  being able to improve the quality of life for people in urban 

ir use and enjoyment of woodlands, 

long learning and opportunities for woodland related enterprises. In rural mid Wales 

many people use firewood to heat their homes and for cooking (many people own chainsaws!) and there is 

all issues that woodlands can address. 

What and Who Are Long Wood?  

is a 121 hectare mixed woods 

site which lies just north of Lampeter in County Ceredigion between 

communities of Llangybi and Llanfair Clydogau. Over 73 

are regarded as Plantation on Ancient 

Woodland (PAWS). This includes areas of commercial exotic conifer 

production as well as stands of semi-mature non-native 
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It is Long Wood community group’s intention to undertake the woodland management technique of 

Continuous Cover Forestry which involves the maintenance of a continued forest canopy and the more 

gradual and uneven restocking of areas without the need for significant areas of clear-felling wherever 

circumstances permit. 

The Directors of Long Wood are all local volunteers, who are custodians of this beautiful natural resource, 

and together oversee its management and future sustainable development. Their aim is to increase use of 

the woodland by the public, schools and other organisations; to provide opportunities for employment of 

local people and to enhance Long Wood as a natural resource for all of the community to enjoy. 

This project provides something for local people and the wider community.  From just a simple walk, fun 

with the kids, woodland theatre, quiet enjoyment, to micro enterprise based on woodland products, training 

and development through outdoor activity.  They also want to create a community enterprise so that once 

their funding ends the community group can continue to manage the woodland in a sustainable way. 

 

The Long Wood Story – “How We Got Here” 
 

Long Wood Community Woodland, a community co-operative, was formed in 2003 by a group of local 

residents, who had an interest in or lived around the wood, and representatives of the community councils 

in the Lampeter area. Their aims from the start have been: 

 

• Retaining long term public ownership. 

• To conserve the ancient woodland for wildlife. 

• To eventually replace conifers with local provenance broadleaf trees. 

• Increase public awareness and use of the woodland. 

• Improve access and facilities for visitors and users of the woodland. 

 

Following lengthy negotiations with Forestry 

Commission Wales and the formation of the 

steering group it was agreed to run the 

woodland jointly. The agreement was something 

of a compromise but it gave the steering group 

some control over the running of Long Wood. 

 

Grant funding was available at this time through 

a new organisation called Cyd Coed. In order to 

access that funding the steering group was 

required to become a company limited by 

guarantee, which came into being in 2003. The 

Welsh Cooperative Society was approached for 

assistance, training was provided for the new 

directors and the memorandum and articles 

were drawn up. 

 

In May 2010 they started the lengthy process of applying for a Big Lottery Community Asset Transfer (CAT) 

grant in order to buy the woodland outright. After a prodigious amount of work including organising three 

public consultations, they heard in October 2011 that they had been successful and were awarded a grant of 

almost £800,000. The bid would also allow them to build a visitor centre, purchase small-scale forestry 

equipment and employ a team to manage the woodland.  

 

However, legal complications delayed completion on the purchase by over a year. In the meantime prices 

had risen, including the market value of Long Wood, as well as essential equipment needed for the project. 

     Wild food that can be gathered from the wood 
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Determination won through though and completion finally took place on 16 November 2012. The delay had 

left them with a substantial shortfall in funds for the planned projects. Late in 2012 Ceredigion County 

Council stepped in with their Social Enterprise Growth Fund which put them back on track. 

 

Long Wood has moved on considerably from its early days and now employs 6 staff, which provides local 

employment. The team work to provide opportunities for locals to get involved in a variety of outdoor 

activities and develop our Social Enterprise activities such as timber and firewood production which will 

bring a boost to the local economy.  

 

The Long Wood story continues and we will have the opportunity to meet some of these staff and member 

of the community woodland group to hear more.  

 

 

 What is a Community Woodland? 

 
Long Wood is an example of a community woodland group, but what does that mean? There are is no set 

definition of a community woodland or a community woodland group in Wales. But essentially a Community 

Woodland is a woodland for people, they are managed, cared for and used by the local community, and are 

usually supported by a Community Woodland Group.  The woodland can be owned or leased by the group, 

or managed in partnership with another organisation.  Community woodlands can be any woodland types, 

large or small, in either urban or rural areas, and vary in the level of community involvement. 

 

Natural Resource Wales now has a formal process by which community groups can apply for access to Welsh 

Government land – this is called Woodlands and You. Under this process groups can apply for simple access 

for a one off event or for management rights over an area of forest. The experience of Long Wood has 

informed the Woodlands and You scheme.  
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Community woodlands in Wales are delivering a huge range of public and community benefits, including 

recreation facilities, biodiversity conservation, rural development and jobs, renewable energy through 

woodfuel, locally produced woodland products, social inclusion, and outdoors education. 

 

 

Llais y Goedwig (the Voice of Woodlands) is a members-led 

association formed to be the voice of a growing community 

woodland movement in Wales. We will find out more about 

how this organisation is supporting community woodlands in 

Wales in one of the afternoon workshops.  
      

 

 

 

 

 

 

      

 

 

Further Information 
 

Long Wood community woodland website 

http://www.Long Wood-lampeter.org.uk/index.htm 

Llais y Goedwig 

http://llaisygoedwig.org.uk 

 

An Introduction to Community Woodland Groups in Wales. Llais y Goedwig Advisory Note 7. 

http://llaisygoedwig.org.uk/wp-content/uploads/2010/02/AN7-An-introduction-to-Community-Woodland-

Groups-ENG.pdf 

Woodlands and you      

http://www.forestry.gov.uk/forestry/INFD-8J2GJ9 

Marine Hotel, Aberystwyth 

http://www.gwestymarinehotel.co.uk/ 

 

   

 


