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CIDT in brief

Who we are
The Centre for International Development 
and Training is a self-financing, not-for-profit 
centre within the University of 
Wolverhampton. CIDT staff share a deep 
commitment in working with others towards 
the achievement of the Millennium 
Development Goals for the elimination of 
poverty and for sustainable development.

Our aim and purpose
Our aim is to influence change and 
challenge the causes of poverty. Our 
purpose is to enhance the livelihoods 
of vulnerable people. Working in 
partnerships we develop knowledge, 
attitudes and skills for people-centred 
development.

Our provision
We provide services in training, facilitation, 
professional development, project 
management, evaluation and technical 
assistance across four main practice 
areas:

• Managing for Development Results

• Governance and Civil Society

• Livelihoods, Forests and Climate 
Change

• Human Development.

What’s in a name?
CIDT has changed its name several times 
over its 40-year history. Here is a summary:

1972-1984  
The Overseas Unit (OU) 

1984-1995  
The Agricultural Education 
and Training Unit (AETU)

1995-2001  
The Centre for Rural Development  
and Training (CRDT)

2001-present  
The Centre for International Development 
and Training (CIDT)

To aid clarity, throughout this brochure CIDT 
is referred to as ‘the Unit’ or ‘the Centre’. Photo credits

Most photos by Mary Surridge and Phil Dearden; with additional 
photos by John Woolner, Alan Cavalier and Des Mahony. Other 
photos are from the CIDT archive.



Welcome from  
Vice-Chancellor, 
Professor Geoff Layer
Welcome to this booklet to 
celebrate 40 years of the Centre 
for International Development and 
Training. This special part of the 
University of Wolverhampton has 
played an important role in social 
and economic development and 
formed partnerships that have 
transformed the lives of thousands 
of people around the globe.

Higher education is about pushing 
at the frontiers of knowledge, 
enabling economic growth and 
also about creating and shaping a 
democratic and inclusive society. 
CIDT seeks to actively involve 
stakeholders in its projects, 
empowering them to create a 
brighter future for themselves. 
I hope you enjoy reading this 
celebration of its achievements, as 
much I enjoy the work they do.
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 Celebrating 
         40 years



The genesis of the present day CIDT goes 
back two decades before the University of 
Wolverhampton itself. 

The UK Government in 1961 funded 
what was then Wolverhampton Technical 
Teacher’s College (TTC) to deliver a one-
year Certificate of Education teacher training 
course available to lecturers of County 
Agricultural Colleges in England and Wales. 
Thus the TTC Compton Road campus, 
Wolverhampton, became the national 
centre for natural resources vocational 
education training. The teacher training 
process involved regular visits to UK county 
agricultural colleges supervising student 
teaching placements.  

In March 1970 the Commonwealth 
Conference on Education, held in Accra, 
Ghana, discussed the global challenge of 
rural youth and employment. Out of this 
conference emerged a Technical Education 
and Research Group (TERG). In 1971 Geoff 
Wilkinson, at Wolverhampton TTC, was 
made the liaison officer for the TERG to 
specifically facilitate the training of overseas 
agricultural teachers both at Wolverhampton 
and in their own countries through the 
British Council funded Technical Vocational 
Courses (TVCs). This work was then 
formalised into the Council for Technical 
Education and Training in Overseas 
Countries (TETOC) – in effect a specialist 
unit of what was then the UK Overseas 
Development Administration (ODA).  

Between 1972 and 1976 several staff of the 
Agricultural Department at Wolverhampton 
TTC, notably John Lowe and John Woolner, 
together with Geoff Wilkinson began to 
operate as an overseas unit of the College. 
At first the Unit functioned informally, with 
staff working in addition to their ongoing 
UK-based duties. In 1972 the ODA 
commissioned Wolverhampton TTC to 
co-ordinate one-year study programmes in 
the UK for individual overseas agricultural 
teachers based on the College’s accredited 
Certificate in Education or Diploma in 
Agricultural Education and Training. This 
commission in effect marked the start of 
today’s CIDT.

However a full year programme essentially 
designed for UK agricultural college staff 
was typically too long and poorly tailored 
to the needs of overseas teachers. In 
response, in 1975 the first 12-week 
intensive UK-based Overseas Technical 
Trainers’ Award (OTTA) course was offered. 
The first intake was of seven students. 
Demand rose rapidly and after 1978 the 
course often ran twice or three times a year 
until the last intake in 1997, by which time 
there had been over 700 participants (see 
page 13).

During these early years the Unit carried 
out its first overseas assignments providing 
technical assistance and conducting three-
week intensive teacher training courses 
to strengthen the capacity of agricultural 

colleges in Ethiopia (1973), Nigeria (1974 
and 1976), Malawi (1975, 1976 and 1977), 
Tanzania (1977) and Costa Rica (1977).

Greater demand for such training and 
advice necessitated the creation by TETOC 
in 1976 of a new London-based post of 
Agricultural Education and Training Advisor. 
Geoff Wilkinson was appointed (though 
he later returned to the team in 1980 as a 
part-time lecturer for a further ten years). 
John Lowe was appointed principal lecturer 
– a college appointment directing overseas 
work, funded by TETOC. By this time, 
the team of three professional staff was 
engaged almost full-time in overseas work. 

In 1978 Wolverhampton Technical Teachers 
College merged with other colleges 
of education in the West Midlands to 
form a Faculty of Education within the 
Wolverhampton Polytechnic. The overseas 
work was formalised with the formation 
of the Overseas Unit of the Faculty of 
Education.

By the end of the decade the Overseas Unit 
had emerged as a small but effective team 
with a growing track record and reputation 
for excellence. 

 

Beginnings  
– the Seventies
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Key events in the Overseas Unit
The 70s 

• 1971. Geoff Wilkinson is appointed by 
the Council for Technical Education 
and Training in Overseas Countries 
(TETOC) to Wolverhampton Technical 
Teachers College (WTTC) as Overseas 
Liaison Officer.

• 1972. The first study tours to UK 
co-ordinated; the Overseas Unit has 
begun operations.

• 1973. The first overseas short Training 
of Trainers (ToT) course in Ethiopia.

• 1975. The first OTTA course at 
Wolverhampton.

• 1976. John Lowe appointed Head of 
the Overseas Unit.

• 1978. The Overseas Unit becomes 
part of the Faculty of Education of 
Wolverhampton Polytechnic and 
moves from Compton Road, 
Wolverhampton to the Dudley 
Campus.

Development policies
The 50s and 60s

• Economic growth through 
modernisation based on state-led 
industrialisation, both Western models 
and state socialism.

• UN declares the 60s the first 
Development Decade.

• Technical co-operation, infrastructure 
and capital aid.

• The Green Revolution. 

• Trickle down assumptions that benefits 
would of themselves reach the poor.

The 70s

• Rich countries commit through the  
UN to spend 0.7% of gross national 
income on aid.

• Protectionism flourishes.

• Continued reliance on import 
substituting industrialisation. 

• Focus on basic needs and  
pro-employment strategies.

• Integrated rural development 
programmes.

• Appropriate technology.

• Technology transfer, the beginnings  
of the World Bank Training and Visit 
agricultural extension methodology 
(T&V).

• Trade and aid; tied aid.

• More Green Revolution.

• The environment emerges on  
the development agenda.

International context
The 50s and 60s

• Rapid, aid-funded, post-war 
reconstruction as the model of the 
successful planned economy.

• Increase in influence of the Bretton 
Woods institutions; IMF, WB, GATT.

• Cold War; competition for influence 
over Third World countries.

• The Vietnam War.

• Conflict in Biafra; the Nigerian Civil 
War.

• The decline of colonialism; 
independence of most former 
colonies.

• Publication of: Carson R: Silent Spring 
(1962), and Ehrlich P: The Population 
Bomb (1968) help launch the 
environmental movement.

The 70s

• Collapse of the international monetary 
system of fixed exchange rates.

• Expansion of international capital 
markets.

• Concessionary lending; unserviceable 
debts accumulate.

• The Bangladesh Liberation War  
(war of independence).

• Oil price shocks of 1973-74 and 
1978-79.

• Declining relative value of commodities 
to manufactured goods.

• Publication of: Meadows et al:  
The Limits to Growth (1972).

• Publication of: Schumacher E F: Small 
is Beautiful: Economics as if People 
Mattered (1973).
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Improving the teaching standards and skills of 
overseas agricultural teachers
Increasing agricultural production was a priority for most newly 
independent countries. Heavy investment was focused on 
strengthening farm extension services and field-level technicians to 
provide technical assistance to farmers and to implement government 
agricultural development policies. Most countries established national 
colleges of agriculture offering certificate and diploma level courses as 
pre- and in-service programmes for extension workers and farm 
managers, along with a network of farm institutes and farmer training 
centres in rural areas. The application of agricultural science in food 
production and land management was foremost in policy; this was, 
after all, the era of the Green Revolution. Technology transfer – from 
research station to farmer’s field – was seen as the key approach, 
characterised by the Training and Visit extension system initiated by 
the World Bank.  

The Overseas Unit’s core work during the 70s was almost exclusively 
in teacher training of overseas agricultural teachers, in strengthening 
overseas agricultural colleges and farm institutes, and in hands-on 
farmer training.

The first long-term partnership project – staff 
agricultural training centre, Sakha, Egypt 
Some 19 staff  from the Egyptian Ministry of Agriculture training centre 
at Sakha attended early OTTA courses between 1976-1979.  
A planning mission in 1977 led to a long-term UK ODA–funded 
partnership 1978-1984 to develop the Sakha Centre. This 48 
staff-month project involved support in the physical renovation of the 
Centre and farm, in staff training and management systems and in 
curriculum development for a full-time six-month postgraduate course, 
and short specialist courses for in-service Ministry of Agriculture staff. 
Sakha continues today as one of Egypt’s main agricultural research 
and training centres.

Institutional strengthening of overseas agricultural 
colleges
In the ten years between 1972 and 1982, the Overseas Unit staff 
carried out many individual and team consultancy visits to overseas 
agricultural colleges and farm institutes for the purposes of training in 
teaching methods, curriculum development, extension staff training, 
and college planning and management. The portfolio during this period 
included Botswana (8 visits), Brunei (2), Costa Rica (1), Indonesia (1) 
Lesotho (2), Malawi (8), Malaysia (15), Nigeria (3), Tanzania (10) and 
Zambia (5). All these were contracted by the British Council.

Examples of work 
in the Seventies

The overseas Unit’s core 
work in the Seventies



Throughout the 1970s and 1980s the 
Overseas Unit of the Faculty of Education 
grew in strength and the scope of its 
activities. By the mid-80s, it had become 
a semi-autonomous and self-financing unit 
within Wolverhampton Polytechnic.

At times the Unit drew upon the input of 
staff from across the Polytechnic. But for 
the most part, overseas activity was carried 
out by Overseas Unit staff. The number 
of full-time Overseas Unit staff expanded 
steadily. At the start of the 70s, the team 
included three professional staff, by 1983 
five, by 1986 seven and by 1990 nine. At 
the beginning of the decade all Unit staff 
had an initial qualification and experience, 
typically in agricultural subjects, in addition 
to experience in agricultural teaching 
and teacher training of further education 
teachers in British agricultural colleges.  

In 1984 the Overseas Unit was renamed 
the Agricultural Education and Training Unit 
(AETU) to more clearly reflect the core work 
of the team.  

The nature of the Unit’s work was generally 
threefold; firstly, organising and delivering 
teacher training short courses overseas; 
secondly, the same in UK, notably with 
the 12-week OTTA course; and thirdly, 
consultancy work overseas covering a range 
of activities including advice to ministries 
on agricultural and vocational education, 
strengthening agricultural extension 
services, training needs assessment, 
staff and curriculum development, trainer 
training, and college farm development as a 
teaching and commercial resource.

The scope of the Unit’s work broadened 
towards the end of the 80s. Staff were 
brought into the team with experience 
and qualifications in other natural resource 
areas such as environmental management 
and forestry. Experience in adult education 
was still required but not necessarily in the 
agricultural college sector; some came with 
experience in university teaching, others 
in non-formal education, for example, 
extension work in the field. 

In 1988 the Unit initiated a Diploma in 
Professional Studies in Education (DPSE) 
programme. This nine-month degree 
level course was developed for overseas 
students already with a Higher Diploma in 
a natural resource subject. It included the 
practical aspects of teacher training covered 
in the OTTA course but allowed students 
to additionally pursue study modules, 
for example in education institution 
management, financial management, 
agricultural extension and curriculum 
development. The DPSE course was 
developed in parallel with a long-term 
partnership with the Agricultural Livestock 
Training Centre (ALTC), Tengeru in Tanzania.  

The ODA/British Council–funded ALTC 
Project ran from 1988-1994 and involved 
some Tengeru staff taking the DPSE 
course at Wolverhampton and a series 
of consultancy visits by Unit staff to 
Tengeru to provide support in institution, 
staff, curriculum and teaching resource 
development. The DPSE programme 
continued for six years until its closure 
in 1994. Recruitment was difficult; and 
from 1992 there was a marked fall in 

the number of UK government–funded 
scholarships, especially at degree level and 
below. The DPSE was however in many 
ways an important precursor to the CIDT’s 
postgraduate programme that was to follow 
in the 90s.

In 1989 the Unit relocated, along with the 
rest of the Faculty of Education, from Dudley 
Campus to the Walsall Campus of the 
Polytechnic.  

The Eighties Key events in the Overseas Unit 
/ Agricultural Education and 
Training Unit
The 80s 

• 1981-1990. Series of training 
contracts in safe pesticide use.

• 1984. The Overseas Unit is renamed 
the Agricultural Education and Training 
Unit (AETU).

• 1988. The AETU starts a Diploma in 
Professional Studies in Education 
programme (ends 1994).

• 1989. The AETU relocates from Dudley 
to Walsall. 

Development policies
The 80s 

• Structural adjustment policies, 
free-market reforms reducing state 
control on economies and opening up 
to international trade.

• Large-scale infrastructure and 
integrated development projects 
continue.

• Women in Development (WiD) 
programmes. 

• Training for development; the heyday 
of Training and Visit (T&V) extension 
systems.

• More trade and aid; tied aid.

• Participatory approaches; rapid rural 
appraisal, participatory rural appraisal.

• Farming systems approaches.

• Indigenous technical knowledge.

• Chambers R: Rural Development 
- Putting the Last First (1983) inspired 
a fundamental shift in development 
thinking.

International context
The 80s 

• Continued success of several Asian 
economics and pro-market policies in 
western countries.

• Deepening debt crisis.

• Growing rate and scale of 
environmental degradation.

• Growing power of transnational 
corporations.

• 1981. The official first case of AIDS 
reported.

• 1985. Sahelian droughts – Live Aid.

• The Thatcher / Reagan era.

• 1987. World population reaches 5 
billion. 

• The Brandt Report (1980) highlights 
the North-South divide.

• The Brundtland Report: Our Common 
Future (1987) rallies for sustainable 
development.
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Examples of work 
in the EightiesThe Unit’s core work in 

the Eighties The Unit enjoyed a number of partnerships in 
different parts of the world to support capacity 
development of agricultural institutions, 
including:

i. National training needs and curriculum 
development in Fiji, 1984-1985  
The ODA contracted the Unit to provide four 
staff-months of support to assess Fiji’s 
national agricultural training needs, to carry 
out staff training and to facilitate curriculum 
development for the Fiji College of 
Agriculture.

ii. Staff development, Shambat College, 
Sudan, 1985-1987  
The Unit ran an ODA-funded series of 
vocational teacher training workshops at the 
Shambat College of Agricultural Studies, 
Khartoum Polytechnic.

iii. Council for Technical and Vocational 
Education and Training (CTEVT), Nepal 
1987-1991
Over a five year period the Unit provided a 
series of technical teacher’s skills training and 
curriculum development workshops across 
the country. This work started a strong and 
special partnership with Nepal. 

iv. Agricultural Livestock Training Centre 
(ALTC), Tengeru, Tanzania, 1988-1994  
This long-term partnership included ALTC 
staff joining the DPSE programme at 
Wolverhampton, an extensive series of 
institutional strengthening consultancies and 
the co-ordination of an OTTA plus 
programme with developed training manuals 
at Tengeru.

v. Graduate Training Institute, Bangladesh 
Agricultural University, Mymensingh 
1988-1992  
The Unit collaborated with the Graduate 
Training Institute (GTI) in curriculum 

development and in trainer and gender 
training workshops. The partnership with GTI 
was in part instrumental for the Unit 
establishing a postgraduate programme; 
several colleagues from GTI were amongst 
the first student groups.

Training for safe pesticide use
The Unit played a major part during the 80s in 
the international drive for safer pesticide use, 
particularly by smallholder and plantation 
operators. From 1981 to 1986 the Unit was 
contracted by Shell International, the European 
Development Fund and ODA to develop and 
deliver a series of Training of Trainer courses. 
Manuals were designed to train senior extension 
staff in developing and delivering training in:
• Safe Handling and Use of Agricultural 

Chemicals 
• Water Management 
• Farm Management for the Small Farmer. 

Materials were tested and Training of Trainer 
courses provided for participants drawn 
regionally from countries in:
• Central and Eastern Africa, 1981
• South East Asia, 1982
• South Asia, 1983
• Near and Middle East, 1984
• Central and South America, 1985
• West, East and South Africa, 1986.

The Unit’s growing reputation in this field of work 
led to a commission by GIFAP (the international 
agrochemical producers’ association) to carry 
out an international needs assessment survey 
and develop generic training programmes, 
manuals and videos. Between 1986 and 1990 
Training of Trainer programmes were designed 
for small farmers and retail store staff. Materials 
were produced in English, French and Spanish. 
Model start-up courses were delivered by Unit 
staff in 22 countries.  
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Improving the quality of 
teaching and training in natural 
resource development
Technology transfer remained the foremost 
model in international rural development for 
much of the 80s. The World Bank’s Training 
and Visit (T&V) system of agricultural 
extension, initiated in the late 70s in Asia, 
was widely adopted globally during the 80s. 
Often the system was part of a package of 
imposed Structural Adjustment Programme 
measures required of indebted countries, 
focusing on import substitution and export 
growth. Essentially T&V was a controlled 
top-down management system by which 
research station-derived, agricultural 
science-based, Green Revolution solutions 
were transferred to farmers to apply in the 
field.  

During the late 80s and into the early 90s a 
fundamental shift in development thinking 
took place culminating in much greater 
emphasis on bottom-up participation. 
Blueprint solutions rarely worked. 
Professionals were being challenged to 
reassess their own role in development. 
Participation in the prioritisation of needs 
and ownership in the determination of 
solutions were bringing about major 
changes in development work. Processes 
were as important as products.  

The core work of the Unit during the 80s 
remained in teacher training and institutional 
strengthening. It had begun to diversify 
from agriculture into other natural resource 
areas such as forestry. The OTTA course 
now carried a strong reputation. At the 
same time the Unit specialised in being 
sub-contracted for and delivering the 
training elements of rural development 
projects.  



The OTTA course 
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The 12-week OTTA course quickly 
became a mainstay of the Unit. The 
course ran for 23 years, from 1975 to 
1997. During this period the programme 
ran in the UK 38 times with a total of over 
700 participants. In addition, bespoke 
versions of the programme varying in 
length and modes of delivery took place 
many times and in many venues overseas.

The programme included four modules: 
Training Programme Design, Training 
Methods, Training Aids and Resources, 
and Training Assessment and Evaluation. 
Clearly the nature and scope of the 
programme evolved considerably during 
its 23-year lifespan. Its origins may have 
been in an era of technology transfer and 
blueprint development models, but it 
sought strongly to buck the top-down 
trend. Essentially it was an intensive 
teacher-training course based on the 
principles of adult education and learning. 
The emphasis from the start was 
practical, applied and participatory. 
Fundamental tenets of the learning 
process challenge deeply, in a revelatory 
way, how educational opportunities are 
presented to learners; valuing learners as 
subjects, not objects of the process; 
tailoring programmes to identified needs 
and learning styles; analysing perceptions 
and transactions; experiential action and 
reflection learning; fostering appropriate 
communication and facilitation skills; 
developing clear teaching aims and 
learning objectives; and so forth. The list 
is as relevant today as it was in the 70s 
when the course began. 

Participants were invariably taking time 
out from their ongoing work; they knew 
the duties they would be returning to at 
the end of the course. This meant 
teaching and learning, and tasks and 
assignments could address known needs. 

For most it was a sabbatical, away from 
the coalface. For many the participatory, 
adult learning, facilitation approach came 
as a startling shock; and by the end of 
their three-month stay the approach itself 
became the key learning experience. If the 
programme did not dramatically challenge 
their ways of thinking and, on return 
home, their ways of working, then it had 
failed.  

The OTTA programme was so successful 
and in such demand that it ran three times 
a year for most of the 80s at 
Wolverhampton with participants 
sponsored by a wide range of 
development agencies, government and 
non-government organisations. By the 
end of the decade the Unit had become 
known in the UK development community 
as the centre of excellence for applied 
natural resources based trainer training. 

The OTTA’s longevity and alumni list are 
indicators of the programme’s success. 
Decades later current CIDT staff in their 
global travels come across alumni in 
senior positions who speak of the impact 
of the OTTA programme on them and 
their work.  

The need for OTTA-type programmes 
remains as strong as ever today, in 
particular as capacity development has 
risen high on the international 
development agenda. Two factors 
mitigated the closure of the OTTA 
programme; firstly, by the late 90s many 
countries had developed their own 
capacity; and secondly the cost / benefit 
analysis tended away from studying in the 
UK and towards fulfilling needs closer to 
home. CIDT continues today to be 
involved in trainer training in UK and 
overseas.    

overseas Technical Trainers’ Award 



In 1992 Wolverhampton Polytechnic was 
granted university status and the Unit (at this 
point still named the Agricultural Education 
and Training Unit), became part of the 
University of Wolverhampton. It was unusual 
as a university centre in that it had no 
undergraduate or postgraduate students. 
It continued to be a self-financing unit, 
specialising in consultancy work and short 
courses at home and overseas.

Improving the quality of teaching and 
training in natural resource development 
continued to be a central part of the Unit’s 
work well into the 90s. But at the start of the 
decade a paradigm shift was happening in 
international development towards people-
centred development. In response to these 
changes the Unit diversified the range of 
services and courses it offered.  

To date, the Unit had focused on agricultural 
education and training. During this decade it 
moved strongly into the environment sector, 
into social development and gender work 
and into formal school-based education to 
complement its ongoing adult education 
services. Of necessity, staff recruitment 
reflected both the expansion and 
diversification of its work. By the end of the 
decade the Unit comprised ten professional 
staff and three administrative staff.  In 
addition, four full-time staff were in-post 
overseas and a growing group of Associates 
was being used as needs arose. To reflect 
the change in scope of its work, in 1995 the 
Agricultural Education and Training Unit was 
renamed the Centre for Rural Development 
and Training (CRDT). 

For ten years from 1992 the Unit conducted 
a 14-week UK-based course in Forestry: 

People and Participation which established 
the Unit’s reputation in the sector and in 
particular in participatory processes and 
tools that emerged and evolved during 
the 90s - in rapid rural appraisal (RRA), 
participatory rural appraisal (PRA) and 
participatory learning and action (PLA).  

In 1993, the decision was made to initiate a 
postgraduate PhD and Masters programme 
in ‘Development Education and Training’, 
which ran until 2007 (see p20).

Competitive bidding for development 
work was becoming the norm in the 90s 
and in 1994 the Unit won its first contract 
specifically to manage a development 
project, of a four-year ODA-funded 
institutional strengthening project of 
the Solomon Islands College of Higher 
Education (SICHE) (see p21).  Other 
major project management bids followed 
including in 1997 a three-year DFID-funded 
institutional strengthening project for CIAT 
(the National Agricultural Research Centre), 
Santa Cruz, Bolivia, which involved posting 
a staff member to work as Project Co-
ordinator at CIAT. Also in 1997, a staff 
member was appointed as training specialist 
(later team leader) of the EC-funded Social 
Forestry and Extension Project (SFEP), a 
five-year posting in Malawi (see p38).

In 1995 the academic leadership of John 
Lowe, Head of CRDT, was recognised 
with the award by the University of a 
Professorship; John was appointed 
Professor of Development Education and 
Training. The accolade broke conventions 
somewhat in that he did not have the usual 
extensive list of peer-reviewed research 
papers to his name. It was made in 

recognition of John’s extraordinary portfolio 
of consultancy work over several decades. 
In a highly competitive consultancy market 
completing assignments successfully 
and fulfilling clients’ expectations is just 
as rigorous and academically challenging 
as the peer-review process. Consultancy 
reports of course are owned and used by 
the client and hence (particularly before the 
Millennium and the advent of the pdf file) 
were often not published.

In 1997 Prof John Lowe retired as Head 
of CRDT; he continued to serve as an 
Associate for a further 10 years. He was 
replaced by Phil Dearden who had joined 
the team in 1986 and remains Head of CIDT 
to the present day.

The Nineties
Key events in the AETU / CRDT
The 90s 

• 1992. Wolverhampton Polytechnic 
becomes the University of 
Wolverhampton.

• 1992. The first of ten 14 week 
Forestry: People and Participation 
course (which ended in 2002).

• 1992. Joint training course with the 
International Institute for Environment 
and Development (IIED) on Rapid Rural 
Appraisal for development 
practitioners. 

• 1993. The postgraduate programme in 
Development Education and Training 
starts (ends in 2007).

• 1994-1998. The SICHE project, 
Solomon Islands. 

• 1995. The AETU is renamed the 
Centre for Rural Development and 
Training (CRDT).

• 1995. The CRDT becomes a member 
of the Development Studies 
Association.

• 1995. John Lowe appointed Professor 
of Development Education and 
Training.

• 1997. Prof John Lowe retires; Phil 
Dearden becomes Head of CRDT.

• 1997-2000. The CIAT project, Bolivia.

Development policies
The 90s 

• Iredale R and Sparkhall K: The Power of 
Change (1992). This influential ODA paper 
which reviewed training needs of 
developing countries led to, amongst other 
things, a marked reduction in scholarships 
for overseas students.

• DFID White Paper: Eliminating World Poverty: 
A Challenge for the 21st Century (1997). 

• Poverty moves centre stage in 
development.

• Explicit and multidimensional Poverty 
Reduction Strategy Papers (PRSPs), as a 
tool to address unserviceable debt burden 
of Highly Indebted Poor Countries. (HIPCs).

• Participation and empowerment.

• Human rights and rights-based approaches.

• Shift from Women in Development (WiD) to 
gender and development approaches.

• Good governance.

• HIV/AIDS becomes a major development 
focus.

• Sustainable development and the 
environment.

• Sustainable livelihoods approaches.

• Decline in aid investment in agricultural and 
infrastructure development.

• Working with civil society and the private 
sector; redefining the role of government.

• Decentralisation.  

• International Development Targets are 
adopted and evolve into draft Millennium 
Development Goals.

• Mosse JC: Half the World, Half a Chance: 
an Introduction to Gender and 
Development (1993).

• Blackburn J and Holland J: Who Changes?  
Institutionalised Participation in 
Development (1998).

International context
The 90s 

• End of the Cold War, redefining of  
roles with respect to governance  
and security.

• 1990. UNDP’s first Human 
Development Report.

• 1991. Mandela freed. 

• 1992. The Rio Earth Summit.

• 1994. Genocide in Rwanda.

• 1995. WTO replaces GATT.

• Globalisation gathers pace.

• Jubilee 2000 debt remission 
campaign.

• East Asian financial crisis focuses 
attention on role of international 
financial institutions.

• 1997. New Labour UK government 
and Department for International 
Development (DFID) with Clare Short 
as Secretary of State.

• 1999. World population reaches 6 
billion.

• 1999. The Seattle World Trade 
Organisation talks collapse.
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Middle Level Agricultural Education Project,  
1989-1995, and the Crop Protection Project,  
1992-1995, both ODA-funded projects in Nigeria  
Over 70 staff of Nigerian colleges and the Department of Livestock 
and Pest Control Services participated in the OTTA programme.   
In addition the Unit provided consultants to both projects for many 
technical assistance, scoping and review missions.

Training courses for ODA Technical Cooperation 
Officers and Assistant Professional Officers,  
1992-1998
The Unit was contracted to provide pre- and in-service Train the 
Trainer and Training in Management courses for ODA TCOs and 
APOs. Over 200 ODA staff were trained on these course; many  
hold key posts today in donor and development agencies around  
the globe.   

The Tropical Forestry Management Project, 
Indonesia, ODA, 1992-1996
The Unit provided some 36 months of consultancy support to this 
project to build the capacity of 600 forest staff in Kalimantan and 
Sumatra.

The Wenchi Farming Systems Development  
and Training Project, Ghana, ODA, 1995-1997
The Unit provided support in training skills and curriculum  
development in preparation for setting up and accreditation of  
a Certificate of Agriculture programme.

Institutional strengthening in Gender and 
Development, Centre for Development Studies, 
Egypt, ODA/British Council, 1995-1997
A three-year link to build capacity in developing and delivering  
training modules with a gender perspective.

Training programme development within the Lake 
Tanganyika Biodiversity Project, EU/GEF/NRI, 
1998-2000
Carrying out a detailed training needs assessment of lakeside 
stakeholders in Tanzania, Burundi, Zambia and DR Congo,  
developing a training programme and providing on-going technical 
advice during implementation.

Bagmati Integrated Watershed Management 
Programme, Nepal, EU/HMG, 1999-2000
Designing and implementing a training programme and advising  
on the setting-up and running of the project training unit.

Examples of work 
in the Nineties

Diversification within people-
centred development
The Unit’s core work in the 70s and 80s 
remained clearly defined and with limited 
variation: improving the quality of 
teaching and training in natural resource 
development. The shift in development 
thinking that took place in the late 80s 
and early 90s towards more participatory 
and process approaches resulted in 
major changes in the nature and scope 
of the Unit’s work. By the mid-90s, it had 
become more difficult to characterise its 
work. Some elements of its core work 
from earlier days were on the wane. 
Recruitment for the OTTA course was still 
strong in the early 90s but fell sharply 
from 1995, to the last course in 1997. At 
the time, aid investment in agriculture and 
in particular in strengthening formal 
colleges and farm institutes was declining 
rapidly.  

The Centre’s core work shifted during the 
90s. UK-based short courses continued 
but the focus moved towards forestry, for 
example with the Forestry: People and 
Participation programme from 1992 to 
2002. Similarly this was the era of the 
Masters and PhD programme from 1993 
to 2007, consuming staff time, hugely 
rewarding and enjoyable, but rarely 
covering its costs.  

Bidding for project management 
contracts and for sub-contracted 
partnerships became very time 
consuming. Deciding which bids to go for 
and in what capacity was often the main 
discussion item in staff meetings. 
Securing the Solomons SICHE, Bolivia 

CIAT and Malawi SFEP contracts 
mentioned earlier (p15) demonstrate the 
Unit’s continued success, but the adage 
‘no prize for coming second’ was met 
with a universal groan.

Two other areas of work became 
important in the 90s. Firstly, tailor-made 
study tours for overseas clients. For 
example, the Centre began a partnership 
in 1997 with the National Bank for 
Agriculture and Rural Development 
(NABARD), India, that resulted in two 
8-week study tours for faculty staff to the 
UK (more tours followed up to 2006). 
Similarly the Centre co-ordinated a 
6-week study tour in 1999 to strengthen 
the capacity of key Indonesian 
government livestock services staff. 
Secondly, work with civil society 
organisations (CSOs) began to feature 
strongly in the Unit’s portfolio. Many 
social and gender appraisal missions 
were carried out to focus on those in civil 
society who were potentially missing 
development ‘benefits’. Other examples 
of CSO work included, from 1997-2002, 
the DFID-funded Capacity Building for 
Decentralised Development (CBDD) 
project in which the Centre worked in 
partnership with a Nigeria NGO CRUDAN 
(led by one of our MSc graduates) in 
supporting 50 CSOs in the Middle Belt of 
Nigeria.  Also for many years the Unit 
provided trainers in various subjects to 
Voluntary Services Overseas for their 
pre-departure orientation programme.  

The Unit’s core 
work in the Nineties
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The Postgraduate Programme; 
Masters and PhD
When Wolverhampton Polytechnic 
achieved university status in 1992, new 
options opened for the Unit, including 
offering postgraduate level programmes.

CIDT has always been unusual as a 
University centre in not offering a Bachelor 
degree programme – for example, in 
Development Studies. In the strapline: 
Helping people to find their own path to 
development, the people referred to have 
primarily, though certainly not exclusively, 
been people of poorer countries. So 
though the possibility of starting a 
Bachelor programme has been actively 
discussed by the team several times 
during the last two decades, the 
conclusion has so far been negative.

In 1993 the Unit initiated a postgraduate 
programme offering an MSc or 
Postgraduate Diploma in Development 
Education and Training; and from 1995 
also in Forestry: People and Participation. 
Targeted primarily at overseas students, 
often mid-career, the programme enabled 
participants to pursue advanced level 
study in both technical and professional 
fields appropriate to their needs. Through 
guided reflection, active learning and 
research, it challenged and developed 
theoretically, conceptually and practically. 
Negotiation and participation were key 
elements in learning activities and 
assignments.

Students quickly learnt on arrival that this 
was a different Masters programme. With 
staff often in the field carrying out 
consultancy work, timetabling was rarely 
straightforward; block teaching was the 
norm rather than fixed weekly schedules. 
But it meant that teaching was highly 
up-to-date and strongly based on the real 
world, the real issues and the real 
challenges facing the development 
community. Almost invariably one or more 

member of the team could speak with 
authority and personal experience of the 
country and context of each student. 
Often staff were familiar with the specific 
work situations of students, for example 
of their NGO or Ministry employers; they 
knew the challenges students faced and 
in many cases, were able to visit them 
after their return to work during later 
consultancies.

For CIDT staff the Masters programme 
could be any or all of: a rich sounding 
board to challenge theoretically and 
conceptually the consultancy work 
applied in the field; a nudge to read more 
widely and keep up-to-date in one’s 
discipline; a welcome respite from travel; 
and an opportunity to learn from fellow 
professionals about fresh contexts and 
sectors of work. 

A total of 96 participants completed to 
Masters level during the 15 years of the 
programme. This is a major contribution; 
each tells a story of personal 
development. Nevertheless the figures tell 
another story; that recruitment was a 
struggle, and the programme closed in 
2007 because it was not financially viable. 
The decision to close was painful; the 
programme played an important part in 
the Unit’s history and totality. The decision 
was frustrating; the Unit team was 
confident of the quality of the programme 
on many fronts; on the overall student 
experience, on the way-above-average 
contact time afforded to students; and on 
the cutting-edge learning opportunities. 
But it was difficult to compete for the 
attention of prospective students with 
some other better-known UK universities. 
It is ironic that CIDT staff have for many 
years been, and continue to be, invited to 
provide Visiting Fellows for Masters 
modules at other well-known UK 
institutions.  

CIDT PhDs
Six students completed PhD studies with 
CIDT whilst the postgraduate programme 
was in operation:

Ruth Harrison: 
The role of the college farm in the delivery 
of the curriculum in non-advanced further 
education. (1998)

Aep Ruhandi:
Upgrading forestry training: three areas for 
development in Indonesia. (1998)

Mehrul N Islam: 
An analysis of the role of extension 
methodology on poverty reduction: a 
comparative study of aquaculture 
extension programmes in the northwest 
fisheries extension project command area, 
Bangladesh. (2002)

Annabel Davis: 
Relationships between transport, mobility, 
sustainable livelihoods and social capital for 
poverty reduction. (2005)

Rosamund Shreeves: 
Gender issues in the development of rural 
areas in Kazakstan. (2005)

Marcel Botelho: 
Elaboration of a methodological framework 
for using action research as a vehicle for 
organizational change in a rural university in 
Brazil. (2008)



From its very beginnings and throughout 
its first two decades, adult education was 
at the core of CIDT’s work, in the training 
of adults as teachers and trainers of adults 
in agriculture and rural development. The 
Unit’s history illustrates how this remains at 
the centre of what it does, but also how it 
has diversified in response to the changing 
international development environment.  

At independence many poor countries had 
a lamentable dearth of professionals to fill 
posts in the civil service and private sector. 
Higher academic and vocation education 
became the priority. It was generally not until 
the 90s that attention and budgets began to 
shift more towards primary and secondary 
education.  

In 1990 the Education for All (EFA) 
movement was first launched in Thailand 
and taken forward by a broad coalition of 
national governments, multilaterals such 
as UNESCO and the World Bank, and 
civil society groups. Strong evidence was 
emerging in the 80s (sometimes called 
development’s lost decade) firstly that heavy 
investment in agriculture was bringing 
limited benefit to the poor, and secondly 
that investment in basic education, and in 
particular of the girl child, often had major 
impacts not just in improved opportunities 
but in other sectors such as health, 
agricultural production and food security. 
‘Educating a girl child means educating a 
family’ (and indeed a nation) is no fatuous 
adage.

After a decade of limited progress the 
EFA objectives were reaffirmed in Dakar in 

2000 and in the Millennium Declaration and 
Development Goals.  

A significant milestone for the Centre 
was winning the contract to manage the 
ODA-funded Education Support Project 
in the Solomon Islands 1994-1998. This 
institutional strengthening project involved 
working with the Solomon Islands College 
of Higher Education (SICHE) in college 
management, strategic planning, financial 
systems, staff development, curriculum, 
income generation and distance learning. It 
included the introduction of a two-year in-
service postgraduate certificate in education 
programme for SICHE staff, validated by the 
University of Wolverhampton. The focus of 
the SICHE project was at tertiary level, on 
adult education. 

In 1999 the Centre won the contract to 
manage a flagship £6million DFID-funded 
project in Jamaica; this marked a turning 
point in CRDT’s work. The Jamaica All-
Age School Project (JAASP) 2000-2003 
focused on improving access to education 
for children living in remote rural areas. 
The project worked with 48 rural schools 
throughout the island, most perched on 
the most inaccessible mountain tops 
reached only on foot or by 4-wheel drive. 
These schools, traditionally neglected 
because of their location, were supported 
through a range of inputs and activities 
centred around school development 
planning processes and the involvement of 
community members in the management 
of schools. Other components included 
the decentralisation of school financing, 
curriculum reform, teacher development,  

the provision of materials and equipment 
and minor infrastructure development. 
Technical support was provided by four 
resident staff and a range of local and UK-
based advisors in key areas such as literacy, 
numeracy, special educational needs, early 
years education, learning support, guidance 
and counselling, community participation, 
public private partnerships in education, 
education management and planning, and 
school improvement planning. A series of 
study visits was implemented in the UK and 
other countries to develop the capacity of 
local advisory officers.

External and internal evaluations of JAASP 
found that the project had very successfully 
achieved its objectives; there were many 
moving stories of schools and teachers 
transformed and of individual young people 
with lives opened up. The evaluations 
also noted significant additional impacts 
above and beyond the original project 
objectives. These included the impact on 
the development of communities as a whole 
of which the All-Age Schools were a part, 
on the positive social energy and drive 
which came from a sense of success in 
communities, on the increased opportunities 
which the project brought and on local 
income generation.

JAASP was the ‘jewel in the crown’ of CIDT 
at the time. On the basis of the experience, 
expertise and reputation earned, CIDT went 
on to develop a significant portfolio of work 
in school and basic education, a portfolio 
very much open and alive today.

Making a difference 
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– in school education

Key portfolio examples

Gansu Basic Education Project in 
China, DFID, 2000-2006
Through a series of 20 consultancy visits CIDT 
provided social development and community 
participation advisors. Their roles included the 
establishment of a participatory school 
development planning process, and strategies 
to ensure increased access for vulnerable 
groups, especially girls, minority groups, and 
children with special educational needs.

St Helena: Education Sector Support 
Programme (ESSP1 and ESSP2), 
DFID, 2003-2008 and 2010-2012
CIDT was appointed service provider to the 
Education Department of the Government of 
St Helena. The support included building 
education management capacity and 
improvement of the quality of education 
throughout the system; restructuring primary 
education; teacher professional development; 
head teacher development; special 
educational needs provision; vocational 
education and the use of ICT for education in 
remote areas. 

CIDT won the bid for a second phase of the 
programme to assist the Education and 
Employment Directorate to achieve the 
objectives of their five-year education 
development plan. Support focused on 
education policy and planning, distance 
education, the use of ICT in education, and 
management and curriculum development for 
primary and secondary education.

Capacity for Universal Basic 
Education Project in Nigeria, DFID, 
2004
CIDT provided the team leader for community 
consultation exercise in 16 Nigerian States 
(1,500 schools) to ensure that State-level 
planning took account of local contexts and 
the voices of local communities. The work 
included the design, implementation and 
overall oversight of the consultation process, 
training of state researchers and local 
consultants, data analysis and report writing.  

Sub-sector Review of High School 
Education in Zambia, DFID,  
2004-2005
CIDT managed consultants and put together a 
12 person team for this nine-month review of 
all aspects of high school education across 
Zambia. Key review areas were: management 
and governance, equality and access issues, 
curriculum and quality of teaching/learning, 
resources and use of ICT, vocationalisation, 
infrastructure, and equitable financing. The 
review identified short-term gains and longer 
term major policy decisions to transform high 
school education and ensure its 
responsiveness to vulnerable groups.

Evaluation of the United Nations 
Educational, Scientific and Cultural 
Organisation (UNESCO) 
Contribution to ‘Education for All’, 
2005-2006
Two CIDT staff took part in a worldwide 
evaluation of UNESCO’s work in the 
preparation and implementation of national 
plans and regional lesson learning under the 
Education For All strategy. CIDT’s role included 
country reviews of UNESCO’s partnership 
work in Mali, Burkina Faso, Colombia and 
Guatemala and UNESCO cluster office in 
Ecuador. 

Continuing Professional 
Development for Primary School 
Teachers, Malawi, 2007-2008
CIDT managed consultants on this project to 
build Malawi government staff capacity in the 
design and development of a localised 
coherent Continuous Professional 
Development (CPD) programme for primary 
school teachers. 

South-West China Basic Education 
Project, DFID,  
2007-2011
CIDT provided the research team leader and 
social development/ community participation and 
project management advisors for this five year 
education support project covering the four 
poorest provinces in China. They were 
responsible for providing policy and strategy 
support in relation to social development and 
community participation in school management.

Vietnam: Lower Secondary 
Education for the Most 
Disadvantaged Regions Project, 
Asian Development Bank,  
2011-2012
A CIDT staff member was seconded for two 
years to the Ministry of Education, Hanoi, as a 
specialist in teacher-training policy, design, and 
planning. In addition CIDT is currently 
co-ordinating two overseas study visits for 
senior educationists from disadvantaged 
regions in Vietnam. 

 



It became progressively clearer during 
the 60s and 70s that the superimposed 
top-down, blueprint strategies of action in 
international development were not working. 
Even McNamara, then President of the 
World Bank, in his 1973 address to the 
Bank’s Board of Governors admitted that 
the benefits of “growth (were) not reaching 
the poor” and that growth had been 
accompanied by “greater maldistribution of 
income in many developing countries”. A 
campaign followed to ‘dethrone the GNP’, 
to view development in more than gross 
measures of economic growth.  

The publication in 1990 by the UN 
Development Programme of the first Human 
Development Report marked a watershed. 
The report sought to collate, analyse and 
synthesise a range of socio-economic 
indices to determine internationally 
comparable levels of wellbeing, 
achievement and deprivation. Criticised for 
its methodologies it might have been; yet 
it became an important yardstick in social 
development. Participation and participatory 
approaches, gender and inclusion had 
all appeared in the development jargon 
decades before, but they now received 
a major impetus, moving mainstream in 
development thinking and practice. 

Human development is about creating 
an environment in which people can 
fulfil their potential and lead productive, 
creative lives in support of their needs 
and interests. It is essentially about the 
expansion of choice and the building of 

human capabilities. In social development 
it is about ensuring that the rights, needs 
and interests of marginalised and vulnerable 
groups are addressed at every stage of 
the development process. It relates to 
participation and engagement in decision-
making processes; to access to, and the 
quality of, services; and to the development 
of social protection mechanisms.

CIDT’s origins, we have seen, lay mainly 
in improving the quality of teaching and 
training in natural resource development.  
The Unit’s staff were all technically 
qualified in some aspect of agriculture, the 
environment or forestry. The inadequacies 
of an unsophisticated technology transfer 
approach were soon apparent and 
staff were specifically recruited from the 
mid-80s onwards with experience and 
qualifications in social development to 
bring depth and breadth to the team. The 
CIDT team of today includes a rich mix of 
disciplines, some still in natural resource 
fields, but others in the social sciences and 
anthropology, economics, and education.  

Making a difference 
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– in social development and health
Key portfolio examples

Women farmers’ access to farm 
inputs in Indonesia, ODA, 1990-1992 
A series of consultancies to advise and design a 
programme to improve women’s access to 
extension services and water supplies.

Capacity building in gender training 
in Egypt, Centre for Development 
Studies, 1992 
A Unit team worked with an Egyptian NGO, the 
Centre for Development Studies, to establish 
women-in-development activities, and to design 
and deliver gender training for field staff from a 
range of development agencies. (The Unit later 
joined in a three-year link with CDS, 1995-97).

The “Asiania” social development 
training package, ODA, 1994-1995
ODA South East Asia Development Division 
commissioned the Unit to write and test training 
materials about an imaginary irrigation project. 
The package – intended for training social 
development consultants – included pick and mix 
modules to develop skills in communication, 
social analysis, participation and consultancy.

Rapid rural and participatory rural 
appraisal work in Indonesia, Nigeria, 
Tanzania, Portugal, India, Nepal, 
China, Eire, UK, 1990-present 
The Centre became well-known in the early 90s 
as a ‘centre of experience’ in rapid rural appraisal 
(RRA) and participatory rural appraisal (PRA) 
processes and tools. 
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Sustainable livelihood approaches, 
DFID, 1998-2003 
Following its 1997 White Paper, DFID placed heavy 
emphasis on Sustainable Livelihood Approaches 
(SLA) which promote a holistic, people-centred 
approach to development work. DFID’s natural 
resources group and, to a lesser extent, 
Infrastructure and Urban Development Division 
(IUDD) took the concepts forward and developed 
tools and guidelines for practical application. A 
member of CIDT staff was seconded to the IUDD 
team in head office for 24 months to develop 
guidelines and case studies. CIDT was 
commissioned to organise and facilitate 12 forums 
around the UK to introduce groups of circa  
60 consultants a time to working with SLA. In 
addition CIDT provided SLA training to DFID, 
partner and other staff in many countries including 
South Africa, Egypt, Ghana, Bangladesh, Russia, 
Romania, Kyrgyzstan, Swaziland, Czech Republic, 
Papua New Guinea  
and Fiji.

Partnerships for Transforming Health 
Services (PATHS), Nigeria, DFID  
2004-2006
This work involved a series of consultancies to 
assess and strengthen the strategic planning 
capacity of the health department and its partners 
in Enugu State. The assignment included 
supporting the strategic planning process involving 
all key stakeholders such as other ministries, private 
sector and NGOs in order to deliver more 
responsive, socially inclusive health services. It also 
involved a review of the range of services 
accessible to orphans and vulnerable children 
(OVCs) and people living with AIDS, and the 
development of strategic plans to build strong 
partnerships and provide effective support.

Social mitigation and mine closure in 
Romania, DFID, 2002-2003; World Bank 
2007-2010
CIDT provided a social development adviser to the 
Government of Romania in support of the World 
Bank financed Mine Closure and Social Mitigation 
Project which aimed to improve local governance 
and build the capacity of 62 mine-closure 
communities in strategic planning and organisation, 
and small community project management for 
regeneration. The work included the development 
of new participatory community audit/profiling and 
community decision-making processes, plus the 
development of self-help strategies.

ICT for Sustainable Livelihoods 
Programme, Bhutan, Nepal, 
Netherlands and the UK, EU-funded, 
2005-2008 
CIDT led a consortium of European and Asian 
partners in this innovative programme to enhance 
infrastructure and capacity in ICT, through 
implementing new IT networks and curriculum 
development to incorporate learning and 
knowledge management approaches.

Partnership for the Revival of Routine 
Immunisation in Northern Nigeria 
(PRRINN) and Maternal, New Born and 
Child Health Programme (MNCH), 
Nigeria and Zambia, DFID/Norwegian 
Aid, 2009-ongoing
CIDT staff were contracted for a series of 
consultancies including a review of the PRRINN 
strategy for community engagement to learn 
lessons for the emerging MNCH programme; a 
consultation with key stakeholders; field visits to 
three project states and the design of a strategic 
plan and transition plan; support to the design of 
strategic plans for demand-creation, community 
engagement and access activities in Yobe and 
Katsina States. Later consultancies focused on 
strengthening the capacity of partners to effectively 
implement the MNCH Community Engagement 
strategy; this included the delivery of leadership 
training, the development of a monitoring and 
evaluation framework for the community 
engagement strategy, development of the baseline 
research process, analysis of the baseline results 
and support to lead agencies in the interpretation of 
the results.

HIV/AIDS Programme, DFID and 
China, 2009-2011 
CIDT provided an international social advisor for 
this programme to support the China HIV/AIDS 
road-map and the Global Fund project teams. The 
programme aims to develop China’s strategic 
capacity to deliver an effective, co-ordinated 
response to HIV and AIDS and reduce HIV 
transmission and alleviate its impact in seven 
provinces in China. Assignments have included the 
role of team leader for a review of international 
government best practice in HIV/AIDS policy, 
training of government-level practitioners in social 
development and gender, and a review of 
international best practice in HIV/AIDS education.



Between 1997-2007 sixteen students from 
Sudan completed CIDT’s MSc programme, 
sponsored by Windle Trust International 
(in particular their Skills for Southern 
Sudan programme for the displaced) 
together in most cases with the Steve Biko 
Educational Trust (founded by University of 
Wolverhampton students and staff). Both 
the Windle Trust and the University shared a 
longing for peace in Sudan and a common 
objective in developing the professional 
skills essential to building peace.

CIDT’s Sudanese alumni played important 
parts in the struggle for peace; and 
thereafter in nation-building within the 
Republics of South Sudan and Sudan. 
Those that we remain in contact with are 
listed opposite.

Making a difference 
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– the Sudan connection

Ismail Abdalla Lado 

Michael Lopidia 

Elizabeth Agostino Baroudi Ali 

Christine Yangi Abina 

Elizabeth Awate 

Lucia Jovani 

Margaret Mathiang 

Nyandeng Malek Deliec 

Grace Sukeji Legge 

Adel Sandrai  

Hillary Lohinei 

Mary Lokoyome 

Charles Loker

Ismail is a capacity development specialist and Project Officer with United 
Nations Development Programme (UNDP) in Port Sudan, North Sudan. 

Michael heads the socio-economic research desk of the international NGO 
Wildlife Conservation Society, Juba. 

Elizabeth is a former Disarmament, Demobilisation and Reintegration  
Officer, United Nations Mission in the Republic of South Sudan, in Wau,  
Western Bahr el Ghazal. 

Christine is Secretary of the South Sudan Women’s Association, an NGO 
promoting women-led business development. 

Elizabeth is working on a US farm project. She is a blogger; search for her  
fine blog celebrating independence. 

Lucia works as a Project Officer with UNDP’s Rule of Law Governance 
Programme, Eastern Equatoria State. 

Margaret was Under Secretary in the Ministry of Gender Child and Social 
Welfare, Government of South Sudan, Juba and continues to be a senior  
civil servant in the Ministry. 

Nyandeng was elected in May 2010 as Governor of Warrup State, South 
Sudan’s first female state governor. 

Grace is a gender advisor with the CARE International programme in the 
Republic of South Sudan. 

Adel is currently Minister of Education, Science and Technology in Western 
Equatoria State, South Sudan. 

Hillary is a Livestock Officer with the UN Food and Agriculture Organisation, 
upcountry in South Sudan. 

Mary is a Project Officer with the United Nations Population Fund,  
specialising in gender-based violence. 

Charles is Executive Director of Manna Sudan, an education NGO based in 
Juba, and also a ministerial aide. 

1998 

1999 

2000

2001 

2002 

2002 

2002 

2003 

2004

2004 

2005

2006

2007

Year of award

Top: Governor Nyandeng Malek Deliec with CIDT staff Rachel Roland. Bottom left: Elizabeth  
Awate. Bottom right: Charles Loker with CIDT staff Des Mahony. Juba, South Sudan.



The millennium began with a new sense 
of urgency and cohesion in international 
development. The Millennium Declaration had 
confirmed an almost universal commitment to 
the Millennium Development Goals (MDGs). 
Flawed they might be, but they undoubtedly 
brought a moral compass, a focus and 
resolve to development work, and more to 
the point, a growing budget. The ‘Does Aid 
Work?’ debate was fuelled by the World 
Bank economists Burnside and Dollar, who 
in 2000 published an influential paper giving 
empirical evidence on the positive impact of 
aid on GDP growth in developing countries. 
They advocated for increased aid allocated 
in favour of countries with ‘sound’ institutions 
and ‘good’ policies. Some, not unexpectedly, 
disputed their evidence; nevertheless it 
provided a major impetus to practitioners 
and lobby groups campaigning for more 
and better aid. Groups like Jubilee 2000 
and Make Poverty History were becoming 
increasingly influential. And important debates 
around aid effectiveness and conditionality 
and the roles of government and civil society 
flared.  

The Paris Declaration on Aid Effectiveness of 
March 2005 was seminal. Signed by most 
development partners (governments, donors, 
multilaterals, banks, NGOs, global funds), 
it included a detailed measureable set of 
commitments to improve the effectiveness 
of aid. For all partners this is still a work in 
progress; for many it required a marked 
change in what they did and how they did it. 

On the world stage, the UK was seen to 
be punching far above its weight. Its aid 
budget showed an upward trend towards the 
stated 0.7% gross national income target. It 
published a series of White and other policy 
papers influential within and beyond the 
UK. The International Development Act of 
2002 set in law the focus on poverty and the 
untying of aid. (A minor but, to university units 
like CIDT, significant consequence of this was 
that scholarships for overseas students were 
no longer seen as a valid use of aid.) Many 
policy trends gathered pace in the early years 
of the new millennium. Transaction costs 
were brought under the microscope; ‘doing 
fewer bigger things better’ became a maxim. 
International development work moved more 
‘upstream’. Donors, such as UK DFID, largely 
withdrew from operational project work on 
the ground and alternative aid instruments 
such as sector-wide approaches and budget 
support became more the norm. Partnerships 
were viewed in the longer term. Value for 
money objectives became imperative. Aid 
targets to regions (eg. Africa) or issues (eg. 
HIV/AIDS) became important particularly with 
the onset of the Iraq War.

Several university departments of international 
development in the UK did not weather these 
storms of change. Most that have stayed 
as distinct units, did so on the strength of 
their postgraduate programmes, continuing 
on the basis of long-standing reputations to 
attract fee-paying overseas students. CIDT 
has survived and is probably unique today 
in the UK university sector, based as it is 
not on undergraduate and postgraduate 

programmes, but on a self-funded blend 
of consultancy and project management 
services and on a reputation for the strength 
of its team and the quality of its work. CIDT 
has survived firstly because it has stuck to 
core principles of participation and facilitation 
in all its work, offering grounded, practical 
solutions based on experience in the field; 
secondly, because it has been flexible, able 
to be respond to a changing policy and 
practice environment; and thirdly because of 
the support it has received from the University 
manifest most in strategic leadership and 
back-office and financial management 
services.

In 2001 the Centre changed its name, from 
The Centre for Rural Development and 
Training (CRDT) to its present one of the 
Centre for International Development and 
Training (CIDT). This was for two reasons. 
Firstly, the rural / urban divide had become 
increasingly meaningless in a world with more 
than half its population living in cities and 
with livelihoods often dependent on seasonal 
migration and remittances sent home. 
Secondly, CIDT was increasingly providing 
services for clients in the UK. It is a truism 
to say that development is not something 
that is only needed in poor countries; many 
development processes and tools are equally 
applicable in richer countries. One of CIDT’s 
strengths still lies in the natural resource 
sectors of rural development and forestry. But 
it was felt that International Development and 
Training better reflected the wider strengths of 
the Centre. 

Since the  
millennium

Key events in the CRDT / CIDT 
Since the Millennium

• 2000-2003. Jamaica All Age Schools 
Project. (see p21)

• 2001. CRDT renamed the Centre for 
International Development and Training 
(CIDT). 

• 2003. CIDT moves from Walsall to the 
Telford Campus.

• 2003-2008 and 2010-2012. St Helena 
programmes (see p30). 

• 2006-present. The Rwanda 
connection. (see p33)

• 2007. Closure of the postgraduate 
MSc and PhD programmes.

• 2008-2012. Livelihoods and Forestry 
Programme, Nepal. (see p40)

• 2010. The first ‘Improving Forest 
Governance’ course. 

• 2011-2015. Strengthening African 
Forest Governance project. 

Development policies
Since the Millennium

• The Millennium Development Goals; 
tracking progress and shifts in focus

• DFID White Papers: Eliminating World 
Poverty: Making Globalisation Work for the 
Poor  (2000);  Making Governance Work for 
the Poor (2006); Building our Common 
Future (2009).

• Aid effectiveness: Monterrey (2002), Paris 
- the Paris Declaration (2005), Accra (2008).

• Commitments to aid spending in poorest 
countries. 

• Alignment, ownership and harmonisation. 

• Results-based management, managing for 
results and mutual accountability; 
demonstrating attribution and contribution.

• The move away from projects and towards 
different aid instruments; sector-wide 
approaches and budget support. 

• Doubling Aid; eg. International Finance 
Facility – followed by crisis-fuelled pressure 
on aid budgets.

• Continuing decline in aid towards natural 
resource sector, especially agriculture.

• New Partnership for Africa’s Development 
(NEPAD) launched.

• The Commission for Africa report: Our 
Common Interest (2005).

• Fragile states.

• Conditionality of aid.

• Multilateral and Bilateral aid effectiveness.

• Value for money objectives.

• Risk management focus. 

International context
Since the Millennium

• 2000. The Millennium Declaration and 
adoption of the Millennium 
Development Goals.

• Doha Development Round; Cancun 
and Hong Tong trade talks.

• 9/11, Bali, Madrid, London…

• The War Against Terror.

• The Make Poverty History campaign.

• 2003. Invasion of Iraq. 

• 2004. The Indian Ocean tsunami.

• 2005. UK Chair of G8; the Gleneagles 
summit.

• The Millennium Project and Millennium 
Campaign.

• Climate change; Kyoto, Bali, the Stern 
Report, Copenhagen.

• 2008. The collapse of Lehman 
Brothers sparks the global financial 
crisis.

• 2010. UK coalition government 
appointed.

• 2010. Euro sovereign debt crisis and 
beyond.

• 2012. The Rio +20 summit.
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The Centre’s core work 
since the millennium

The Chevening Fellowship 
Programme, Foreign and 
Commonwealth Office, 2006-2008 
and 2010
The British Foreign and Commonwealth 
Office (FCO) invited UK universities to bid to 
develop and deliver a programme of 
three-month study courses targeted at future 
leaders, fast-stream, mid-career professionals 
selected globally. CIDT was successful in a 
highly competitive tender process to deliver 
courses in Governance and Environmental 
Democracy, 2006-2008, and in Government 
Relations with NGOs and Civil Society, 2010. 
The FCO closed the programme in 2010. 

Managing at the Top, DFID and 
Government of Bangladesh, 
2009-2013
This ongoing Civil Service Reform CPD 
programme involves two 6-week courses 
annually plus scoping and follow-up visits to 
Bangladesh to meet new participants and 
review progress with alumni. A total of 100 
participants will have completed the 
programme by the end of 2012.  

Improving Forest Governance 
Course, DFID, European Forestry 
Institute, Global Witness, 
2010-ongoing
CIDT designed and delivered this annual 
six-week course in English and French, 
focusing on the governance issues 
underpinning Forest Law Enforcement, 
Governance and Trade (see p39). 

 
 
 
 
 
 
 
 
 

During this decade CIDT was successful in 
securing a variety of poverty focused work 
with UK clients. Some examples include:

NHS Health Action Zone (HAZ), 
1999-2005
Following a needs assessment exercise CIDT 
delivered a series of 20 project management 
workshops for HAZ groups throughout the 
UK.

Sure Start, 2002-2007
CIDT delivered a series of participatory 
appraisal and evaluation training workshops 
in the West Midlands, Yorkshire and Greater 
Manchester.

Renewal Academy,  
2007-2009
CIDT assisted in the delivery of a wide range 
of urban regeneration and renewal training 
programmes across the UK.

NHS Pacesetters programme,  
2008-2009
CIDT was commissioned to carrying out 
participatory evaluations of this programme in 
the South East Region and Yorks and 
Humber Region.
 

A consolidated portfolio within 
people-centred development
Following the millennium, the focus on 
people-centred development consolidated 
towards the two main services across four 
key practice areas that reflect CIDT’s core 
work today (see p47). We hope the Making 
a Difference cases throughout this booklet 
capture the flavour of these strands of 
work.

Consultancy by the turn of the millennium 
had become an unsparing arena in 
international development. ‘You’re only as 
good as your last piece of consultancy 
work’ is another one of those axioms best 
not learnt the hard way. Most work had to 
be actively sought through the competitive 
bidding process, as lead bidder or 
sub-contracted partner. Work that did not 
require bidding was atypical; and usually 
derived from long-term partnerships and 
consistent, reliable services. 

The closure of the postgraduate 
programme in 2007 (see p20), aside from 
being a lamented loss academically, 
removed a possible income stream for the 
Centre and increased dependence on 
consultancy work. For most staff, already 
away for much of the year, increasing the 
amount of travel overseas was not 
desirable or feasible. So the active pursuit 
of work based in UK went up a gear. CIDT 
was successful in securing a steady flow of 
bids to deliver Continuous Professional 
Development (CPD) programmes in the UK 
for overseas participants. Particularly 
important were three CPD programmes 
relating to aspects of governance:



As a case of one country where CIDT has 
engaged in a major portfolio of work and 
where it can with some confidence point 
to significant impacts, we take Rwanda.  
CIDT’s involvement in Rwanda began in 
2004.

In the new millennium Rwanda faced 
truly extraordinary challenges. Economic 
collapse, years of conflict and regional 
instability and three months of savage 
genocide in 1994 had left the state 
devastated, institutions and infrastructure 
in ruins, a million people dead, three million 
in exile, and a society deeply traumatised. 
And yet the people of Rwanda were making 
equally extraordinary progress in the fragile 
path of reconstruction. The genocide had 
been followed by a decade of peace, of a 
stable economy, of growth, and of declining 
poverty. In 2000 the Government of Rwanda 
set out Vision 2020 for the country’s 
development and in 2002 issued its 
ambitious, internationally endorsed Poverty 
Reduction Strategy designed to deliver this.  

CIDT’s involvement dates back primarily 
to the setting up of a new DFID office in 
Kigali in October 2003 with a team of newly 
appointed international and local staff.  In 
2004/05 CIDT was contracted to provide, 
over several consultancy visits, facilitators to 
train staff in programme management and 
DFID’s own systems and procedures, and 
to support the new team in developing a 
business plan to implement DFID’s Country 
Assistance Plan.  

Since that initial series of visits, CIDT has 
carried out over 30 short-term consultancies 
and several long-term secondments for 
a variety of clients. CIDT has unusual 
familiarity with the Rwanda context and 
challenges and has built up a considerable 
reputation in-country for the quality of its 
work. Some examples include:

Training and facilitation of sector 
planning groups, Government of 
Rwanda and DFID, 2006-2007
In 2006 the Government of Rwanda was 
developing its second Poverty Reduction 
Strategy, now called the Economic 
Development and Poverty Reduction 
Strategy (EDPRS). CIDT was contracted to 
provide a team to train and support Ministry 
staff and other civil society and private sector 
stakeholders in developing 18 sector 
planning and performance frameworks for 
implementing and monitoring the overall 
national EDPRS. 

Technical assistance to the 
Ministry of Finance and Economic 
Planning (MINECOFIN),  
2007-2008 
CIDT provided high-level advice to senior 
MINECOFIN officials responsible for the 
development of the EDPRS; also technical 
support to MINECOFIN, to the Growth 
Sector Working Group and to 13 other sector 
groups through the systematic evaluation 
and review of past operations, to develop a 
five year overarching Pro Poor Growth and 
Employment Strategy and nested sector 
strategies based on the sector level 
frameworks.

Development of national  
micro-finance policy, UNDP, 2007 
A CIDT member of staff worked with 
microfinance institutions, clients and other 
stakeholders in the development of a 
National Micro-finance Policy Implementation 
Strategy centred on refinancing mechanisms, 
capacity to manage the industry, partnership 
building, product development, policy and 
regulatory environment and access of 
women.

Technical advice to the Director 
General of the MINECOFIN, 
Belgian Technical Co-operation, 
2008-2009
CIDT seconded a member of staff for 20 
months to work as Technical Advisor to the 
Director General of the MINECOFIN. This 
assignment included strategic advice on 
issues related to macro-economic and 
national planning, budgeting, inter-
governmental fiscal transfers and external 
finance. The work also involved regular 
review of all sector strategic plans to ensure 
consistency with the EDPRS.

Technical assistance in public 
investment programming within 
MINECOFIN, Swedish 
International Development 
Cooperation Agency (SIDA), 2010
CIDT supported the preparation of public 
investment programming for the 2010/2011 
medium term expenditure framework, 
including screening of capital projects and 
ensuring public investments were aligned to 
national priorities.

Making a difference 
- in Rwanda

Review of the Programme for 
Strengthening Good Governance, 
DFID and UNDP, 2009-2010
CIDT provided the review team of the UNDP/DFID 
$10m Programme for Strengthening Good 
Governance (PSGG) working with the National 
Reconciliation Council, the Human Rights 
Commission, the Office of the Ombudsman and 
the National Women’s Council as well as with the 
Rwandan Parliament.

Rwanda Governance Advisory 
Committee (RGAC) of the Government 
of Rwanda, UNDP, 2010
CIDT conducted a review of the Joint Governance 
Assessment framework; responsibilities included 
assessing the progress made since 2008 on 
governance indicators, proposing a refined 
monitoring and evaluation framework and a new 
funding modality for RGAC. 

Public Policy Information Monitoring 
and Advocacy (PPIMA), Norwegian 
People’s Aid, 2010-11 
The PPIMA project supports and promotes civil 
society organisations and citizens to engage in 
national and local level processes of policy 
formulation and implementation, to ensure that 
policies work to deliver improved services, 
especially for poor Rwandans. CIDT provided a 
training consultant who designed and delivered a 
comprehensive training of trainers programme to 
civil society partners in the principles underlying 
social accountability and the skills required to 
facilitate the Community Scorecard process.

Design of Rwanda’s Climate Change 
and Environment Fund, DFID and 
SIDA, 2012 
CIDT has been commissioned to carry out  
a detailed design of the national Climate Change 
and Environment Fund taking into consideration 
national commitments and development priorities, 
its cross-sectoral assessments, plans and 
strategies and the international climate and 
environment financial architecture and best 
practice.
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Some key examples to illustrate the impact of the 
Centre’s forestry work include:

The Kenyan Indigenous Forestry 
Conservation Project, ODA, 
1992-1993
The AETU provided the Training Advisor for 
the KIFCON project. 

The Tropical Forestry 
Management Project, 
Indonesia, ODA, 1992-1996
The AETU provided some 36 months of 
consultancy support to this project to build 
the capacity of 600 forest staff in 
Kalimantan and Sumatra.

The Forestry: People and 
Participation course, 1992-2002
This 14 week course based in UK ran 
annually with a total of 250 participants, all 
serving Forestry Officers from many 
countries in particular in South Asia, West 
Africa and the Caribbean. 

The Malawi Social Forestry and 
Extension Project, EC, 1997-2003
This pilot project strengthened the capacity 
of the Malawi Forestry Department to 
implement the National Forestry 
Programme, promoting participatory social 
forestry, agricultural development and food 
security issues. CRDT provided the Team 
Leader for this 5-year project posted on 
secondment from the University.

Institutional Strengthening and 
Training Support Projects for 
Poverty Reduction and 
Regeneration, Brazil, DFID, 
2001-2004
Of these two programmes in Brazil, the 
first involved collaboration with UFRA, the 
Federal University of the Amazon Region, 
Belem, aimed at transforming UFRA to 
meet the needs of Amazon communities 
including the needs of the poor and 
disadvantaged. The second sought to 
develop the capacity of a wide range of 
government, civil society and private 
sector organisations to deliver poverty-

focused services.

Major reviews of the DFID 
Forestry Programme
i. Illegal Logging – Tackling the Underlying 

Governance, Policy and Market Failures 
2001-2004.  

ii.  Forest Governance and Trade 
2004-2009.

CIDT teams were contracted to review 
these strategic and politically influential 
projects.

CIDT today has a significant reputation in 
tropical forestry work garnered over the last 
25 years. That reputation has grown during 
the last 10 years, while elsewhere amongst 
UK universities, capacity in this sector has 
declined sharply.

Initially the work continued to build on the 
Unit’s experience and expertise in training 
design and delivery. Examples of forestry-
related consultancy work in the late 80s / 
early 90s included:

• in Cameroon, delivering a teacher teaching 
short course for staff of the national forestry 
college

• in Nepal, carrying out a national training 
needs assessment study for the Ministry 
of Forests and Soil Conservation as part of 
the Nepal Forestry Master Plan. This was 
followed by a series of training workshops 
and the development of a range of training 
and curriculum development manuals.

• in Indonesia, a four-year programme of 
institutional strengthening of the Ministry 
of Forestry central training agency and 
forestry colleges, including PRA training.

The shift in the late 80s towards sustainable, 
people-centred development impacted 
strongly in forestry work; and the AETU  
was well placed to respond to this shift.   

If international development was to reach the 
poorest and most disadvantaged, then they 
were – and are – often to be found far away 
from the tarmac in and near forests, in the 
most remote and underdeveloped corners 
of the globe, and dependent on highly 
biodiverse and fragile ecosystems. Issues of 
human rights and environmental sustainability 
(and in time climate change) were driving the 
focus on forestry and the shift in approach.  

Forestry staff in many countries, tropical 
and temperate alike, had typically played a 
custodial, enforcement role around forest 
reserves that largely excluded people in 
terms of a place both to live and to derive 
a livelihood. In general, this enforcement 
function was not working and was too 
expensive for stretched national budgets to 
sustain.  For peoples dependent on forest 
resources, and areas where rising population 
led to encroachment, new approaches in 
resource management and governance were 
desperately needed. Participatory processes 
and tools including PRA and PLA were 
being widely adopted. Institutional and legal 
frameworks to promote customised forms 
of multi-stakeholder co-management were 
being applied. But underpinning all this was, 
and is still, the need for the skills and attitudes 
of professionals involved in the sector to 
change about-face. It was and is an exciting 
field of work for the Centre to be involved in.

During the late 90s, forest policy moved 
to include aspects of governance not just 
at local and national legal and institutional 
levels but on the global stage, addressing 
issues of the timber trade, of illegal logging, 
of market failures, of push and pull factors in 
the supply and demand for forest products, 
and of certification and traceability. Since the 
millennium the imperatives of climate change 
have further impacted on environmental 
governance and forestry. This has now 
become a core area of CIDT work.
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governance and climate change 

Making a difference 
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Key portfolio examples

The Kenyan Indigenous Forestry 
Conservation Project, ODA, 1992-1993
The AETU provided the Training Advisor for the KIFCON 
project. 

The Tropical Forestry Management Project, 
Indonesia, ODA, 1992-1996
The AETU provided some 36 months of consultancy 
support to this project to build the capacity of 600 forest 
staff in Kalimantan and Sumatra.

The Forestry: People and Participation 
course, 1992-2002
This 14 week course based in UK ran annually with a total 
of 250 participants, all serving Forestry Officers from many 
countries in particular in South Asia, West Africa and the 
Caribbean. 

The Malawi Social Forestry and Extension 
Project, EC, 1997-2003
This pilot project strengthened the capacity of the Malawi 
Forestry Department to implement the National Forestry 
Programme, promoting participatory social forestry, 
agricultural development and food security issues. CRDT 
provided the Team Leader for this five-year project posted 
on secondment from the University.

Institutional Strengthening and Training 
Support Projects for Poverty Reduction and 
Regeneration, Brazil, DFID, 2001-2004
Of these two programmes in Brazil, the first involved 
collaboration with UFRA, the Federal University of the 
Amazon Region, Belem, aimed at transforming UFRA to 
meet the needs of Amazon communities including the 
needs of the poor and disadvantaged. The second sought 
to develop the capacity of a wide range of government, civil 
society and private sector organisations to deliver 
poverty-focused services.

Major reviews of the DFID Forestry 
Programme
i. Illegal Logging – Tackling the Underlying Governance, 

Policy and Market Failures 2001-2004.  

ii.  Forest Governance and Trade 2004-2009.

CIDT teams were contracted to review these strategic and 
politically influential projects.



Above Board – Trading 
Legal Timber video, DFID, 
2006
CIDT and the Television Trust for the 
Environment (TVE) were 
commissioned by DFID to produce 
a video to publicise to national 
timber trade associations guidelines 
on the practicalities of trading legal 
timber and in particular on the key 
elements of a legal purchasing 
policy. 

The World Bank/Profor 
Poverty-Forests Toolkit, 
2006-2008 
CIDT led a consortium (including the 
Overseas Development Institute and 
IIED) with governments and other 
stakeholders in four countries 
(Cameroon, Ghana, Madagascar, 
Uganda) to develop, test and apply 
a Toolkit to collect and analyse data 
of community use of and 
dependence on forest resources. 

The Livelihoods and 
Forestry Programme, DFID 
and Government of Nepal, 
2008-2012
CIDT provides management support 
and financing services, and 
technical assistance and capacity 
development in climate change for 
this flagship programme.  (See 
opposite).

Design of the Strategic 
Climate Change 
Institutions Programme, 
Ethiopia, DFID, 2010-2011
CIDT provided the team leader and 
social development expertise for the 
design of this long-term DFID 
programme of support to 
government, development partners, 
civil society and private sector to 
promote climate resilient and low 
carbon economic growth.

The Improving Forest 
Governance Course, 2010 
– ongoing to 2015
CIDT designed and delivered a 
six-week course in English/French, 
focusing on the governance issues 
underpinning Forest Law 
Enforcement, Governance and 
Trade and Voluntary Partnership 
Agreements (FLEGT-VPA). The 
course was initially largely funded by 
DFID and the Livelihoods and 
Forestry Programme Nepal, with 
some participants sponsored 
through the European Forestry 
Institute and Global Witness. 
Subsequently, funding from the 
DFID Forest Governance, Markets 
and Climate Change Project has 
secured the course to 2015, offering 
a platform for coordination and 
capacity building among a wide 
grouping of donors, INGOs and the 
private sector concerned with the 
need to improve forest governance.

Strengthening African 
Forest Governance in 
Cameroon DRC, Ghana and 
Liberia, EC, 2011-2015
CIDT is leading the implementation 
of this capacity strengthening 
project in partnership with several 
UK based organisations and local 
NGOs. CIDT is specifically 
responsible for the coordination of 
capacity development elements.

Climate Change Adaptation 
Africa (CCAA) end-of-
programme evaluation, 
2011-2012
CIDT has provided capacity 
development expertise for this end 
of programme evaluation of the 
£38m CCAA research and capacity 
development programme. This 
innovative programme funded some 
46 Climate Change Adaptation 
research projects across Africa.
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The Livelihoods and Forestry 
Programme, Nepal, 2008-2012
The Livelihoods and Forestry 
Programme (LFP) is a bilateral aid 
programme for DFID and the 
Government of Nepal’s (GoN) Ministry of 
Forest and Soil Conservation (MFSC). 
The main objective of the LFP is to 
reduce vulnerability and improve the 
livelihoods of the poor and excluded 
rural people of Nepal. This is an £14.7 
million contract. CIDT’s support, through 
an innovative Nepalese led partnership,  
entails management assistance, 
consultancy call down and financing 
services. CIDT is specifically providing: 

• general programme cycle 
management support 

• assistance with visioning, strategy 
and implementation to maximize 
impacts 

• leadership and management 
coaching and mentoring

• technical assistance related to 
forestry, rural development and 
agricultural policy and planning, 
labelling and certification, and 
enterprise development

• capacity development support 
including that in forestry governance 
and climate change

• financial management support

• guidance on international 
development trends on natural 
resources, rural development and 
climate change.
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By the millennium the volume of an oft-
heard cry became deafening; ‘...but show 
me your results!’ Decision-makers in the 
development community, and particularly 
amongst host governments and funders, 
were exasperated by weak reporting 
on their investment, reporting which 
focused on the use of inputs and the 
carrying out of activities rather than on the 
improvements in services and the impact 
on people’s lives.

Host governments needed to demonstrate 
achievement against the aspirations set 
out in their Poverty Reduction Strategies.  
Donors, especially with aid budgets 
increasing, needed to demonstrate return 
on investment to taxpayers.  

So pressure has been building over 
the last quarter-century for planning, 
implementation, monitoring and evaluation 
approaches in development work that 
will put in place and apply systems for 
showing and reporting on results. The 
upshot of this, in hindsight, was inevitable. 
A maelstrom of tools and terms and 
frameworks emerged; superimpose on 
this then the need to translate across 
languages and cultures, and chaos often 
ensued. Different donors were requiring 
partners to use different systems; the 
same terms had different meanings 
depending on which donor you were 
talking to.

This remains a problem today, but things 
have improved, in particular since the Paris 
Declaration on Aid Effectiveness of 2005. 

The Declaration included commitments 
(where possible) to align with and disburse 
funds through host public financial 
management systems; to harmonise 
with other development partners in 
analysis, missions and procedures; and 
to use results-oriented frameworks to 
transparently assess progress. 

The most widely used process in 
development project and programme work 
is the logical framework approach (LFA).  
It emerged as early as the 1960s, over 
time spawned variants, but today has a 
measure of conformity. Hated by some, 
loved by few, but begrudging accepted by 
most, it remains the standard.  

Since 1995 providing training and 
facilitation in project and programme 
cycle management, largely based on the 
LFA, remains a major stream of CIDT’s 
work. During this period it has built a 
track record and reputation matched by 
few other UK institutions. We estimate 
that CIDT staff have on average provided 
Managing for Results / LFA type training 
and facilitation, usually in the form of 
3-5 day workshops, about thirty times 
annually since 1997 with well over 10,000 
participants worldwide.

Making a difference 
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– in managing for results

Department for International 
Development (DFID) related 
contracts
Since 1997 CIDT has delivered a series of 
contracts to provide training and facilitation 
workshops for DFID and partner staff in UK 
and overseas, 10-20 times a year. The 
workshops clearly must evolve to remain 
up-to-date and grounded in reality reflecting 
trends and changes within international 
development and specifically in priorities, 
processes, procedures and tools for 
improving aid management and measuring 
effectiveness.

i. Programme and Project Cycle 
Management training (1997-2000)

ii. DFID’s Tools for Development handbook 
(2001-2004)

iii. Introduction to the Programme and 
Project Cycle training (2000-2003)

iv. Tools and Procedures for Effective 
Development course (2003-2005)

v. Development Partnerships course 
(2006-2008)

vi. New DFID logical framework training for 
Civil Society Department and others 
(2010-ongoing)

Training and technical 
assistance in managing for 
results to some member agencies 
of the Consultative Group for 
International Agricultural 
Research (CGIAR), various 
countries,  1997-2009
CIDT staff provided advisory support and 
training in programme management, the 
logical framework approach and institutional 
development through workshops in Europe 
and regional offices in the Middle East, Asia, 
the Pacific and Oceania. Agencies include 
the CGIAR secretariat, Bioversity 
International, the International Centre for 
Agricultural Research in the Dry Areas, the 
World Agroforestry Centre, and the  
International Network for the Improvement 
of Banana and Plantain.

Training and technical 
assistance in results-based 
management for the UN Food and 
Agriculture Organisation 
(2005-present)
CIDT was commissioned to provide policy 
advice, training and facilitation services in 
programme management, institutional 
development, results framework 
approaches and work planning. CIDT 
supported the development of guidelines 
and training materials and their roll-out to 
headquarters and decentralised offices in 
preparation of the FAO’s four-year medium 
term plan and biennial programmes of work 
and budget.

Managing for results work with 
other UN agencies and 
international financial 
institutions
i. Supervisory skills training for UNDP and 

other UN hub staff (2011-ongoing)
ii. Project identification and formulation with 

the enhanced integrated framework for 
World Trade Organisation staff 
(2010-ongoing)

iii. Project design and management for HQ 
and decentralised staff of the Asian 
Development Bank (2006-ongoing)

iv. A programme of leadership and 
programme management training for 
UNIDO, the UN Industrial Development 
Organisation (2007-08, 2011)

v. Training in results-based management for 
UNESCO, the UN Educational, Scientific 
and Cultural Organisation (1997–2003)

Visiting lecturers for the London 
School of Economics (LSE), 
2003-present
CIDT lecturers have annually facilitated a 
three-day project cycle management and 
logical framework approaches workshop for 
LSE Masters students of Social Policy in 
Development. Over 600 LSE students have 
attended these workshops; many now work 
in key development posts around the globe.  



The Aid Effectiveness agenda has brought 
sharp focus on principles such as managing 
for results and mutual accountability. The 
drive for results demonstrated with a degree 
of independent verification has meant that 
review and evaluation activities have become 
central in the work of a programme officer, 
manager and senior director. Reviews are 
typically regular predetermined assessments 
of progress within the remit of the programme 
manager whose responsibility it is to co-
ordinate the process, engage with partners 
and, if appropriate, commission external 
reviewers. Evaluations on the other hand, 
are often not predetermined, have a broader 
programme, sector or theme focus, and 
are initiated by a separate office reporting 
directly to eg. a Board rather than to a Chief 
Executive or Senior Management Team.  

Over the last decade CIDT has carried out 
many review and evaluation assignments for 
a wide range of clients. It has established a 
major reputation in this field of international 
development work in which reputations are 
slowly gained but quickly lost.  

Key portfolio examples

Review of DFID Institutional 
Strategy Paper (ISP) partnerships, 
2003-2004
CIDT teams reviewed several DFID 
partnerships with key multilateral agencies: 

i. UNDP, 2003–2004: involving consultations 
and interviews with a broad cross-section of 
stakeholders in UK, New York, and field 
visits to India, Nepal, China, Bolivia and 
Ethiopia. Support was also provided in the 
process and design of the next Institutional 
Strategy.

ii. World Food Programme, 2004:  
consultations in London and Rome with 
field visits to Uganda and Burundi.  

iii. European Community, 2004: consultations 
in London and Brussels and interviews 
globally.

Sub-Sector Review of High School 
Education in Zambia, DFID, 
2004–2005
CIDT were managing consultants and put 
together a 12 person team for this nine-month 
review of all aspects of high school education.  

Major reviews of the DFID Forestry 
Programme
i.  Illegal Logging – Tackling the Underlying 

Governance, Policy and Market Failures 
2001-2004.  

ii.  Forest Governance and Trade 2004-2009.
CIDT teams were contracted to review 
these strategic and politically influential 
projects. 

Evaluation of the Role of UNESCO’s 
contribution to governments’ 
preparation and implementation  
of Education For All National Action 
Plans, Global, 2005

CIDT provided core team members with input 
into research design, synthesis report and 
presentations to UNESCO Paris.

Evaluation of the effectiveness  
of the European Commission’s 
development co-operation at 
country level, Global, 2004–2005

This evaluation involved a Joint EU Member 
State survey commissioned by DFID on behalf 
of UK, France, Germany and the Netherlands. 
Views on 18 EC in-country programmes were 
collected and analysed in relation to 
programme quality, support for PRSPs and EU 
co-ordination. The report gave 
recommendations for improving EC 
performance and was presented to the 
European Commission under the UK’s EU 
Presidency.

Evaluation of volunteerism as  
an international development 
mechanism, United Nations 
Volunteers, Global,  
2005–2006

This evaluation involved six national volunteer 
involving organizations with consultations in 
Bonn and globally, and case study field visits 
to Mali, Peru and Mongolia.

Making a difference 
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– in review and evaluation

Evaluation of Commonwealth 
Secretariat’s Gender Equality and 
Gender Mainstreaming Strategy, 
Global, 2006-2007
This assignment included detailed document 
and policy analysis, a review of the work of 
other development partners, institutional and 
organisational analysis and mapping and 
tracking policy to implementation in the field. 
Case study field visits were made to Gambia, 
Bangladesh and Trinidad and Tobago. An 
interim report was presented to the annual 
monitoring meeting of the Commonwealth 
Heads of Women’s ministries at the UN in New 
York, and the final report was published and 
distributed to all Commonwealth Countries.

Evaluation of the SIDA sponsored 
Youth Employment Network (YEN), 
Global, 2008 and 2012
An initial evaluation was made of this 
multi-agency partnership between the UN, the 
International Labour Organisation and the 
World Bank, established by the UN Secretary 
General to address youth employment 
challenges globally, nationally and regionally. A 
second evaluation by CIDT was commissioned 
in 2012.

Evaluation of INASP’s Programme 
for Enhancement of Research 
Information in developing 
countries, Global, 2008
This evaluation commissioned by International 
Network for the Availability of Scientific 
Publications (INASP) assessed the impact, 
strengths, weaknesses and sustainability of the 
programme. It included field visits to Ghana, 
Philippines, Vietnam and Bangladesh.

Evaluation of the Commonwealth 
Secretariat’s Training Programme, 
Global, 2010
This was a global assessment of the 
Commonwealth Secretariat’s approach to the 
provision of training, its relevance, efficiency, 
effectiveness, sustainability and its strategic 
role in contributing to the achievement of the 
organisation’s strategic plan. It included a 

review of documentation, interviews, online 
questionnaires, online forum, country visits and 
mapping and tracking tools. The five-person 
team undertook field visits to Kenya, Ghana, 
Botswana, Singapore, Maldives, Jamaica, 
Belize and Malta.

Evaluation of World Vision UK’s 
Programme Partnership 
Agreement with DFID, 2010
With specific focus on results, lesson learning, 
innovation and value for money. Field visits to 
Uganda, India and Zambia.

Evaluation of Islamic Relief 
Programme Partnership 
Agreement with DFID, 2010
Specifically policy development outputs 
relating to HIV/AIDS, gender, reproductive 
health and debt. 

Assessment of Imagine Nations 
Group (ING) activities under the 
World Bank Global Partnership for 
Youth Investment (GPYI), Global, 
Programme Assessment in 2011 
and Final Evaluation in 2012
This assessment of this organisation focused on 
scalable sustainable youth investment systems 
and models to tackle unemployment. It involved 
desk research, interviews and field visits to 
Zambia and Indonesia. Findings were presented 
in Washington DC. A final evaluation was carried 
out in 2012. 

Evaluation of Self Help Africa 
Multi-Annual Programme Scheme, 
Global, 2011
CIDT carried out this evaluation of SHA’s 
MAPS funded work across its five African 
countries. The evaluation drew upon significant 
documentation review and semi-structured 
interviews with key stakeholders to provide 
SHA and Irish Aid with an evidence-based 
assessment of SHA’s contribution to the 
reduction of poverty and vulnerability.

 



Where now?
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What might the future in international development 
look like, and how might CIDT respond to the 
challenges ahead? 

The approaching deadline of 2015 for the Millennium 
Development Goals (MDGs) is an opportunity for a 
major rethink. It has sparked a ‘Beyond 2015 
– MDG-plus’ debate; an analysis of the progress 
made, a reflection on the scaffolding used to achieve 
it, and a lively discussion on possible ways forward. 
All agree that progress on the MDGs has been 
uneven in terms of the different targets and 
geographically. Some argue that they have been 
remarkable in focusing development policy, 
increasing coherence, awareness, and resource 
mobilisation. Others argue they have distorted policy 
and practice, do not reflect poor people’s 
perceptions of poverty, but rather a top-down view 
driven by results-based management and are 
missing key dimensions of poverty.  

Most likely, MDG-plus (the Rio+20 UN Conference 
on Sustainable Development is already calling them 
the Sustainable Development Goals) will reflect a 
compromise, an improved and more comprehensive 
set of universal targets and indicators with 
opportunity within the process for local objectives to 
emerge and be counted; not just indicators of 
outcomes, but measures of enabling environments 
and reducing vulnerabilities.  

Whilst the MDG-plus discussion continues, a 
number of immediate concerns surface:

a.	Restoring	poverty	as	top	priority.	
 The global economic crisis has meant eyes have 

drifted off the ball. Some western economies have 
been bailed out, in ways considered impossible of 
indebted poor countries. Some donors have 
quietly side-lined their aid commitments. Impetus 
has been lost with changes in key personnel in 
the UN, World Bank and IMF. 

b.	Climate	change. 
 It is the poor in the poorest nations who are the 

most vulnerable. Will the drive for carbon-based 
growth fuel still bleaker prognosis? What policies 
and practice can best support adaptation? What 
will be the impact on biodiversity? What role does 
biodiversity have in mitigation?

c.	Food	production	and	volatile	food	prices.	
	 More than a billion remain hungry and at the 

mercy of volatile food prices. Increased stresses 
on available land and water, urbanisation and land 
grabs are among the challenges here and now.

d.	Post-conflict	states.	
 Conflict is the strongest factor running counter to 

development. How best to build peace and 
reconstruct shattered economies and 
communities?

e.	Private	sector.	
 What role should the private sector play? What 

incentives can be provided to encourage 
participation?

For a small university centre like CIDT discussion at 
this level may appear somewhat ethereal, indeed 
presumptuous.  It is not; here are two reasons.  

Firstly it is important for us to see the bigger picture, 
the canvas to which we are merely applying a brush 
or two. We hope this small booklet illustrates some 
of those brushstrokes.  Aside from the advice and 
support and training given, there are small ways in 
which CIDT has had influence beyond its small size 
amongst the influential, in UN agencies, in 
governments, in banks and in civil society.  

Secondly, CIDT needs to be ahead of the curve, it 
needs to ask the big questions for it to able to see 
round the corner to what’s coming next, if it is to 
continue to make a contribution to poverty reduction 
and sustainable development over the next 40 
years.  It needs to stick to its principles and 
strengths offering grounded, practical solutions and 
at the same time to pro-actively adapt to the policy 
and operational environment it is working in.  



Managing for  
development results
CIDT supports managing for 
development results in two key 
areas: strengthening country 
capacity to manage for results; 
and improving the relevance and 
effectiveness of aid through 
supporting development 
agencies to use results 
frameworks in their programmes.  

Our core business includes:

• capacity building in the use of 
tools for results-based 
management

• facilitation of programme 
design and revision using 
results frameworks

• evaluation and review of 
development projects and 
programmes.

We have provided training 
services to the Asian 
Development Bank, the UK 
Department for International 
Development, the Food and 
Agriculture Organization of the 
United Nations, UNESCO, WHO, 
WTO and many others. We 
supply long-term organisational 
support to the Food and 
Agriculture Organization of the 
United Nations in results-based 
management and work planning. 
CIDT assisted the Government 
of Rwanda to develop interlinked 
sector logical frameworks to 
support the national Economic 
Development and Poverty 
Reduction Strategy. We have 

conducted reviews and 
evaluations of projects and 
programmes for many clients 
including DFID, the EC, the 
Commonwealth Secretariat, 
Islamic Relief, One World Action, 
United Nations Volunteers, the 
Word Bank and World Vision. 

Governance and Civil 
Society
CIDT has a dual focus on 
fostering both inclusive 
participation and responsive 
institutions to promote and 
support good governance.

We work with communities and 
civil society organisations, and 
government agencies to:

• build capacity, inclusiveness 
and accountability

• improve service delivery

• devise community 
engagement strategies

• design participatory appraisals 
and community-driven 
monitoring systems.

Our recent clients and partners 
include the British Council, the 
United Nations Development 
Programme, the Commonwealth 
Secretariat, the UK Foreign and 
Commonwealth Office, UK 
governmental agencies, the 
Government of Rwanda and 
other national governments, 
national and international NGOs.
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our practice areas

our services
Training, facilitation and 
professional development
CIDT regularly conducts short training 
courses and workshops for clients in the 
UK, Europe and developing countries. We 
host tailored professional development 
programmes for groups of international 
participants and can offer bilingual course 
facilitation. Our courses are practitioner-
oriented, focusing on active learning and 
participation. We also facilitate strategic 
planning and participatory consultation and 
offer training of trainers.  

Project management, evaluation 
and technical assistance 
CIDT offers expertise in programme 
appraisal, design, management, review and 
evaluation. We have a long and proven 
track record in consultancy support and 
technical assistance at each stage of the 
project cycle. We also support policy and 
strategy development at organisational, 
national and international level.  

CIDT has an international reputation for 
providing these services across four 
practice areas in more than 120 countries 
worldwide.

CIDT today



CIDT’s expertise in the field of human 
development spans several development 
sectors, including education, social 
development and health. At the heart of all  
our work is a commitment to challenging 
inequality and removing barriers to  
meaningful participation.

In education, CIDT works at all levels of the 
system to provide sector-wide support 
including: 

• project management, design, review  
and evaluation

• policy, planning and organisational 
development

• education reviews and evaluation

• curriculum development and assessment

• school improvement planning

• promotion of community participation, 
governance and inclusion

• teacher training and continuous  
professional development

• access, equity and inclusion

• multigrade teaching

• formative and summative assessment

• early years, primary, secondary and  
technical and vocational education and 
training sub-sectors.

In social development, we provide services to 
ensure that the rights, needs and interests of 
marginalised and vulnerable groups are 
addressed at every stage of the development 
process.

In health, we provide design, review and 
consultancy services relating to community 
engagement and access to services and the 
development of social protection mechanisms.

CIDT has worked with a range of partners, 
including the British Council, Cambridge 
Education, CfBT Education Trust, Health 
Partners International, Marie Stopes 
International, Namibia’s National Institute for 
Education Development, Options Consultancy 
Services, Sightsavers, UNESCO and UNICEF.

Academic staff
• Catherine Allen
• Gaia Allison
• Bruce Baker
• Robin Bloch 
• Mike Carter
• Alan Cavalier
• Jahan Chowdhury
• Ellie Curtain
• Pat Daniel
• Jim Davis
• Philip Dearden
• Jill Edbrooke
• Patt Flett
• Bob George
• Scott Jones
• Ella King/Haruna
• Bob Kowalski
• John Lowe
• Des Mahony 
• Tag McEntegart
• Richard Nyirenda 
• Jim Parker
• David Pierce
• Diana Ray
• Rachel Roland
• Gordon Storey
• Mary Surridge
• Sarah Thomas
• Mary Underwood
• Joshka Wessels
• Geoff Wilkinson
• John Woolner

CIDT staff,  
past and present

Livelihoods, Forests 
and Climate Change

The improvement of livelihoods and 
pro-poor growth is key to our mission. 
CIDT works at different levels to support 
and influence change in relation to causes 
of forest and environmental degradation 
which are often in turn key causes of 
poverty. Climate change mitigation and 
adaptation is a strong complementary 
strand of our work.

We have a long and proven track record in: 
• engaging to support governance 

reform
• strengthening the effectiveness and 

focus of service provision
• supporting organisational development
• building technical capacity of civil 

society organisations
• working with communities to increase 

their participation in forest governance
• enhancing their economic 

opportunities through supporting small 
and medium-sized enterprises to 
engage in legal and sustainable trade.

We have delivered against contracts for the 
EU, DFID, SNV (Netherlands Development 
Organisation), the United Nations 
Development Programme, Farm Africa and 
World Bank. We offer a highly sought-after 
Improving Forest Governance training 
course. CIDT manages an EU-funded 
project on Strengthening African Forest 
Governance – a capacity strengthening 
project in Cameroon, DRC, Ghana and 
Liberia running for four years until 2013. 
CIDT is working in partnership with 
UK-based organisations, the IDL group, 
Fauna and Flora International and 
Resource Extraction and Monitoring. 
Across the four countries, we are teamed 
up with local NGOs: Forêts et 
Développement Rural Cameroon; Forest 
Watch Ghana; and Réseau Ressources 
Naturelles, Democratic Republic of the 
Congo, to strengthen forestry-related 
governance.

Human  
Development
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Key UK-based CIDT 
associates
•  Charlotte Flower
• Sarah French
•  Mike Greenland
• Jane Gronow
• Gavin Jordan
•  Maggie Langdale
• Jon Macartney
• Ray Mace
• Lilla Oliver 
• John Parsons
•  Kimberly Ross
•  John Smith
•  Andrew Snowden
•  Steve Taplin
•  Willem van Eekelen
•  Andrew Walker
•  Ray Wignall

Key long-term CIDT 
consultants
•  Gabi Barna (Romania)
•  Aldin Bellanfanti  (Jamaica)
• Peter Branney (Nepal) 
• Chris  Cartwright (Brazil)
• Patt Flett (Jamaica)
• Joy Griffiths  (Malawi) 
•  Damchoe Gyeltshean (Bhutan)
• Patricia Johnson (Jamaica)
• James Johnston (Brazil) 
•  Jigme Palden (Bhutan)
• Vijay Shrestha (Nepal)
• Irineu Tamaio (Brazil)
•  Carmen Tarnovschi (Romania)
• Jonathan Wadsworth (Bolivia) 
• Kevin Walsh (Jamaica)

Reaching 40 is quite a milestone! For us it has 
been an opportunity to reflect on what we’ve 
achieved, the moments that stand out as 
highlights and to look ahead to the future. 

Over the past 25 years I have had the 
pleasure of working with each and every one 

of the administrative and academic staff who 
have made CIDT what it is today. I would like 
to personally thank them all for their amazing 
dedication, commitment and contributions to 
our collective mission. 

The story told here is dedicated to the many 

people around the world influenced by CIDT 
over the past 40 years and to all those we will 
have the privilege of working with in the future. 
 
Philip N. Dearden 
Head of Centre

Administrative staff
• Dale Ballantyne
• Louise Clubb
• Kath Garbett
• Hayley Gough
• Jan Kaur
• Amanda Kosinski
• Pam Lewis
• Angela Pabla
• Jane Sims
• Mandy Smith 
• Melanie Smith
• Dawn Springthorpe
• Vicki Wallace
• Lucy Whitehouse 
• Alison Wiles


